Chapter 2

“Business ethics and social responsibility® duelaia¥) 4l s geall  Jasll @Al
Ethics: are beliefs about what’s right and wrong or good and bad
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Ethical behavior: is behavior that conforms to individual beliefs and social norms
about what’s right or what’s good.
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Unethical behavior: is behavior that conforms to individual beliefs and social norm
about what is defined as wrong and bad.
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Business ethics: the standards of behavior that guide individual managers in their
work.
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Individual value and morals ( code ) : 4l asll

Each person’s personal code of ethics is determined by a combination of factor like
teacher or parents.
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Business and managerial ethics: 4_la¥! clEday)

Managerial ethics: the standards of behavior that guide individual managers in
their work.
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1) Behavior toward employee ¢k gall slad & gled)
*hiring and firing should be based sadly on the privacy to perform a jop.
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Assessing ethical behavior &a! & gLl 4
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the step set a simplified course for applying ethical judgments to situation that may
arise during the course of business activities:
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2- Analyze the fact to determine the most appropriate moral value sl Julas
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3- Make an ethical judgment based on the rightness or wrongness of the
proposed activity or policy
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Ethical form : four forms into a model of ethical judgment making.
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Two of the most common approaches to formalizing top management commitment
to ethical business practice:

1) Adopting written codes (4 Leileis 485 e Leaidai Dia ) 4, 5iSa i@l slaic) gl
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2) Instituting ethics programs ( 4Sal &l ) 535 gal e dai (Saa ) SUENAY) gl s aa g

Social responsibility: the attempts of a business to balance its commitments to
group and individual in its environment, including customers, other business,
employee, investors, and local communities.
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Organizational stakeholder: those group, individual, and organizations that are
directly affected by the practice of an organization and who therefore have a stake
in its performance.
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1) Responsibility toward the environment
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Air pollution: results when several factor combine to lower air quality
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NAFTA: North American Free Trade Agreement

-agreement includes provisions that call for increased controls on air pollution,
especially targeting areas that affect more than one member nation.

water pollution eluell & sy 3 seaiall®

Water pollution: water polluted primarily from chemical and waste dumping
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Toxic wastes: are dangerous chemical or radioactive by-products of manufacturing
Processes.
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Recycling : the reconversion of waste materials into useful product
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2)responsibility toward customers
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Green marketing : the marketing of environmentally friendly goods
consumerism 4S3giuy) de 3l (2

Consumerism : form of social activism dedicated to protecting the rights of
consumers in their dealing with business
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Collusion : occurs when two or more firms collaborate on such wrongful acts as
price fixing.
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3)responsibility toward employee
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Ethical Commitments: the special case of whistle blower

Whistle blower: an employee who discovers and tries to put an end to a
company’s unethical, illegal, or socially irresponsible actions by publicizing
them.
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4)responsibility toward investors
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Insider trading is using confidential information to gain from the purchase or sale
of stocks.
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Obstructionist stance (< <85« (1
Defensive stance = i sa (2
Accommodative stance txiv) adse (3
Proactive stance Sliw a8 (4

Obstructionist stance (i ad sa ¢

Obstructionist Stance: approach to social responsibility that involves doing as little
as possible and may involve attempts to deny or cover up violations.
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Defensive stance: approach to social and individuals in its social environment
Defensive Stance approach to social responsibility by which a company meets only
minimum legal requirements in its commitments to groups and individuals in its
social environment.
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Accommodative stance (olaiiv) a8 sa o

Accommodative Stance: approach to social responsibility by which a company, if
specifically asked to do so, exceeds legal minimums in its commitments to groups
and individuals in its social environment Defensive Stance approach to social
environment.
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Proactive stance (8liu) a8 ga

Proactive Stance :approach to social responsibility by which a company actively
seeks opportunities to contribute to the well-being of groups and individuals in its
social environment.
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How government influence business & aill Juell e da Sall jigi cag
1. Direct regulation &lw aas
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Regulation: the establishment of laws and rules that dictate what
organization can and cannot do.

4 bl aadainsi W La g 4y alal) A jlail) Jlae DU Sy Lo i (il 585 2 68
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How business influences government e sSall e 4 il Jue Y1 jigi o
1. Personal contacts a5l

2.lobbying: the use of persons or groups to formally represent an organization
before political bodies.
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3.Political action committees : special organizations created to solicit money
and then distribute it to political candidate .
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Corporate social audit <iS il e laia¥) 4=al ) : systematic analysis of a firms
success in using funds earmarked for meeting its social responsibility goals.
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A formal and through analysis of the effectiveness of a firms social performance
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Formal organizational dimensions:ases sl dadasill slasY)

1. legal compliance =&l J&iaY!: the extent to which the organization
conforms to local , federal , state and international laws
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2. ethical compliance: the extent to which the member of the organization
follow basic ethical ( and legally standard of behavior )
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3. Philanthropic giving: the awarding of funds or gifts to charities or other
worthy causes.
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Informal organizational dimensions : dsew )y el doadasill Aayy)

1. Organization leadership and culture dalsicl 28l 5 308
2. Whistle-blowing dekidl & aludll (e sl (el



