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The Concept of Business and the Concept of Profit A asgday Moud 31" Jaad) o ggda

T - : organization that provides goods or services to earn profits.
oY) sl claaall i aludl aais 3l dadaial) (3 Hlall JleeY),
Example : Jawwal is a business, any place that sells Falafel is also is business.
They both want PROFIT  "((s_lad Jalas)Jadlal) a2 5l J)ga AS o) g rapd) i Lad DS
- Business is divided into two parts : Big business AND small business .

Bl 4 ladll Jlee Wy 5 €l 4 jladll Jlee Y 1cpand 1) Jlae ) o -
Number of employees:

1. In Palestine Small is between 1-9 employees

Oshadi 8 Jlee 9-1 Op Lo gliad 3 psaall 4y jladll Jlec )

2. Medium 9-20 ik 50 20-9 G Lo zlin A sial) 4y Hlail) Jlac )
Large more than 20 Wk 50 20 (1o S () zling 3 Sl 4y sl JlecY)
Large or small business C IR e 2383 5 el ¢l 5 Sl A Hlaal JleeY)
1- Number of employees Jleal) 22
2- Capital invested : oAl Jall il
3- Sales Glasall ans

- : difference between a business’s revenues and its expenses .

"y ) " Ll " el AS AN ) o G LY
Example : " Jia "
t 80000 NIS in a month: Revenue dlse 5 lal ) el 8 U0k 80000

t  Minus expenses 60000, wages, water, rent, the input products
Gilatiall @A Jlaals el sl 60000 o jbadl il
t  Profit: 20000 2000 g 3oke 13 Helll & Szl 1)

1- Consumer Choice and Demand "dlgiaall 4& ;" 4yl g dllginial) Ll
- Consumer: <¢llgius \ Customer: Os)
consumers also have freedom of choice. In choosing how to pursue profits, businesses
must take into account what consumers want or need. No matter how efficient a
business is, it won’t survive if there is no demand for its. goods or services.
o3 Le e 8 3l o S, e g ¢ LY Gl adl LSl sl 8 LRI 4 pa Ll (STl
agle all @l ¢S5 al 13) a5 4dld ¢ g ylal) Jandl 36 lS e e Ll kg 4l (o saling i () sSlgtsdll
(Sl e padlil &) cleaall i alud)
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2- Opportunity and Enterprise o bdall g da Al £ g i
If enterprising businesspeople can spot a promising opportunity and then develop a
good plan for capitalizing on it, they can succeed.

L agiSa ¢ Lgda BAEILOU Bay Adad pung all Bae) g dua b Gl CALAIS) agiSay (g paliall Jlas ¥ Jlay S 1)
3- The benefits of the business gl Jles DU 60 gdl)

1- produce most of the goods and services we consume  LeSlgins Al laodll g alul) alana il

2- they employ most working people Jeall A& (aldl) alans o sila g

3- They create most innovations and provide a vast range of opportunities for new
businesses, which serve as their suppliers

L) 5aS Jand (Al S8 d0all G il (e Anl 5 Ao gana (5508505 SIS alana ) 58l agl)

A healthy business climate also contributes to : b Ll anall Jlae ) £ U ab by
the quality of life and standard of living of people in a society

M\Gﬁwu‘mdw}'éw\:g&:y

Dimensions of the External Environment R L E

_ " 40 4l " everything outside an organization’s boundaries that
might affect it AS Al 3 et casd ‘;ﬂ\ P ERAY &R or lde i 28 dadaiall agas GJB ;‘;».n XK

Six external factors : " 6 A Jale"

1- Domestic Business Environment R BN [P PN [P R PN [ PN |
2- Global Business Environment "ladladl Jlee W) 2y " alladl (3 gl
3- Technological Environment daa ¢l gl A5l
4- Political Legal Environment ")l g3 el il B8 " A 6iEl) g Aualiud) Aay)
5- Social- Cultural doelaialy) o 4l 4ol
6- Economic Environment Aoyl dagll

Economic systemy@abaidy) aUaill

a nation’s system for allocating its resources "2l sl m3a3"gamong its , both individuals
and organizations . cilalaial) 5 o) 8V O B2 ) se Ganaddl g alla

FEREESTEBRENEN - <=

the resources that a country’s businesses use to produce goods and services

Glaaall g aludl 2Ly Lo aly 8 &l Aaial) Lgaadind Sl 5 ) sall
1- Labor "(Jlaadl) Alleadl" 2- capital "Ll Gl
3- Entreprenreurs "Olae Y ol )" 4- physical resources "kl 2 ) "
5- Information resources "<l slaall jalad"
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Types of Economic Systems "4y 4alaiy) g ol

1 BESRERIEERRBY  =s) 152
L economy that relies on a centralized government to control all or most factors of
production and to make all or most production and allocation decisions

anadill s ZUEY) @)l 8 akea 5 JS A3 5 Lgalina o ZUEY1 Jal g pran B aSaill 4 S e da S o aing Sliai)
Communism "= »:4"; Government owns and operates ALL factors of production
. Ct’u‘}” dA\}c @@ﬁﬁ}h}iﬂ\w : ‘.SGM‘ (,L.L:J\
1.2 socialism "_SI,idY)" : Government owns and operates MOST factors of production

WY Jal o alana 5udig G Sall cllia 1AS) B5Y)
2- T s ool e vl ) i) :

- individual producers and consumers control production and allocation by creating
combinations of supply and demand

Ll 5 el (e e pana (3555 (s e pasadill s 2 EY1 3 Y1 & sSlgianall 5 () saiall uSay

- Minimum Government interference
Ja Sall JAN (e (SaY) aall
3. R - . "
features characteristics of both planned and market economies: more like socialism
LA AL 4dl 1 5 sad) Clialai) g Jaladal) SLaBY) e S Gailady
Privatization "4ai.aill"
process of converting government enterprises into privately owned companies

Demand and Supply in.a Market Economy : "8 sl 3baid) & (a all g calhal) ™
T Demand "-lL!"
the willingness and ability of buyers to purchase a product (a good or a service) .
C(Aed gl Aale) miall o) yh e agh a8 o ilall A
T Supply oA
L the willingness and ability of producers to offer a good or service for sale.
el dass o dalu (e o agi iy paaiall 4

Law of supply "oa sl o gl Law of Demand "l ¢ gi8"
Producers will supply more of the product if | Buyers will purchase less of the product as
the price increase its price increase

) i) 13) iall e el gaiall g | 0w 83L ) ae gmiiall (ge B AuaS (05 sidiall (5 yidisu
As price decreases, suppliers will offer less of | As price decrease , People will buy more of
the product the product
dga yh A3 Qllall 5 el dnle d8de
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Surplus: Quantity supplied exceeds quantity demanded <kl (e SS) (=l o)) sl (it

Shortage: Quantity demanded exceeds quantity supplied 4l (o i1 4 slhaall LpaSl) o)) sl i
a.sdjﬂj‘

Private Enterprise and Competition in a Market Economy 4wdliall g Aalil) dus gal)
. o) Aaid) B

. SRR " s L) i
one that allows individuals to pursue their own interests with minimal government restriction

e sSall 3l (e 0V all pe dalal) agallias dajliag ol U asy
1. Private property rights "4Slall §g8a"

ownership of the resources used to create wealth is in the hands of individuals
Y ol 55 U 0 S5 (A Landinsall 3 ) sall A8k
2. Freedom of choice "SR 4y At

you can sell your labor to any employer you choose
o AT Jae caabia Lﬁ‘}f LIPS & Sy

3. Profits N oLl
the lure of profits leads some people to abandon the security of working for someone

else and assume the risks of entrepreneurship
Sl 3ah 5 i Jeats AT (add ol deall ol e (J830 ) Qi) Gans 58 s ) )52 )

4. Competition "dlia
occurs when two or more businesses vie for the same resources or customers
e and) ol o) sal) s Je ST 6 S 8 i Ladie Chasy

SRR . <>
Lol Anbally Aam gall dudliall cila il apalil

TABLE 1.1 Degrees of Competition

Perfect Monopolistic
Characteristic Competition Competition Oligopoly Monopoly
Example Local farmer Stationery store Steel industry Public utility
Many, but fewer
Number of competitors Many than in perfect Few None
competition

Ease of entry into
industry

Regulated by

Relatively easy Fairly easy Difficult government

Similarity of goods No directly

Can be similar

. . or different N
competing firms or services

Level of control over

price by individual firms None Some Some Considerable

or services offered by Identical Similar competing goods
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Degrees of Competition

A. [EHICCHCOMPEREION "5~ “-2Ls" to exist, two conditions must prevail:

5 DI PVRREH INVPRE RPN | - L AL I INE EA
1. all firmsin an industry must be small .
. cwku\@ﬁﬁﬂ\wUﬂu\u&
2. the number of firms in the industry must be large
JoaS deluall b clS Al s o6 of ang

1. The products of each firm are so similar that buyers view them as identical to those of
other firms.

GAY) S Al Cilatie ae diaie Ll e Ll sk G sidiall of da al Al 4S 55 UK Cilaii

2. Both buyers and sellers know the prices that others are paying and receiving in the
marketplace.
Gmd) (3 Wl 5 ) 5 A Lgndy () lans) cpnilll s cp ity S o pu,

3. Because each firm is small, it is easy for firms to enter or leave the market.
MC})AJ\}‘LB}“J\JPJQ\SJ‘:J\&;M\UAQ‘B):‘M;‘SJ‘““JSUY \3):.1

4. Going prices are set exclusively by supply and demand and accepted by both sellers and
buyers.

s il 5 il (e JS el 5 llall 5 i jall 535k (e U peas ladl) s a5

B. MonopolisticCompetition <) L.l
market or industry characterized by numerous buyers and relatively numerous sellers trying to
differentiate their products from those of competitors
Cpedlial) Cilatia o agilatia Jased O sl sy (Al Gt el il s Cp idall (e 2aally Saaiidelia i (3 ou
- Oligopoly Al lsisf
market or industry characterized by a handful of (generally large) sellers with the power to
influence the prices of their products
pelaiio jland e Al e 5508l we (Lgee JLSN) Gl (g diing st delia i (3 m
- Monopoly JiaY)

market or industry in which there is only one producer that can therefore set the prices of its
products "oadlaiie el paat UL 43S da g e (5 g L a5 Y Gl Aeluall o (5 sud)”
- Natural Monopoly (k) SiaY)

industry in which one company can most efficiently supply all needed goods or services
4 slhaall laadll 5f aludl paan 3l 5533 o) 3an) 5 4S8 Lgd oSy ) delinal)

End of chapter
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Understanding Business Ethics and Social Responsibility

Lelaia¥) 4 gipwal) g Jaadl CLEMA] agd

Ethics in the Workplace " Jandl e & BN

Ethics "isiga A"

— beliefs about what is right and wrong or good and bad in actions that affect
others

A e i Al QLY e 8 Les s L sa Leg lsa g e Jga il

Business ethics " Jand) CLEMA"

— refers to ethical or unethical behaviors by employees in the context of their

jobs.
"agdilda g (Bl (3 (pilh gall U8 e ABDAY) e S AEBAY) CLSL ) el
Ethical behavior " ANMAY) & gl
— behavior that conforms to individual beliefs and social norms about what’s right
and good
A les manaa s e s Lelaia V1 Gile Y1 5 20 il colatinall ae o 5Ll 380 53
Unethical behavior " ENAl ) el L

behavior that conforms to individual beliefs and social norms about what is defined as wrong
and bad
(o Lol 4l e 48y e oy Lo U dpelaia¥) Cal e Y1 20 8l colainall ae (380 55 (530) & Ll

Individual ethics Aa il Ay
Family, school, friends, culture, university, country\adl ¢ dsaladl ¢ ALY ¢ pBaaY) ¢ dujiall ¢ 3 ul)

The law and the real world adald) allall g ¢ gAY
Grey area Adhaial)

Managerial Ethics " Jaad) cSkal JAa Ay DAY
— standards of behavior that guide individual managers in their work

aelec 8 381 paall da g5 1 S lull jles
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1- Behavior toward Employees " ondlh gal) olad &l gludi™

Salaries on time, in selecting employees, to select the best employee , respect you, respect your privacy,
safe working environment,

il Jee Ay ¢ Slia sead ol sial ¢ el ia)y ¢ Cala e Jumdl ol jlial ¢ Guila gal) HUEAN 6 ¢ anall gl b il

2- Behavior toward the Organization "ialaiall olas ol Gl

Come on time, do my work, not to spend time on chatting, Facebook, keep the secrets. Loyal,
committed , Conflict of Interest

Qb ¢ ajile s Galia i el sl " Facebook" dudaall 3 <l cLadl Y ¢ lery a8 ¢ cauiall gl 8
. )

3- Behavior toward Other Economic Agents " oA Y ALaiBY) ol sall olad &l Sl
Customers, competitors, suppliers, students, dealers

Assessing Ethical Behavior "OAEMAY) cld pail) uld
1. Gather the relevant factual information.
Alall b Apadl gl e shaal) meal
2. Analyze the facts to determine the most appropriate moral values.
AEAY) Al ol el leal) Jla

3. Make an ethical judgment based on how right or wrong the proposed activity or policy

is.
As i) Auld) ff bl Uad ff daa sae e pl GEDIAT s 343)
Ethical Norms "LENAY) ac) gl
1. Utility "iadia "

— Does a particular act optimize the benefits to those who are affected by it? (That is, do
all relevant parties receive “fair” benefits?)
e Aall @y Gl Y aea Jeasd Ja ¢ ina) S0 s il Gl 218 Cpand e Gama (5318 Jaxy Ja"
"(?"ZUJL:;" Ul
2. Rights " s
— Does it respect the rights of all individuals involved? "S Cpminall 23] aren (3 8a o yind A"
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3. Justice U
— s it consistent with what’s fair? "dale s Lo JS L aa (38 g Ja"
4. Caring "alaiay"

— lIs it consistent with people’s responsibilities to each other?
"?( )43_\3 K | agaazy al;ju.um\ uhﬂ;}meéﬁadﬁ" -

Model of Ethical Judgment Making " ANAY) aSal) pia 23 sad"
"l gladll Jasa" aha allay

Gather the focts concerming

?

Is the act or policy occeptable according to the four ethical norms2

Step 1: Gather relevant
factual information.

= Wility: Does a pub;ﬁ_:;lm act optimize the benefits to those who are
* Rights: Does it respect the rights of all individuals involved#

= Justice: |s it consistent with what's fair2

* Caring: |s it consistent with people’s responsibilities to each other?

! ! !

Step 2: Analyze the facts No No on Teas
to determine most ol one or two on all
appropriate moral criteria criteria criteria

wvalues.

£

* Is there any reason for
iding one or two of the

ethical norms2

= |s one Bﬂ':icﬂlhmmm

important than z

* Is there any reason why a

person may have been forced

into committing an act or

following a icy?

Mo Tes
w e
reten- e o artcal” is ethical
Company Practices and Business Ethics " Jand) GLENAT 5 AS ) il jlaa

Two of the most common approaches to formalizing top management commitment to ethical
business practices:

AEMAY) Jlae Y1 il jlany Wladl 3 10Y1 o) 5300 e o ) aodall slaca & s ) ST e )l

» Adopting written codes "4 Sl sl alaie )"
* Instituting ethics program "EAY) =l "

magllslbua |[Page3




Busal30_CH2 u=Al

Tma Gl slua
Social Responsibility " daadiaal) 4 glgusal) ™

— refers to the overall way in which a business attempts to balance its
commitments to relevant groups and individuals in its social environment

i b Aleall (553 Y15 e ganall olai Lgilal il 4531 ga S0 g Jglad il dalall 48 plal) Y s —
Lelaay)

Core Principles and Organizational Values
Aalalil) alll g Al poalaall

Strategies  —ba-dl i)
and Practices =il Ll

il Organizational
Aeadazzty Objectives
Al s alaalt
CORE PRINCIPLES
2 AND
ORGANIZATIONAL
VALUES
FUPRERA I 1
Unchanging

Changed . csd
Infrequently b JSa

Revised 4l e aii
Frequently  ,sia g
The stakeholder Model of Responsibility —""Gaiiiall" daliadl) Clanal 4 gl 73500 "
e Organizational Stakeholders " Oarapdatill (paediiall”

— those groups, individuals, and organizations that are directly affected by the
practices of an organization and who therefore have a stake in its performance

Ll b daliae b Lo a5 dadaiall il jlaay pdilae JS5 il ) coladaiall g o1 391 5 e sanal) G5
— Stock holders= shareholder "Cpriiiall = agul) Glaal"
— Stock holders are part of the stakeholders — "Cudiiall (e ¢ a ab agul) Claal”

— Stakeholders: il ol ;.‘1 in Ji " s AL

rallslua |Paged
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Major Corporate Stakeholders

"leﬂ‘ L.; "y S\ &.41 \ll ... e n )I_JS"

Most companies that strive to be responsible to their stakeholders concentrate first and

foremost on five main groups:

At ) Cle game (aed Glo o8 IS J s Yl i) alal A g une ) 5S3 Baala omas ) S i) alana S 3

1. Customers
2. Employees
3. Investors= stockholder= shareholders
4. Suppliers

5. Local communities where they do business

1. Responsibility toward the Environment
2. Responsibility toward the customers
3. Responsibility toward the Employees
4. Responsibility toward the Investors

1.Responsibility toward the Environment

"L.):’L?).M"
", ..~ ) }A”u
"?G—“:y\ k_ﬂ i= gy §ial) = s VAL

O gall ¢ pLAd) o) gall

"y ket Jleels () ge sty Coa Gulad) Ciladiadll

CORRICE RPN
"o Seall ol A 5 pasall”
"l pall ol B g unll”
" el ol Bl g unall

"Aigl olat A gpenall”

* Air pollution Mol sell & gl
* Water pollution Molyall & 5"
* Land pollution " N gl
— Toxic waste disposal Al cblaill e alal
— Recycling " gl sale )

2.Responsibility toward the customers

"ol ) é}h"

* Consumer rights

"o Sanl) olad 4yl g pusall

— Consumerism — "cllgiuall (3 6ia 4xaa” social activism dedicated to protecting the rights of

consumers in their dealings with businesses.

IS e mgidlalad 8 (pSletnall i Alaal (S e L) Lol -
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e Unfair pricing "Jadl eyl
— Collusion — "8 e allai"two or more firms collaborate on such wrongful acts as price
fixing.

D) i Jie Ao g e e Jeel A ST QUS 3 g o -

— Price gouging: (overcharging)increasing process as a response to increase in demand
(might be an increase)

(3315 3555 28) allall 8 5l U AlaiualS sl Yo dglee (5030 oanll) :jlend) 4 el o
— Ethics in Advertising : we should not advertise guns, alcohol, tobacco

il s Sy ol e e Vi ang soSle ) b BDAY)

3.Responsibility toward the Employees " Ol gl olas At g pesall™
* Provide opportunities to balance work and life pressures and preferences
G padill 5 3lall 5 Jaadl Jagraza G () 5l Gaiad) (a8l yid sie
* Help employees maintain job skills
el & jlen e Bliall e il gall 3acLice
* Treat terminated or laid-off employees with respect and compassion
A8d 5 o) yinly gy 5l agiedd eled) i dl) (il all Alalace

* A company that provides its employees with equal opportunities without regard to race,
sex, or other irrelevant factors is meeting both its legal and its social responsibilities

cAlall @iy e Jal gl e lld e il 5l e haill jany d3ISe U i Lgiha gal i g ) AS yille
Lo Laia¥ly 4 sl Ll 5 gunay (A5 5

Whistle Blower :Employees who see something wrong, and thus they report it

aie (ygaly Jillg ¢ Blala Bad 0 cpdl) () sida sall
* Studies say that 50 % of the whistle blowers get fired
Janll (1 aghoad 25 i) e cpaladll (0 750 of ) bl all e

4.Responsibility toward the Investors " O Aianal) olad Al g guual)™

- using confidential information to gain from the purchase or sale of stocks
ey a sl e b e Bl Ay judd) il sleall aladiid -
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Approaches to Social Responsibility "daaliaall 43 gpeall alia"
Obstructionist Defensive Accommodative Proactive
Stance Stance Stance Stance
LOWEST LEVEL HIGHEST LEVEL
OF SOCIAL OF SOCIAL
RESPONSIBILITY RESPONSIBILITY

FIGURE 2.5 Spectrum of Approaches to Corporate Social Responsibility

«  Obstructionist Stance "l i ga"

— involves doing as little as possible and may involve attempts to deny or cover up

violations
Sy o i) o IS @Y glae Jady a5 (Sae a8 i Ll e (g sk
¢ Defensive Stance " SBal) b gal)™

— company meets only minimum legal requirements in its commitments to groups
and individuals in its social environment

A laia ! Lty (A 31815 e sanall olai Lsbal 5l 8 A al) Lltal) (e (Y1 aal) L 5 48,20
o Accommodative Stance """ A" (88 gil) L gl "

— acompany, if specifically asked to do so, exceeds legal minimums in its
commitments to groups

oo Lelal 321 8 28 el Ll 3 ganl) gl clly L) apaaill da e Lgie b 13) ¢ 2S00 -

« Proactive Stance " " L) " Blud) 8 gall™

— acompany actively seeks opportunities to contribute to the well-being of groups
and individuals in its social environment

e laia L (8 3 ) 5 clelead) 40l ) 8 daalusall (a5 (je ol 4S5l Cans -
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* For small businesses, ethical issues are questions of individual ethics

Al AL Gl Aliad & AEMAY] Lladll Glé ¢ 5 jpiall Syl Al o

* Butin questions of social responsibility, they must ask themselves if they can afford a
social agenda

Lo laia) saial Jead agilSaly S 13) La agusiil | iy () oy ¢ Lo laia¥) 4 s pusal) Jilisa (8 S) o

The Government and Social Responsibility (SR )

(SR) dsslatia¥) 4 gigesall g da gSal)
Regulations "aa gSal) Lgdud (A (ol gAY
- the establishment of laws and rules that dictate what organizations can and cannot do

alad Glabaiall aadaind ¥ lay (Say o Aad Al ae) g8l 5 il 8l aia s

1- Direct regulations: force the SR through imposing regulations
sl b YA (e el Al pasall iash 25yl il 5l

2- Indirect regulations : Tax incentive or any incentives on payments
e giad) e 5 sa ol sl Ay juall 380 al) 15 alall e il

* Personal contacts "padd Jlall cilga"

— special organizations created to solicit money and then distribute it to political

candidates
Ol Gaadi ) e Loy 555 a3 ) saY) pand L 5li) o duals clalaia o
* Lobbying Al

— the use of persons or groups to formally represent an organization or group of
organizations before political bodies

L) ligd) all G ) cilalaiall (e Ao sene ol dadiia Jiiadl cilelaall o palas) alasiiu

End of chapter 2
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Chapter 3
Entrepreneurship, New Ventures, and Business Ownership

Jles ¥ Axsla g Banaad) ay jLiiall g Jlas Yl B3l

What Is a “Small” Business? " psall” 4 el Jlee ) A "

* Small business 3 all 4yl JleeY)

one that is independent (not part of a larger business) and that has relatively little influence in its
market " e s 8 Lo i il L g (ST A et AS 5 e e e o ) Aline 38,5 "

Small Business Administration (SBA) 5_suall 4y jlaill Jlee Y1 5_a) SBA

government agency charged with assisting small businesses "5 ypall IS Al Bac by A8lSa dpe Sa S "

Big or small €5 hud al 5 (oA Jb Ayl Jes ) e A
1- Number of employees: In Palestine " AYS Caiaill 5 i 8" 1 il gl dlac]
e 1-9small

B 4 ad AS 50 gb (pilh 50 9-1 (e
8 ppinall 55 0l (Lo Ao ie 4, a3 38 )0 03¢8 Cala 90 19-10
e Above 20 big S a3 385 Ll e Lo (S il ga 20 (30 S
2- Capital invested el Jlall il
3- Sales : Cilagaal) ana

e 10-19- medium

The Importance of Small Business in the United States
sasiall ¥ gl 85 jral) Jlee ) daal
e Job creation Jee a s 3la
* Innovation oS e ae by

* Contributions to big business 30 4 el Jlee V) 8 Claalisall

e Small businesses have accounted for about 40 percent of all new jobs in high-technology sectors
of the economy

ALy 8 Al s ol ol leUad Jd saaad) cailds o)) juas (e Bl 8 40 A sa o b jprall SIS Al <) el
Small businesses are generally the first to hire in times of economic recovery

@Y Elaiiy) i ol 8 Cada il o s (e Jsl (A ale (S 3 il S )

Popular Areas of Small-Business Enterprise

3 paall Jlae Y1 il sal el Y
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Wholesaling
5.2%

Finance and

Insurance
4.2%

Manufacturing
3.8%

Transportation
2.8%

Other
4.3%

Entrepreneurship "dles Y B "
* Entrepreneur —" 2Ll ol 0 "

. businessperson who accepts both the risks and the opportunities involved in creating
and operating a new business venture

B3 (5kad g g e Jsliy o) e (g shay Gl Ga il 5 halaall e IS Jiy (63 Jlee YV da
*  Entrepreneurship " 3wl "

. the process of seeking business opportunities under conditions of risk
3hlaall cagyla dl (8 el (a8 e il dlee

Entrepreneurship Goals " Ol Y Baly calaaf "
* Independence Iyl

« They want safe and secure financial future " ol (e Jaies ¢ sn 0 " s dale gk @it ) oany

* Togrow and expand sl 5 sail)
Notes :
Not all small business is an entrepreneur lee i 33 ) 8 3 pprall Jlae VI JS ol
Most entrepreneurs start small I s Jlee ) o)) alaza fay

* Resourcefulness KAl ¢ "elaal) " ALl
» Concern for good personal customer relations "e3aall" (5l 51 ae saal) duad 3l DRIl alaiay)
e They desire to be their own bosses elus ) 558 Of s
* They can deal with uncertainty and risk Dbl 5 il axe ae Jaladll (S
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Understanding Distinctive , Competencies "5 olaall "B jleall 53 jaaiall clelisl)
1- Identifying Niches in Established Market Al (3 gead) Lo paas "

* one in which many firms compete according to relatively well-defined criteria
G 1a 823n0 yuilaal 188 5 U8 580 (e yyand) Lgd (dlis 48,5
*  Niche "ol ;& claliial 43 a5 ydua G "
« asegment of a market that is not currently being exploited " Ll LeISaiul oty ¥ @ sud) (e dag 5"
2- Identifying new markets: discovering new markets "suaa (3 gl GLEESI T Baaa (3 ual aas
3- First-mover advantage ™Y gl duaall Jaiad) " el B e
is any advantage that comes to a firm because it exploi:cs an op‘portunity before any other firrp does ‘
5 A A5 (gl 0 il Qs LY A58 LY T8 50e ol
Starting and operating a new Business M dda £ g e Sl g e "
* Business plan Jand) ddad

¢ Document in which the entrepreneur describes her or his business strategy for the new venture
and demonstrates how it will be implemented
W3 Al (S a5 waadl & 5 pdiall alee dpnl jin) ) Al iu) & 5 pdall Canlia 48 Ciay atiue o

1- Franchise — (bl 3~)
(Like KFC) OSa ) SUES Jie
* arrangement in which a buyer (franchisee) purchases the right to sell the good or service of
the seller (franchiser)
(OhiaY) zmile) willl daxs of dalu a & 3a) (OLieY) Gaalia) (5 yidiall 44 (g iy 53 Cag )

Franchisee (KFC Palestine) (cpkawdd SUS): 5LieY) caba

Franchiser (KFC )America (S0l SUS ) SLiaY] mila
Advantages RN G BT PN
*  Proven business opportunity Al Jee da 8

e Access to management expertise 4 a¥) & Al ) J sa sl

Disadvantages  <luludl

*  Start-up costs is high dadi ya el (IS
* Ongoing payments A ls Ale sdaall

¢ Management rules and restrictions 258l 53 )Y} ac) @

2- Starting from Scratch: from zero  _aall (e 1 Jdall (el

Who and where are my customers? $ Ml " SOkee il 5 e
How much will those customers pay for my product? ¢ e Jilae " (LI eDaall oY 58 adaps oS
How much of my product can | expect to sell ? § e (e dan @5 ) S A sl L
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Who are my competitors? (milie ad (je
Why will customers buy my product rather than the product of my competitors?
§ ol e (3o Y oaiie ¢ lanll (5 jidian 13l

Advantages: " <lulad¥) ™ L) )

| choose everything location, products, design.. . paeal ¢ Clatie ¢ adge g b JS A
Disadvantage: Glaled)
High risk Adle 3 yhlaa
3- Buying an existing business Al Jas o) i
Advantage: LAETEN )
* Less risk that starting from scratch " aall e las o) (e sy J8I "

+  Already established, customers, everythingis ready s s(od S ¢ eDbaall ¢ Juilly slisall

Disadvantage: <ilulud) )
+ |l effect : not good "G " lua

Al dlee Y1 il JUl e JueY1 ol 55 Juany of 0

1- family or friends cliaayl 5 alilall
2- personal saving el Ay
3- banks or lending institutions = () 8Y) Clige gl & i)

* Emergence of E-Commerce dig iKY B jladl) | geda

* The Internet provides fundamentally new ways of doing business
Ayl Jlae Y1 s jlaal asbiad (S0 B Byl i Y1 jigy 0
«  Crossovers from Big Business Bl Ay el Jlas ¥ (e JUELY) Cliles
. More businesses are being started by people who have opted to leave big corporations and put
their experience to work for themselves

et Jandl 8 agh i auia g9 5 Sl S Al @ 5515 s ol (alaiV) 8 e 3yl Jlee W) e 3l Ty
¢ Opportunities for Minorities and Women sladl) g LB La Al

*  More small businesses are also being started by minorities and women
cledll 5 YY) Ui e 3 jpall & el Jlee ) (e 2 3all T e
* Global Opportunities dnallad) a il

* Many entrepreneurs are also finding new opportunities in foreign markets
La Jall Gl sul) 8 Baaa Ua i Wl Jae W1 215 ) (o el 2ay o
« Better Survival Rates Jehl Canal 3 pall &y Ll 3l 393
* Today, 44 percent of new start-ups can expect to survive for at least four years

Y e @l sl sadd slall 2 e clid) sagaall 23U S il e DLl 3 44 &5 of Sy ¢ asall @
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Reasons for Failure gl b

1- Managerial incompetence or inexperience 5l 4l ol 4y )13y 5ol aac

3- Weak control systems Gy 400 ) olas
4- Insufficient capital Jul il S ane
Reasons for Success gl Sl
1- Hard work, drive, and dedication Jaall 8 adAY) 5 Sl g salall 5 "aladl Jaall” dagl)

2- Market demand for the products or services being provided
Aaaidl cileadl) o clatiall e (3 gl il

3- Managerial competence Ay oY) 3oLl " Ay HlaY) 5 jasall
4- Luck Laall
Noncorporate Business Ownership Gl e Jlas Y dsla
1- Sole Proprietorship 40 4 dstal)

* business owned and usually operated by one person who is responsible for all of its debts
leis aran (oo Y s (455 2al g (add U8 (e Bale Leludi a5 4S slas 4S e

* Advantages Slulay)
*  Freedom i all
*  Simple to form o 40 N ) 2y
*  Low start-up costs Ao el 28lS5
e Tax benefits Ay pall Ul
* Disadvantages GR |
*  Unlimited liability (3ag3na s 4 gisa)
* Limited resources 30 sall 433 gana

* Limited fundraising capability J ¥ pan e 38l 40 gana

* Lack of continuity Al are
2- Partnership as) i)
General Partnership dalad) 4s) i)

¢ business with two or more owners who share in both the operation of the firm and the
financial responsibility for its debts

Leisd 0o allall A g pusall 5 380 Joani b 0sS bt ST 5 Sl ga Jaal)
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R IR
o Al 30000 50000 10000
« Ahmad 30000 20000 40000
+ laila 30000 20000 40000

Store: $ 90000 WY
* Silent partner: sometimes invests all funds in the business and plays no role in its management
) (B s )l Vs Jaad) (3 J1sa¥) IS i Gla¥) (mny B 1l el pall e
* Labor partner: invests no money, but provides all the labor

o Alead) JS g 4y ¢ ) gl gl paing ¥ idanll &y i

*  More talent and money I e 5l sall (e 2 3all
*  More fundraising capability Gle il aan e 380 (e 2 3l
* Relatively easy to form JSE Lt Jgud) (4
* Tax benefits A pall Gl jall
e Unlimited liability for partners Bagana e Al g
* Disagreements among partners S Al caladal)
* Lack of continuity Al i) aae
» Difficult to transfer ownership ALl J8 4 seaam
* Limited Partnership 53 g3 4S5

* Allows for limited partners who invest money but are liable for debts only to the extent of their

investments
pe) Uil 9o 8 dad 4 all e (gl g gaee agiST g JI sa¥) (5 e (Al (3 gasall oIS Al sy
e General (or active) partners run the business
Jee ¥ Gy py (Osblill l) o salall oIS a0
*  Ahmad: active partner del ¢l yd : saall
 Ali: Limited partner Ssdmadlyyd e
 Laila: Limited partner dgana i U
At least one active partner S £ aal g hadi &y
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Jae Y (pe JWET 453 - ) jlie adla

Business Form Liability Continuity Management Sources of
Jues) g3 ga 4l g 5aa 4 ) il 51! Investment
Jhﬁﬁm\}\ ilaa
Proprietorship Personal,Unlimited | Ends with death or Personal, Personal
dstal) g e ¢ il | decision of owner Unrestricted (i
sﬂlw\)\ﬂj‘ﬁu}g@g e pe c@a';ﬁa
General Personal,Unlimited | Ends with death Unrestricted or depends | Personal by
Partnership J3asa e ¢ sadd | or decision of any on partnership partner(s)
dalal) 4s) i) partner Agreement
Ssally oy o 2ing sf e e | el yd P e padd

ERPORER EEESR

Under control of board Purchase of stock
of directors, which is
selected by
Stockholders
3o Galaa 3 ylaus Cal
8 G o a2 520
et Luall

As stated in Charter,
perpetual or for
specified period of
years
3l gl aila JSy ¢ (3l
gl (ya 32380

Capital invested

el JWdl il

Corporation
A
gl g i

3- Cooperatives 4 guil) cibaanll

* Combine the freedom of sole proprietorships with the financial power of corporations
S a0 ALl 3 )5 A0 il AL 2 n (o e

*  Groups of sole proprietorships or partnersljips agree to work togethgr for their common benefit
A4S jidall aginlian Jal (e b Jeall e clS) a0 5 4, i sal) Cle gana (381 53

Corporation:
e Cansue and be sued OB PR
*  Buy, hold and sell property GlSliaall an g3 3 g ol
latiedl g 5 giea

el () salay g 23l ) (0S5

*  Make and sell products

*  Commit crimes and be punished for them

4- The Corporate Entity (sl <ls )

Corporation :

business that is legally considered
* an entity separate from its owners
* and is liable for its own debts;
* owners’ liability extends to the limits of their investments

oY) laaY A< lae ¢ agih il 3gan ) Il Al s Yiai e

L 8 Ll oty () Jlac )
Sl (e Jiadia LS
g oo Yosae (55
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* Arab bank : $1000000 profit $ Osale e oyl il AL
* Income tax: 10% 100000 100000 & 38 %10 (o A pall
«  Total : 900000 900000 & LY g sena
Advantages Slulagy)
. Limited liability owner is the stockholder, but he has limited liability
83 53n0 A g pane 4] (S ¢ agul) Canlia s GlILAl 53 gane 340 5 5use 012
. Continuity Ay ey
. Stronger fundraising capability J s ana e (5480 5,08
Disadvantages Gllud)

* Can be taken over against the will of its management: hostile takeover
haadl S 1L la) 33 ) aa Lgale o DLELY) (S

* Double taxation of profits cLoY e oyl )50 5Y)
¢ Complicated and expensive to form AlSa 5 BaEna (453
Closely Held (or Private) Corporation "haald " A glas AS i

a corporation whose stock is held by only a few people and is not available for sale to the general public
Oine (alAd) e agul) J sl 7 ganse alall ) sgaall mall dalie je g daid (alasY) (e (il 2ae Lgagud ellay 3855

Publicly Held (or Public) Corporation e of Ul 48 glan 48,

A corporation whose stock is widely held and available for sale to the general public _
a5 s (San padcd gl Qi) dalal maall dalia 5 a5 (Ui o Leagas S slae 4S50

SubChapter S Corporation e B As 4

a hybrid of a closely held corporation and a partnership, organized and operated like a corporation but
treated as a partnership for tax purposes
Ayl ml e S AT LS Lgma ool gt (05 RS S Lol g Ll oy ¢ S 5 Ay A8 08 o g

Limited Liability Corporation (LLC) B3 gaaa Ay gpena <ld AS

hybrid of a publicly held corporation and a partnership in which owners are taxed as partners but enjoy
the benefits of limited liability
83 ganall 4 5 pusall i) 5y () sriiay (815 £ 1S IS (pSIl o (il i (s )8 Ly AS) 5 dale 4Ske AS slas 4S5 (e (a0

Professional Corporation 5588 de gana ) Cpralaa A4S L

form of ownership allowing professionals to take advantage of corporate benefits while granting them
limited business liability and unlimited professional liability
83530 e Aviga Al gjasa s 83 s3n0 Ay jlat Al 5 s agaia e SIS AN Ul e (e 33EYL Guigall e ASLall JISET (e S5

Multinational (or Transnational) Corporation Lihgll pe gl Glaadal) Bamia 48
o form of corporation spanning national boundaries

Aila gl agaall ye xie 4S50 JSdo
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Type g Distinguishing Features 8 jpaal) Cilamd) Examples AL
Closely Held Stock held by only a few people Blue Cross/Blue Shield
dald 48 i il (e ah Julh 2ae LeSlay ) gy abid sby / s S b
Subject to corporate taxation MasterCard Olad) A8y
SIS Hall (i)l amdd | Primestar Dliesay
Publicly Held Stock widely held among many investors Apple EUg
dle 454 Croatinall (ya apall (gl 5 (3 e 48 sles peusY) | Starbucks BESPL
Subject to corporate taxation Texas Instruments 45 i
SIS Al i) jpaal aumds
Subchapter S | Organized much like a closely held corporation Minglewood Associates
Lo b ds Al Dl (e Sl Jie aliie e gaal 3 g slaine
Subject to additional regulation Entech Pest Systems
) )5l auads Dl iy L)
Subject to partnership taxation Frontier Bank
AS) ) il jud s iyl
Limited Organized much like a publicly held Pacific Northwest
Liability Gle die Jia S oa ) Caals Gkl bl o e Jlad
@ldds 4 | Corporation duuse | Associates
83933 4 g’sus | Subject to additional regulation Global Ground Support

@é\.ﬁa} c—‘"jﬂ e

el am Y sl

Subject to partnership taxation Ritz Carlton oS S
AS) ) il il mazads
Professional Subject to partnership taxation Norman Hui, DDS & & e st
Omalaa ASJ“ A8l i)yl aadS | Associates
8 A3 4s gaxa gl | Limited business liability B & H Engineering

53 53n0 Ay et A 5 pana
Unlimited professional liability
B gina e dyige Al g pse

Anderson, McCoy & Oria
Losls s58a ¢ Gsm il

Multinational
Gluwial) Baaxia

Spans national boundaries
Lk gl) 3 gaall e igy
Subject to regulation in multiple countries
Baaaia J g0 (A mlaiill aads

Toyota g g
Nestlé alins
General Electric <Lyl J yua

Managing a Corporation

g Sl s ) Bl

Corporate Governance das sal)

* roles of shareholders,

JSTPYYINON I P
EJ\.J?\ u.nl;a

Board of directors,

* and other managers (Officers) in corporate decision making and accountability
Ao lusall 5 A puans 5l il 180 3l 8 (Balaall) cppall (he p

Corporate Governance
* Stockholder (or Shareholder)

* owner of shares of stock in a corporation

"aaludll " agul) Jala

LA (S agudl ala
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+ Board of Directors 313} (udaa

e governing body of a corporation that reports to its shareholders and delegates power to
run its day-to-day operations while remaining responsible for sustaining its assets

Jaad )l i) ae dge sall Lillee Jdil Adalod) (685 5 Lgpatlone () L o )85 ani A1) 4S80 4 HlaY) diell o

«  Officers CEO: Chief Executive officer GRAT (i 1) 1 G IAT i ) Jalaial)
* top management team of a corporation Al Llal) 351091 (39 8
+ Joint Ventures and Strategic Alliances Aol i) lalladll g 4S jidall g jliall

* Mergers, Acquisitions, Divestitures, and Spin-Offs

A el cliiall 5 dduaill 5 3 saiu¥) g pleai¥l Glilee @
* Strategic alliance: Two or more companies collaborate! si s=% on a project for mutual gains

AS yide S (3ail ¢ 5 plia (8 ) 5 slay pe liglai JIS) ) QUS55 1) ) AllaS .

* Joint venture : Strategic alliance in which the collaboration involves joint ownership of the new

venture
) g 5 phall 48 jidie ASle () slall 4 Gandally ol il Bl rel jidia g g sae
SMART car Al B jlad)
* S:swatch O SNS Sl gl
*  M: Mercedes SRS
* ART: o

*  Merger z the union of two or more corporations to form a new corporation friendly merger
s Ahna lenil 4 50 Jl B RPN zlenil Zlexs¥)

* Acquisition the purchase of one company by the other e oAl J8 (e AS a6l yi s M sainy)
* Aand B: AB Merger
* A with B: A or B Acquisitions * AzeB: A 5l B piaY) cllee

* Divestiture: a firm sells one or more of its business units to raise money to invest in the other
parts that is more profitable
Long) SV AN o) 3l g L J) seY) pend Lellasl Cilan g (e ST ol Ban) 5 S ) a1y 5auill
e Spin off : Setting up one or more corporate units as new independent corporation
Baan Alitie 3S 538 ST ol 3aal 5 s B2a 5 £ Lo Spin off:

el sba | Page 10
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Business Management

Management : getting the best of your employees, people, resources
3)) sy (pada sa g (pads ga (e Shal Le Jiadl e J guandl 3 laY

e process of planning, organizing, leading, and controlling an organization’s resources to

achieve its goals
Ledlaal gaiail dadaiall 3 ) s e 5 ylasdl 5 53U 5 apdasill § Jagadsl) Ayl

The Management Process 5_13¥) 4l
T Planning Juhkadl

L management process of determining what an organization needs to do and how best to
get it done

o Y A8y Hla Qa5 4y oLl dadiiall e oy Lo aaail 5 ) dylee

L management process of determining how best to arrange an organization’s resources
and activities into a coherent structure

clulaia (S8 8 kil 5 dadaiall 3 ) so i 5 Jad) Jucadl ypaail 3 51aY) dolec
L Who will do what, where and how, when
ey Sy ol 5 13ke a4
T Leading Jsiadll g 34L&l

L management process of guiding and motivating employees to meet an organization’s
objectives

Aalaial) Caloal gadail (il gall it g dua g3l 5 laY) dulac
T Controlling 4a;tiall

L management process of monitoring an organization’s performance to ensure that it is
meeting its goals

Ledlaal g8at Ll (ye 2SUl Aadaiall olaf 481 jal 5 5l0) dolae

It’s a continuous process B _aiune dlec L)

g sl IS dnlid) ) zlial el 3 8 Jiae 500 1ada sl

The science and art of management
The Science of Management Many management problems and issues can be approached in ways that
are rational, logical, objective, and systematic.

Aaglay 4 guaga g dtlaia g udlie (g phay 4y aY) Lilall) g Al (o el pa Jaladll (1S B 1Y) ale
Art & 1- The role of education aalal) g

a (il slua | Pagel
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The Control Process
1- Establish standards aaall g
2- measure actual performance against standards ~ _sleall Jilie ledll o1oY1 Ll
3- does measured performance match standards ? Dnbaall Gl elaY) ailday Y
A. vyes: continue current activities sl daiay) dlal go sand
B. no:adjust performance or standards ol ) ela¥) daa Y

Types of Managers 3131 g/ sl
T Top Manager Y )
L manager responsible for a firm’s overall performance and effectiveness

Lgiallad 5 4S5l aladl ¢1aY) (e g unall )

L manager responsible for implementing the strategies and working toward the
goals set by top managers

Ol HUS g Al CalanY) Gaiad e Jaadl s clias) V) 3685 e s sasal) padll

L manager responsible for supervising the work of employees
Ol sl Jae e (ol EY) e Uyl padll

top managers

1- set objectives calaal) saa

2- scan environment ol Ay

3- plan and make decision D)l 35 Jaglassl)

1- allocate recourse g 2l Ga anads
2- oversee first-line manager A Badll puae e oy
3- report to top management Llad) 3 5la50 5 a3
4- develop and implement activities Aais¥) hdiiy p gl
1- coordinate activities i) g
2- supervise employees ol gl e cal iy
3- report to middle managers O il paaall AV 8l s
4- involved in day-to-day operations Gl clleall 3 & LS

ma () slua | Page2
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Level Examples Responsibilities

Top managers

* Set general policies, formulate strategies,
and approve all significant decisions
e A8 gall 5 ¢ Qlail jiuY) delia s ¢ dalal) Glulaudl a0
Lalgd) <l ) asan
* Represent the company in dealings with
other firms and with government bodies
gl 5 gAY S ) Lpra Jaladll 3 A 800 (s o

4e Sl
Middle managers Plant manager, operations * Responsible for implementing the
manager, division manager, strategies and working toward the goals
regional sales manager set by top managers
Cand pie ¢ Glleall joae ¢ piiadl pae | LS lasas CalaaV) sa Jasll g a3 e J g sasee
Ll Sl pae Gl
fFirst-line managers | Supervisor, office manager, * Responsible for supervising the work of
project manager, group leader, | employees who report to them
sales manager o )\ () sady cpdll il sall Jleel e GlEY) e Jgsuce
¢ CiSa il ¢ Ch i ?@J

¢ de sanall 28 ¢ ¢ 5l e | o Ensure employees understand and are
el e | properly trained in company policies and
procedures
& a0 O p3e ab 5 (O saey (pilh gall o (1a Sl
&'_I\c-\);j }:\S)fﬂ\ &'_1\.».»\:\“

Basic Management Skills Al 5101 & jlga
t  Technical Skills YRR PN
L skills needed to perform specialized tasks
first-line managers . 4 &3 a5 ¢ avadiall algal) 1oy da 330 @l jlgaliL
T Human Relations Skills 4slud¥) Bl < jlga
L skills in understanding and getting along with people
Middle managers & 4de <13 a5 ¢ Gulil) o (38 51l 5 agdll & e L

T Conceptual SKills drmlia 9 4830 g dldas o 38
abilities to think in the abstract, diagnose and analyze different situations, and
see beyond the present situation
Top managers ¢ ‘EA\AJ\ c..a)l\ el ysle ol g ¢ Lehilat g AalA o]l Cad) gall LandEi g ¢ 2 yall osal) e sl L

L skills in defining problems and selecting the best courses of action

Jandl il s Jumdl L 5 OIS a6 ) jleal
T Time Management Skills <& 31}
skills associated with the productive use of time

< gl priial) alasily Adagi yall il jleall L

@ (gl slua | Page3
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Leading Causes of Wasted Time <8 dslay dpui )l o)

1- Paperwork a6l Jlee W)
2- Telephonecalls Al cylaiy)
3- Meetings Gilelaial
4- E-mail s ASYI 3 )

Management Skills for the Twenty-First Century (ndadly galad) o 3l 3 )Y &l jlge
T  Global Management Skills Zxallall 3 12Y) <) jlea

L Managers will need to understand foreign markets, cultural differences, and the motives
and practices of foreign rivals.

Y Gandliall il jlaa s @l 5 5 AN CLEEAY 5 dun AN (3 ) agd ) (5 el Zlisgu
L Managers will also need to understand how to collaborate with others around the world
on a real-time basis.

L ndll gl 3 allall Joa cp AN me o slaill A8 agd ) Bl 05 paall zlisass,
t Management and Technology Skills L s 33l g 3 )2Y) &l jlga

L New forms of technology have added to a manager’s ability to process information
while (=l ¥ simultaneously making it even more important to organize and interpret an
ever-increasing wealth of input.

L andais Jray Las 4w CB gl 8 (gl S ol o glaall dallae Ao puaall 5508 ) L o) iS00 (e ol JISEY) bl
Joaal ST AN (e 82 Fia By 5l g,

NESEEERERRANRI - < -5 )5
T Interpersonal Roles 4xaiill ) ga¥)

L Figurehead: Attending ribbon-cutting ceremony for new plant.
2l phaall day 3l (el Jis ) guas 1 (5 sa g
L Leader: Encourage employees to improve productivity
Laliy) Gt e Guils pall aads - ailal)
Liaison: Works to connect groups of people Gl e Gl gane Jay ) e Jery 1 JbaiV)
Informational Roles 4ia slaal) ) 3%

Monitor: Scan Industry reports for new developments sl &l ) ghaill delicall y )8 s 1) ja
Disseminator: Send memos outlining new initiative

saaall 3_alall day yall da gladll saad il SAa Jlu ) 70l
L Spokesperson: Make a speech discussing growth plans  seill aha 4 (85 Glad 3li 1 au )l Caaaiall

r— —+t r

L Entrepreneur: Develops new ideas for innovation DS sanas 58 ) ghay 1 Jlec Y1
Disturbance Handler: Resolves issues between subordinates (s s5 el (G COKEAN Jag ixle 5Y) mllas
L Resource Allocator: Disseminates funding amongst departments

-

S G disaill & 5 013 ) 54l papass
L Negotiator : reach agreement with unions or student council

Ul udae o bl ae 3 ) Joa 5 2% il

ma () slua | Paged
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Strategic Management: Setting Goals and Formulating Strategy
dai) i) A8 Lua g CAIAY aaat dat) ) 5y

O

L process of helping an organization maintain an effective alignment with its environment
Lty ae Jlad allas e Jalial) 8 dalaic saclie dilac

T  Goals il 4 sana gl i

L the means by which organizations and their managers measure success or failure at every
level Sl giaall IS e JEal gl laill b g jpae 5 iladaiall Ly (sl Al Sl sl

t  Strategy mechanism how to achieve goal — "<iagdl (gad 488" L) au) 48

L broad set of organizational plans for implementing the decisions made for achieving
organizational goals

Toadanl) Calaal) giarl 53 Cof ) ) 2l Anadatil) Jaladll (e daad 5 de gana

L Strategic Y1 Jishs aga 1 ol il
L Strategy Caagdl (3asal Jaall 440 ¢ daasi) il

Goal: | want to increase number of customers by 3% in 2 years
Omale MR 73 dawdy sead) a3e 5al ) & i rcdagl)
Strategy: how will you do that? Sl o CaS 1 dia) AuY)

T Mission statement "iegall " A5 Al
T SWOT analysis =Ll diladl)
T Long term goals: three Long, Intermediate, Short 5 yua ¢ ddaus sia ¢ 4Ly sl Calaaf 23D :saall 4L gla Calaal)
t  Strategy : three Corporate, Business , Functional Aada g ¢ Jleel ¢ S 8 EO Apal i)
t how to achieve the long term goal el i gl Caagll (3aat 48
t broad set of organizational plans Aalanill Jaladll e dald 5 de gana Jaall 4
T Plans: 1- Strategic plan da) i) dadl) 1 Jakadl)
senior management (organization as a whole) (JSS ackaiall) Llall 5 15y

2-Technical plan 4181) Jaladt)

middle management (major divisions,functions) (< sl ¢ G 1 ALBY) ) 1 &3S Ha 5

3- Operational plan dlasal) dadl)
lower management (Departments, individuals) (J\_)é‘y\ 5 lay) ¢ il s )

Purposes of Goal Setting ~ <igdl saad (al £
T Provides direction and guidance for managers at all levels b siwall paea e o paall S35V g 4aa ) 80

Tt Helps firms allocate resources ) gl anads e il il aelay
Tt Helps to define corporate culture A< ,al 48E aaad e aely
t  Helps managers assess performance Y] A e o paall aeliy

@ (pall elua | Page5
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Al eluza
T Al e

KREEBHGEER -+ ¢ 5
T Mission Statement ‘el Olu
L organization’s statement of how it will achieve its purpose in the environment in which it
conducts its business
s pall Lellae g e ) Rl 3 Lam j2 (385 RS Jpm aliiall (g
L Why am I in Business? Jasll 4 Ul 13l
T Long-Term Goal = Strategic goals 4l sicy) Clay) = gaal) Jagh Cisgl)
goal set for an extended time, typically five years or more into the future more than 5
5 oo ST Jiisall & FST 5l ol g (el Bale ¢ ALy sha 5 il aanall Cangll
t  Intermediate Goal Lo giall Caagl)
goal set for a period of one to five years into the future 1-5
5-1 Juiuall (8 & gi (sed ) ale (e 3 5l dasall Cang)
t Short-Term Goal sall yual Can
goal set for the very near future less than one year

T Long term goal: Increase number of students 5000 in five years
Gl i e A 5000 <Ol dae 3k ) el i gl caagll
t Intermediate goal: increase number of students 2500 in two- three yeas
s S S (i 3 2500 U 23 53§ s il Cangl)
t  Short term goal: increase number of students 1000 student this year
alall 138 Qs 1000 <Ol dac 334 sl jual Cargl)
Hierarchy of Strategy L) Al e ) Jeadestl

aal g ale (e Jil 13 el Jaisall dasall Cangll

Business or
Competitive Strategy

Functional
Strategy

Types of Strategy 4l i) £ gl
T Corporate Strategy "4 dll JS e s daul jiu) " A Hdll ) yiud

L strategy for determining the firm’s overall attitude toward growth and the way it will
manage its businesses or product lines

Lealis) Jashad o Lellae i Ly yuoies i) 26y pall 5 saill oot 4S50 alal) il all apaail dni) il L
1- Related diversification: Coca Cola buys water companies 4la &3 a5
s b 5 olpall S 5 g it Y S S S i yall g sl
2- Unrelated diversification: Coca Cola buy furniture companies

GBI Y oS S S AS 58 (5 il shasi yall e a il
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T Business (or Competitive) Strategy (i)l 5f ) Jaad) i) jiuY)

L strategy, at the business-unit or product-line level, focusing on improving a firm’s competitive

position
" AS IS Apagl il A il il aa sl et e S i a1 s o Jlee W) 5o g (5 st e ¢ Apa) i)
t  Like the faculty of Business or Engineering Tl o Jlee1 A Jic

T  Functional Strategy: business department or math department
Cilaaly ol ol Jlee V) and idls ol Ll Yt
strategy by which managers in specific areas decide how best to achieve corporate goals
through productivity
Laliy) JA (e 4S5l Calaal gaiadl Juudl Jiadl saaae SVl 8 0 g el 58 LIDA (e ) daail i)
L IERTERGR
Step 1: Setting Strategic Goals Joag) Y 5 calaa¥l maas s Y05 shal)
Step 2: Analyzing the Organization and the Environment: SWOT Analysis
" SWOT Jalai " Al g dadaiall Julas ¢ 4l 3 gladll
Step 3: Matching the Organization and Its Environment iy 5 dalaial) Aglag ; AU 5 gladl)
T SWOT Analysis

L

L

identification and analysis of organizational strengths and weaknesses and environmental
opportunities and threats as part of strategy formulation

Aol Y delua (e e 3aS Al Slaagdll 5 (o il g Apadaiill Coaiall 93 8l alss Julat g s
Tt Environmental Analysis A A A

process of scanning the business environment for threats and opportunities

ol 5 gl Jlee Y1 &gy ase dlec
L Opportunities =il
L Threat agdll

Not under the control of the company "4 dll 3 s cad "

T Organizational Analysis " adiii Jalai™ 4S5l Ad

L process of analyzing a firm’s strengths and weaknesses A8l A Canall 55 58l dalds Jalat dulee
L strengths 58 Lalas
L weaknesses Caaia Ll

Under the control of the company " 45,4l 3 jlays Ca3 ™

A Hierarchy of Plans hball gl Jededl)
t  Strategic Plan= Long term plan %) 4l sk dki
L plan reflecting decisions about resource allocations, company priorities, and steps
needed to meet strategic goals

Jaa) yiuy) Calaaly) gaasl A 3O ) ghadl) g A8 a1 b ol gl g 2 ) sall Ganads Adlaid) ol ) 8 uSad ddad
L Strategy: broad set of organizational plans

e (gl slua | Page?
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t Tactical Plan  4SuiSidka

L generally short-term plan concerned with implementing specific aspects of a company’s
strategic plans

A8 5all dpail yia) Jakadl) e 303aa (il g Jath dyiea ele JS sl 3 juad s
T Operational Plan 4Ll dadl)

L plan setting short- term targets for daily, weekly, or monthly performance

Gl o o ¥l gl e sall 212D sl Bl Cilaal daat Al aa g
Contingency Planning and Crisis Management e ¥ 30y (s ) shall Jagdadnt)
T Contingency Planning plan B « 5 ) shll iad

L identifying aspects of a business or its environment that might entail changes in strategy
Loagil yiuY) 3 ol puad o 3kes 88 ) 4ty ol Jesdl il s s

L Crisis Management <l ¥ 513)

L organization’s methods for dealing with emergencies

T Corporate culture 4< il das

) shall Cl ae Jabaill dadaial) Cullud

L the shared experiences, stories, beliefs, and norms that characterize an organization
Lalaiall Gaad Sl AS il el 5 Culaiinal) 5 el 5 ol Al
L helps define the work and business climate that exists in an organization
Aadaidll (3 ga sall Jlae Y1 5 Jandl plie paa b ac by
Communicating the Culture and Managing Change =3l 513 A8 Jua g
t  Managers themselves must have a clear understanding of the culture
%&:ﬂ@\”@e@\wﬁmuuw&wi%
T Must transmit the culture to others in the organization
Tt Should maintain the culture by rewarding and promoting those who understand it and work
toward maintaining it
leale Baliall e o slany g Lt sagdy cpdll il ol 5 5a3 5 8lSa IR (e AdLEN e Jalaall cang
Managing Change — Three Stages "Ja)_sa &G i) 3 0
1. At the highest level, analysis of the company’s environment highlights extensive change as
the most effective response to its problems.

LedSlial ddetd YT Aglain¥) o jliicls Jalial) uadll e o gaall 35800 Ay Judas dali ¢ (5 g el e

2. Top management begins to formulate a vision of a new company.
By AS,A Ay elaa i Lla 5oy [
3. The firm sets up new systems for appraising and compensating employees who enforce the
firm’s new values.

AS a0 3a0a ) il ¢ gain s A (il gall (m ga 5 il Bayas Aadail AS 5301 i

End of chapter 5
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What Is Organizational Structure" il Je) 5a L

Organizational Structure "Jeaal) 414" : specification of the jobs to be done within an organization and
the ways in which they relate to one another

) Lpamny e Lo T i (30 (3 el 5 Aaliial) 313 gy il ey ) il ) yan
Organization Charts "4Sbigl! bl sl oaudaiil) JSueli™
Organization Chart (St aw)
diagram depicting a company’s structure and showing employees where they fit into its operations

Leblee ae ) sanlily Cua (Gl gall ain 5 4S50 JS8) emy sl s

Chain of Command sl ¥ Jules
reporting relationships within a company Al Jala &30y cilddle

Unity of command: person has only one manager 1 aaly paae (addll gl salll sas g

The Organization Chart (Example)

CONTEMPORARY LANDSCAPE SERVICES, INC.
Al =il President/Owner diLdi
as il Mark Ferguson : 4l

*

Landscape
Operations
quager

Retail Shop 3 Nursery

Manager sl Manqger

Buver Offlce Buver Supervisor Resudenhul Commercial
4 Manager Y P Manager Manager
Call ada (- g PO SPY gokaall paadl

Determinants of Organizational Structure (il Jgl) Glaasa

1. Mission A ) Ay
2. Strategy  Jeadl Al Ciagl) (8as 1 At i)
3. Size paal)
4. Internal environment Agta)al) Ao
5. External environment LAl digl)

External environment: competition high Alle Audlia ¢ Ao plal) 2ol
Different structure alida <
Internal environment aalafall aay)

magllslbua | Pagel
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The Building Blocks of Organizational Structure

1- Specializatio g
determining who will do what 7 13l Jadans (je 2aa3
2- Departmentalization "9 A paBEY) aiay " g Y sl

determining how people performing certain tasks can best be grouped together
L ina olgn (525 Cpdl) GalaSY) auanil 48 Hla Juadl paas
3- Establishment of a Decision-Making Hierarchy DA s o p o L)
deciding who will be empowered to make which decisions and who will have authority over others
GAY) o Aalu Al 0 o (e g 1B (5l SATY dimy 58 s o a3

L Job Specialization (s 8! (il

the process of identifying the specific jobs that need to be done and designating the people who will

perform them Led s e () (&S g L ALl Caay ) Baaaal) il o) paa e
Benefits of job specialization (advantages) "L el A gl (anadit) i) gb

1. More expertise 3 Al e 3l

2. Employees can coordinate their work with each other. sandl apany aa agles (Gt (pils gall S

3. Easy to replace people ol Jlasid Jead) o

4. Jobs are learned easily A gy Caila gl alas oy

5. Work s performed efficiently e 30188y Jaall 280 o3

Disadvantages <lulwll

1- Jobs are too narrow Al At cailda gl
2- Employees become bored and careless Juaa¥) 5 Jlally ¢ gida gall ey
3- Employees less satisfaction olalall Lza y 418

4- Employees lose sight of their roles in the company "ad )l sal dy5 ¢y 528" 48 8l i o 50 5 abarl 28y Cala gall

2- Departmentalization G Y Al

Departmentalization

process of grouping jobs into logical units dalaie Glaa g A il gl pead dilee
L product, s
L process, "daleall” ailiadll
L functional, shbs
L customer, "0 daas
L geographic Sl

Profit Center gl JS
separate company unit responsible for its own costs and profits

Leabil s LIS e Al g sun A8 0l Aliaiia saa g
1- Departmentalization by Function 48 sl uua asudil)

- w\s L
[ ceEO ] CRFest = oo

[ | 1 S gl
[ production ] [ marketing ] [ sales ] C)AJ\ Jﬁ‘i‘

(T [ | e s | R e =
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2- Departmentalization by product <laiiall Guus sl
I President I

I Division Product X I [ Division Product Y ] I Division Product Z I

I R&.D " Manufacturing ” Marketingl I Finance I I R&D " Manufacturing " Marmtinyl I Finance

I R&D II Manufacturing " Marmtingl I Fin:neel

Ellg Bagmiiy Sagaly 30 0a (e Anling Lag Cilaiia Bae ) i 1) iial) andi 4348

Managing
director
| | 1 1 1

[ Cosmetics ’ L Medicine L Garments \ [ Footwear J

Production = Production e Production e Production

e Purchase ® Purchase * Purchase * Purchase
[ * DMarketing J [ e DMarketing ] ‘ e DNMarketing \ [ e Marketing ]

= Finance = Finance = Finance e Finance
3-. Departmentalization by geographic 48 aall B8V s sl

Blivisiarizilz Gdegejrziogiies||

CEO
N. America EMEA Asia-Pacific
Division Division Division

Marketing ~ Sales  Services Marketing  Sales = Services Marketing  Sales  Services

4-Departmentalization By customer "¢l " Jieal) Cris apnil)

BANK
Loz PRESIDENT

VICE PRESIDENT VICE PRESIDENT VICE PRESIDENT VICE PRESIDENT
RIDES CONCESSIONS RETAIL COMMERCIAL
CUSTOMERS CUSTOMERS

A) DIVISIONAL STRUCTURE BY PRODUCT B) DIVISIONAL STRUCTURE BY CUSTOMER BASE

ragllslua |Page3
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5-Departmentalization by process "gbadl" laall Cus vl

Process-Based

CSES

Customer
Acquisition

Research & Order
Development Fulfillment

HubSohtE

1- Product Departmentalization ziiall i avudil)
dividing an organization according to specific products or services being created
U i) oy 3 Badmall Claaal) gf claiiall 8 g dusus pal) g
2- Process Departmentalization "gbaall & LIS" llaal) 3 13 s apediil)
dividing an organization according to production processes used to create a good or service
Ladd Sl Aale oLy Aeddiond) £ LY Cililand 18 5 G sall apusds
3- Functional Departmentalization & s asdil)
dividing an organization according to groups’ functions or activities
Lgihaiil 5l e sanall Caills o) 8 5 dadaiall apusdi
4- Customer Departmentalization s>l 32
dividing an organization to offer products and meet needs for identifiable customer groups
s ¢Say Sl eSleall e gene Cilalial Zli 5 Claiial) il dus pal) aonsd
5- Geographic Departmentalization 4 _aal) sl
dividing an organization according to the areas of the country or the world served by a business
ol Blaill Leaady il alladl 5 A sall (ghlie Cava dadaiall ands
Multiple Forms of Departmentalization aled¥) (e basaia JIS)

Ex:

Vice President Vice President Vice President . L
Marketing Production Finance Functional Departmentalization
Tﬁ‘: : UF;I‘::" Oﬁgﬁg gP ‘l:nl Flmﬁzgﬁni Geographical Departmentalization

Consumer Industrial Consumer Industrial Consumer Industrial
Products Products Products Products Products Products

Product Departmentalization

3- Distributing Authority: Centralization and Decentralization
A S M g A 38 pall 1 36 Adab
T Centralized Organization 4S ) &l dalu

L organization in which most decision-making authority is held by upper-level management

QA sl claly abiee Ao Y1 (5 sinall 5 10) L 53 i) Aakaiall
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L Standardization BYSSVRIEg
L Most decisions are help by upper level managers oY) (s siusall 5 pae J (3 2clus <l ) il alans

Decentralized Organization 48 <) a4l dales
As the company gets larger, more decisions must be made, much decisions are delegated to
lower levels
SV siasall )l ) e I oy s g ¢ )l g Jall ST Camy ¢ AS A ana 300 ae
organization in which a great deal of decision-making authority is delegated to levels of
management at points below the top
Ladl) o 3l dalis 85 oY) il siase ) 1) MAS) el (e S 8 (o 4 oy (o) aalail)

1 Flat Organizational Structure gdawall adailll JSgl)
L characteristic of decentralized companies with relatively few layers of management
G ALl 3oy <y siase <ld 45 38 53U S a8l Cilaws (ge
(a) FLAT ORGANIZATION: Typical Law Firm

——

hoall L adamtl Jgtl And gad Blalas 45,5
Chief Partner B
Raiier
[ | | | 1 1
Parlne[?] [ | . | |

Associates

e S |

Relatively wide — Laed gols e
span of control pSall gpa

T Tall Organizational Structure Al gy gh oandaiil) JSigl)
L characteristic of centralized companies with multiple layers of management
saaziall Ay ylay) by giuall <uld 4 3 yall S EN Claws (pe
(b) TALL ORGANIZATION: United States Army
General e Sl R R Sl e

¢ |
i I
Colonels

dais
Maijors

Caplains and
Lieutenants
plall 5 dtll
Warrant
Officers
blia

!
I
H BE B

ra e e

tasks are similar
1 simpler, span of confrol widens

|
Sergeants [ I W
gl ——
Corporals B N
i 1
| L

PURESPEN - [ |
Privates
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The distribution of authority in an organization also affects the number of people who work for any

individual manager

Span of Control
number of people supervised by one manager

1.

Pw

The Delegation Process

Employees ability is good: wide span
Employees Is not good: narrow
Supervisor’s ability is good: Wide
Supervisor’s ability is not good: narrow
Similarity and routine of tasks: wide
complexity or diversified of task: narrow

o ol Ales
T Delegation ") Jas Gulaily 2"

L e ol sl O stery cpdl) alalY) sae e Uil dusall A dklll 5 i,

)y e al ) il aldlY) dae
a5 pSaT (g3a 1 B (pala gall 3508
G oS8T (530 (s smal (il gl
Al 5 7 Ba el 38
Aun ; Bua Caad (o il 5508
et s s algall alis
G pleall g gt o) e

L process through which a manager allocates work to subordinates

task

Learning to Delegate Effectively

Crmagypall Janll ol Gaiads LIBA e Al dleal)

Assigning responsibility - the duty to perform an assigned task

Lpna daga o1 Canl g - A gipeal) Slin

Granting authority - the power to make the decisions necessary to complete the task

fagall JLaSY o 331 )l 3Ll Adalu - Adaluad) gela

Creating accountability - the obligation employees have for the successful completion of the

gl degall Jlaily cpila sall o 5l - Adplusal) oL}

Jih JSt il e

I’'m afraid to delegate because . . ON G gl | LAAl

Solution Jal)

My team doesn’t know how to get

the job done.
Aegd) Dy Juany CoS i Y Gl $,

jobs.

If members of your team are exhibiting opportunities for
improved performance, offer them the training
necessary for them to become more effective at their

Ay ¢ 2 oY) Caadd U jb () guda joy oy b pliasf (S 1Y)
&NLEJQ,A@GG‘;S\ I sanay (Al agd a3 Gy il

I like controlling as many things as

Possible.
CSae O3 BES el e 3kl (sl

Recognize that trying to accomplish everything yourself

while your team does nothing only sets you up for

burnout and failure. As you begin to relinquish control,

you will come to trust your team more as you watch

your team members succeed.

s g Ui Jady ¥ iy 8 Lay ey 5,8 JS Sl Alglaa ¢ plo)
¢ Bkl e AR A Tad Lesie Jadl g gl Y Al dalas)

(A slae] mady LS el i oty B B g g

| don’t want anyone on my team
outperforming me.

ke Bl i it gl 3 Y

High-performing team members are a reflection of your
success as a manager. Encourage them to excel,
praise them for it, and share the success of your team
with the rest of the organization.
LodaS il Al (pulsad) g all 2199 (5 93 (G slae]
4y pa iy Bl AS L ¢ pgd s Ul (36 o agand
Aalatal)

Consider taking a management training course or
reading , some books on the topic of delegating
effectively
Be) Al ol EJIA\;J'&:\*QJ.\S 394 34 ‘ﬁJLﬁG\uA@A
Juadl) (a5l £ gudaga (o S any

| don’t know how to delegate tasks

effectively. ) )
pleall (aa gl oS o el Y
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Forms of Authority 4alud) SIS
Line Authority <l gpuae dulu
organizational structure in which authority flows in a direct chain of command from the top of the
company to the bottom

bl & e Ll ) AS a8l ef e jile (08 Judast b Adalul) 4 38005 (o3 agdaiill JSugll
Staff Authority (éb gall i
authority based on expertise that usually involves counseling and advising line managers

Ol (p padl maill 53 ) gdiall i Bale (et Al 3l ) 130

authority granted to committees or teams involved in a firm’s daily operations
A4S il de gall el 84S il 3, ol lall dx giadll ALl
Work Team <& (&b
groups of operating employees who are empowered to plan and organize their own work and to
perform that work with a minimum of supervision
Gl Y e V) 2l ae dendl 138 6o 5 aglae andaii g asdadi) agin€ai ai (pdll Clelal) il gall (e e gana
Line and Staff Organization
elind ) AS,580 el cha il unal b 5 (gl Bl (ye 138 CaS ALLINE il o g 55 US e Ylka Lia

CLARK EQUIPMENT
Human . -
Staff Engineering

Managers Resources I I I I o o O O O N W M WM poqiment

Department
Line Trucks Forks and Small Tools
Managers Division Earthmovers Division Division

11T

Materials
Handling

Purchasing Fabrication Painting Assembly Sales Distribution

Basic Forms of Organizational Structure (55 JSgll 4 1) JILEY)

1- Functional Structurexis based on functional departmentalization small to medium sized
companies
paall ddass giall 5 3 il S Al jiids o) vl o o gy 0 ala o) (gl
L organization structure in which authority is determined by the relationships between group

functions and activities
hw\mijdgjwaﬁwgw\@a&‘ém adaiil) (gl

CEO/President

Vice President Vice President Vice President Vice President Vice President
Operations Marketing Finance Human Resources R&D
M Regional Labor Relations Scientific
Fller; nagers Sales Managers Camirallzs Director Director
. . District Accounting Plant Human
it SEoreere Sales Managers Supervisor Resource Manager l=ts bMemerrs

Figure 6.5 Functional Structure
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2- Divisional Structure: based on product departmentalization gilall (ula) Ao asadil) 1 andll b
L organizational structure in which corporate divisions operate as autonomous businesses under
the larger corporate umbrella

DSV AS ) Al can Alie Jlee (S A8l aludl 48 Jaxd ) aplaiil) (Sl

CEQ/President

Vice President Vice President Vice President
Consumer Products Industrial Products Health Care Products

Marketing Director Marketing Director Marketing Director
Operations Director Operations Director Operations Director
Finance Director Finance Director Finance Director

Figure 6.6 Divisional Structure
3- Matrix Structure 8siadl J<a

L organizational structure created by superimposing one form of structure onto another
AT UE e JSel Jl (e JSG (i JIA (e 0 5l o (gl capdaiill JS3gl)
L Insome companies, the matrix organization is a temporary measure installed to complete a
specific project and affecting only one part of the firm
AS Al e ks aa 5 e 3a e Sins (e g sk JLSY 4G oG U5 51 ) 48 shemall daliia fiad ¢ SN ey B
Ahmad : 50% project A
Ahmad : 50% project B
Unity of command: person has only one manager L dal g pae gadlll ol rBalall 3as
Only in matrix structure, violation for the unity of command

")AY\ EJ;J_J.}AX é)i" ML;A:\&M\@JGSLSS
CEO
spe‘t’i‘:?ists Merchandising group
. Radio/ Network/ Kmart Catalog Sears Specialty
[== SR G
| | ] ] |

| | | | | | |
Tl --:-----:----ﬁ----'-----:----ﬁ----i-----:-----1

u
] ] ]
Entertainment I EE SIS S S S S S S S S S S S EESEEEEEEEEEEEEEEEEEEEEEEEEN]
u u u
] ] L] L] L] ] | ]
Weddings EEEEEESESESESSESESESESESEEEESEEEEEEEEEEEEEEEEEEEEEEEEEEEN]
u u u u u u u u
L ] ] u ] u ] L]
Crafts L s i a i i i il 8 i i i i i R i i1 8 010 0 0 0B 0 1 0 B R 3 0 1 0 0 0} ] ]|
u u u u u u u u
L] ] || | ] || [ ]
CGardening EHESEEESESESESESESESE S S SE S S SESESESESEESEEESEEESEEEEEEEEEEEEEEEEEN]
] ] u u u ] ]
L] ] ] u u ] [ ] L]
Home IS S S S S S EEEEESEEEEE S S S S EEEEEEEEEEEEEEEEEEEENEN
] ] u u ] u ] ] ]
L] ] ] u u ] [ ] L]
Holidays I S I B DN NN N NN NN IO NN NN NN N OO NN NN NN NN NN N N N N NN N NN N N N N N N NN N NN NN AN BN N |
u L ] ] u ] L L u
] ] ] ] ] ] | ] | ]
Children EEEEEEESESESSESSESESESESESESESEEESEEEEEEEEEEEEEEEEEEEEEEEENI
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4- International Organizational Structures 4 sal) Laaitl) Jslugl)
L approaches to organizational structure developed in response to the need to manufacture,
purchase, and sell in global markets

Aallall 318 8 ol g o)l s aieadl ) Ralall st el (Suel alia sk o

CEO
Refail Retail International
Division Division Division
A B
Latin i
America Europe Asia

Organizational Design for the Twenty-first Century  Qyucally galal) (AN alalll) anaatl)
T Team organization (& Al adati
relies almost exclusively on project-type teams, with little or no underlying functional hierarchy.

52 b o) sl el Judel) e BB e ¢ sl £ 55 e (38 (e L (g pean IS aainy,

L Team 1team leader 1 Gl xi

L Team2 2 Gl
L Team3 3 Gl
L Team4 4 & A

Learning organization alxil) 4akia
works to facilitate the lifelong learning and personal development of all of its employees while
continually transforming itself to respond to changing demands and needs
Al oSl iy L 85 o Ll s e Al Al g slond) (52 alatl) Jagd e Jan
Beriall Clalgall

—

T Virtual organization 4s&! 84| daiiall
L has little or no formal structure s siee sf AL dian ; 4y 430
has only a handful of permanent employees, a very small staff, and a modest administrative facility

Jaca) gie A i) sliia g ¢ puils sl (e 13a il dae g ¢ Cpaadlall cpils sl (e JalB dae (5 g Ll G

Contracted
Contracted Administrative Services
Manufacturing in Asia * Accounting

* Human Resources

N
7

Contracted Contracted
Sales and Marketing Distribution and Logistics
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Informal Organization Gl ) (B paml) e Juai)
T Informal Organization (awdl & Juai)

L network, unrelated to the firm’s formal authority structure, of everyday social
interactions among company employees

AS il (Al se G dse sall Dpelaia¥) e lill ¢ AS Al el Alaludl JSiey Aagi jo e e il A0S
T Informal groups 4wl & Cile ganall
L groups of people who decide to interact among themselves
pein Lad Jelal) (5 55 cpdl) sala iy Cle gana
Organizational Grapevine 4S,&l b cisldy)
T Grapevine 4sL¥)
L informal communication network that runs through an organization
Laliia JMA (e st dpan ) e VLl 48045

t By maintaining open channels of communication and responding vigorously to
inaccurate information, managers can minimize the damage the grapevine can cause.

O OSar A ) puall Jali o puaall €y ¢ 4880 yue il slaall B gy AlaiaV) 5 A gide Jlcail @l 98 e Bliall J3A e
AcliY) 4

T Intrapreneuring J:Jjail)

L process of creating and maintaining the innovation and flexibility of a small-
business environment within the confines of a large organization

5_mS Aalaia 3 gan Jala 5 jreall Jlee Y1 2l &g pall g S0 e Jalaall g oUis) dolee
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Employee Behavior and Motivation
Forms of Employee Behavior "l gall & glas JISEI™
t Employee Behavior "<l gall & sl
L the pattern of actions by the members of an organization that directly or indirectly
influences the organization’s effectiveness
Aabiiall ddlad e e o i pdlaa JS g8 G dadaial) eliac ] J (e Clel 2 aas
t  Performance Behaviors "s/3¥) <bs sl
L the total set of work-related behaviors that the organization expects employees to
display Leae (il gall (g Aalaiall o 555 A Jaally Adlaial) LS ploll Adlaa) de ganal)
Organizational Citizenship "4ik) gai"
L positive behaviors that do not directly contribute to the bottom line
Aled) Angll 8yl OS5 aalus ¥ U Ay sl L
Counterproductive Behaviors "4sse s gl
L behaviors that detract from organizational performance

alatiie 1Y) (e il IS L) L

e Absenteeism "alal”
e Turnover "o
* Theft R EPW
* Sabotage " A"
* Sexual harassment " sdmaadl (ATt
¢ Workplace violence "dard) (lSa A Ciia)™

Individual Differences among Employees " gall cp 43 81 (39 &Y™
Individual differences: personal attributes that differ one person from another
DAl (et s calias Al dad Sl clacall ciliia 1A &l 55 8l
T Personality dxasil
T the relatively stable set of psychological attributes that distinguish one person from

another
AY e Ladd g Al ddil) clawdl (e o 5 8l de ganall
T Family "l
Tt School i yaall"
T Friends "y
T Society " aainall”

The “Big Five” Personality Traits "« JuS!) duadllc duaddd) clacdl"
t Agreeableness Jsdl

a person’s ability to get along with others CRAY) e alani¥) e adlll 3 508
High: gentle, kind understanding pedll Cadal ¢ Calal (ad p
Low: not vey kind, uncooperative, short tempered il a s ¢ Oslatie e <3 8 55 Gl ((aidie

1 Conscientiousness sl
L areflection of the number of things a person tries to accomplish
W Sl (il Jslay 1) Ll aad GulSas!
T High: people tend to focus on few things s adea o Jary 4L o) e 5 pll Gl Jaws 1 e
t  Low: focus on more things, do more things D1 eladl Jadl ¢ ST el e S 1 midia
T Emotionality s 3 51 ¢ jeldally asadl)
L the degree to which people tend to be positive or negative in their outlook and behaviors
toward others
AN ol gl sl agd T (A Conla ol Crmlan) 153585 OF () alil) Wi Sy (A1) A )
High/positive : calm, secure Al ala Al / Alle
Negative: insecure, mood swings daal e Ll ¢ Gl pe ol
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T Extraversion clisl talkative "sU%", sociable" 5"
L aperson’s comfort level with relationships Gl 8 Gl ) Aal ) (5 glue
L Introvert: less sociable and less talkative 5508 Bl 5 dpeldal 8 A ghail

T Openness S8 ~Liy)
L reflects how open or rigid a person is in terms of his or her beliefs
e Can (o (s i) 208l ~UE g (uSay

L High: listens to new ideas, change Dy ¢baaa Sy e 1ol je
L Low: doesn't like change ol sy Y raddia

Emotional Intelligence " Aklal) slsi"
t Emotional Intelligence (Emotional Quotient, EQ)
L the extent to which people are self-aware, can manage their emotions, can motivate
themselves, express empathy for others, and possess social skills
Gl gl @Bl 5 ¢ AY) ae Cablalaill o a5 ¢ aguadil Saia g ¢ agibl e 3 1) e 30l 5 ¢ pguaiily Wil o 5 52
doelaiayl
t  Self-awareness <l &)l
L 3 person’s capacity for being aware of how they are feeling
@M&cﬂ\)d}écua&ﬂ\'&)ﬁ
T Managing emotions _slially agail)
a person’s capacities to balance anxiety, fear, and anger so that they do not overly
interfere with getting things accomplished
SLEY1 el 3 jhe IS (200 Y in canmill 5 il B 53 se e (adll 5 508
t  Motivating oneself Il juéas
L 3 person’s ability to remain optimisticand to continue striving in the face of setbacks,
barriers, and failure
il 5 (390 sl 5 oSl Aga) s 8 LS Alal g s Sl olid) Lo (adill 5,08
T Empathy ikl
a person’s ability to understand how others are feeling even without being explicitly told
) ) Aal pa o i) 050 (S AV 4 e Lo agd e (et 5,8
Tt Social skills 4slaial & ;a8
L 3 person’s ability toget along with others and to establish positive relationships
Lla) e D)5 AY) e oV e (i) 5%
T Attitudes 8 sa" gl Cilailing
L a person’s beliefs and feelings about specific ideas, situations, or people
ua.\.\:.aua\.;aﬂ )i J\y}i J\Sﬁi dj;bﬁbfm}ua';sﬂ\ Calaging
1-Job Satisfaction (&L La )
L degree of enjoyment that people derive from performing their jobs
el g ol (e (i) Laaaioy ) daial) da )y
2- Organizational Commitment 4wwsall ¢Laiiy)
L anindividual’s identification with the organization and its mission
el 55 aliially 3 il iy o3
t  Psychological Contract 4swdill 3 géal)
L setof expectations held by an employee concerning what he or she will contribute to an
organization (referred to as contributions)
(<ol andy Lgall Jts) syl (3 4 ablosps Loy (e L il sl Lelany ) oo 5l (o e s
L and what the organization will in return provide the employee (referred to as

inducements, incentives )
(Al s el e YU L) i) cala gall Jilaal) 8 Aalaiall 4ndive (5l) Lo
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The Psychological Contract

Contributions from Inducements from
the Individual the Organization

e 4

* ability . Eenefils

* loyalty * job security

e skills * status

* time — ® promotion opportunities
* competency * career opporfunities

the extent to which a person’s contributions and the organization’s inducements match one
another sl Lpcans ae dadaiall el je ) 5 (ad Sl Claalios (aillai (52

L the set of forces that cause people to behave in certain ways

1- Classical Theory of Motivation dziil) 4, it
L Fredrick Taylor skt ¢yja
L Scientific management alall 5 Y
L theory holding that workers are motivated solely only by money
L Jlall 58 Jeall ym gl wdlall o o i 4 s

2- Early Behavioral Theory  4Ssbad) iy jlail)
t  Group of Harvard researches in Chicago,
ki) e selaayl pilidn jo oS Caagll ¢ sS85 )l )l Gl (e de sanae
T Hawthorne Effect (gatall x& Jadadll) 80aY) J (e alaia¥)
L tendency for productivity to increase when workers believe they are receiving special
attention from management
B1aY) (e Lala Lalaia) () sty agil Jlaall aiag Lesie dpaliay) saly 3 I Jsall

1- Classical Theory: Fredrick Taylor "ol el A ApalEn) 4 B
2- Early Behavioral Theory: Hawthorne studies MO el " B Sual) 48 glaal) 4y e
Human Resource Model Al 2 ) gall 23 gai
Maslow’s Hierarchy of Needs sholal Slaliad o el Jodudll
Two factor theory SN Jalall 4 s
Other Important needs dage s Al cilalyal
3- Contemporary Motivation Theory 5 _salaall gl gall 4, i
Expectancy theory sl 4 ks
Equity Theory calbaii 4y yla

1- Human Resources Model: Theories X and Y 4l 3 ) gall 23 gai
By : Douglas McGregor _saaSk (udle 53 1al4
t Theory X : theory of motivation holding that people are naturally lazy and uncooperative
Cigatia g s aglndy Guldl) Of Ao gall (Al Galanl) 4y B0 X 4 kil
t TheoryY : theory of motivation holding that people are naturally energetic, growth-oriented,
self-motivated, and interested in being productive

C19alga g ¢ Al adl g3 agaal g ¢« salll gad (1ogasay ¢ (b (S Gshadid (uldl) o) o el AN Salanl) &y i Y 4yl
i 5 0% (L
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Al el
T Al e

People are lazy. (Al People are energetic. ¢ shsi

People lack ambition and dislike responsibility. People are ambitious and seek responsibility.

Al gipmsall 98 SS9 7 galall ) ) iidy A g smsall (s 5 5 saba Ll
People are self-centered. Gl L) People can be selfless. I S i) 56 of oS

People resist change. 28l () ga gy () People want to contribute to business growth and
change. Dardll s Jlee ) sai 8 Aaabisall Gulil) 3y 5
People are gullible and not brig People are intelligent.

o ydia | gl g & g2dlea LS il

2- Maslow’s Hierarchy of Needs Model slule laliia¥ o jell Juludll
t  Hierarchy of Human Needs Model Ll Slalia¥) #03 sail (e jedl Juslusl
L theory of motivation describing five levels of human needs and arguing that basic needs must be
fulfilled before people work to satisfy higher-level needs
O 8 L o850 Gy Bpndlil1 a1 o Jolad s Al aliia V) (e Gl siase e G ) il 4k L
2T (5 stesall i) il G Ly
L

L Physiological and security: Lower level needs: are externally met
Ul il o5 0 5oV 5 sl cilaliial toa¥ s dan gl gl L
L Social, self esteem, self actualization: Higher level needs : are internally met
Ll Lgiali o5 1 e Y1 (6 sidll cilalgia) 1Culdll 3dad ¢ A o) ia) ¢ Lelaay) L

L
General T - - + Organizational
Examples Jisa glpu Akl Asadalll £l pal alial Examples
| K| PPN Qi dags
SelfFulfillment Challenging Job

By A
Status  dlla Job Title
Blaa Jaalt & el
| m ]
ARl i oo 300 olblaal) ddas
Stability Security Needs Pensicn Plan

"'761'\.)'“'" ‘?‘:‘J‘jl
Shelter Physiclogical Needs Salary

3- Two-Factor Theory A&l Jalad) 4y ki
Two-Factor Theory : Fredrick Herzberg gz _sJus by il agi
theory of motivation holding that job satisfaction depends on two factors, hygiene and motivation

Seiailly A ¢ ol o it i) Lol 13 Jead 31 s iyl

4- Other important needs : McClelland age AT sl
L Need for achievement BRI PINN|]
L Need for affiliation: friends claal) r elal dalal)
L Need for power 5 Al ) dslal)
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No Satisfaction Satisfaction
sla ) ¥ glal

Motivation Factors Jjualll L}‘l.‘.c

 achievement Jad
* recognition = - pd
o the work itself Ak Jand)
o responsibility A gpuna

* advancement and growth gy 3 0

Dissatisfaction No Dissatisfaction
el ¥ 2,0 axe

Hygiene Factors

 supervisors CFE
 working conditions Janll a3 B
o inferpersonal relations  Amescdl il
* pay and security Gallg adal
* company policies and 5 45 el Sl

adminisiration 5

3- Contemporary Motivation Theory _alxall adlal) 4,
3.1 Expectancy Theory a8gill 4353

L theory of motivation holding that people are motivated to work toward rewards that
they want and that they believe they have a reasonable chance of obtaining
a5y a5 L sy AU IS g Jaall dlall agaal (il o) e a3l adlall 4,k L

lde J ganll Al yina i
nciividec] } Individual Ot ior) } T
Effort Performance Rewards Goals

e 1 S Al el T Lo e T faand dlai

Effart-Perfarmance Perfarmance—Reward Rewards—Personal - j3c.1
Issue Issue Goals T
3l 51l Al #1591 3lAL, Lo N

3.2 Equity Theory ~e-¥) &k

L theory of motivation holding that people evaluate their treatment by the organization relative

to the treatment of others
JPY\&MMLM\JJA&*LLMQ)@JN\U\UJ; uaﬁu_ﬂ\ Dpaail) 4y e

New Colle
Gmdua!eg. Newcomer
= ) — o)
% = i
7\
/// \\ : ,r//l \\
// \ qdll to //
Rosult1 @7/ ' |0 T

Equity

//’/ X L s R ™
G
/ \
Result2 @/1 ! O m
Inequity
/ R\\.
/s
7\
// N 7
Result3 @/l ' |© L // N\
n /—
Equity ‘ﬁ 1 ‘o—\
xS
E—
1= Input
= Output

Figure 8.6 Equity Theory: Possible Assessments.
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Strategies and techniques for enhancing motivation < il (Gadai 4 Judadl) ) sl s § cilbadl i
1- Reinforcement/Behavior Modification & sad) (s 3 jad
Positive Reinforcement =\ juad
L reward that follows desired behaviors s all LS hl) ai il slalSal
Negative Reinforcement (mlw Jsjad
Punishment <ilis
L unpleasant consequences of an undesirable behavior 48 wsé 3 e Ssluls jlu e il e
2-  Using Goals to Motivate Behavior &sbul) judail cilaal) aladic
L Management by Objectives (MBO) <slaaL; 5,12y
L set of procedures involving both managers and subordinates in setting goals and
evaluating progress
Al ap g CBlaY) 3an 8 s gyl s el e JS L &Ly led 2yl e de geae L
3- Participative Management and Empowerment (Sl (pSail) g 5 02Y)
t Participative Management and Empowerment
L method of increasing job satisfaction by giving employees a voice in the management of
their jobs and the company
RS 5 5 pgitlli 5 5 lol (48 15y (il sall slhiely i i L sy 5 3l L
4- Team structure (GA! Jsa
People will have a chance to be team leaders, and then | become team member in another project.
A E s b il ) suae maal @lld day g ¢ 3l 338 15 oS0 Gl A il L
5- Job Enrichment and Job Redesign il s} azasasi a9 iy gl ¢) i)
Job Enrichment &gl &) Y
a. method of increasing job satisfaction by adding one or more motivating factors to job

activities
Ak ) ddaio¥s jisal) ol sadl ge ST 1 Jale dila) (50 5k oo b gl La B 3 45 )l
b. More responsibility Al g punal) e 3all
c. Promotion i 5l

Job Redesign 4 gll aranai 3als)
method of increasing job satisfaction by designing a more satisfactory fit between workers and their
jobs

peilda 5 Jlanl) (3l ) ST das e aranai JIA o da sl Lol a3 43y ok

L Combining Tasks "algall Cp geaadl™ Jaal) (3Uas e g5

= jnvolves enlarging jobs and increasing their variety to make employees feel that
their work is more meaningful
3 ISl palee ol s (ol sl Jund Lo 5 533 5 il ) g8 (omni
L Forming Natural Work Groups 4suh Jas cle gara S8 | Jus (8 (asa

= help employees see the importance of their jobs in the total structure of the firm
A AN IS Uil b agiilla s dpead 435 o (pida sall B2e b
L Establishing Client Relationships 3wl g cilide eLa) [ Cpb 3l aa Jaad

= |etting employees interact with customers
& el & dc\.sﬂh L)-\SL)A“ CL«J\

End of Chapter
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