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Chapter 3 
Small business    الأػّبي اٌظغ١شح  

Small Business: independently owned business that has relatively little influence in 

its market. 

 ل١ًٍ ٔغج١بً فٟ اٌغٛق اٌزٟ رٛعذ ثٗ.أػّبي رغبس٠خ ٍِّٛوخ ثشىً ِغزمً ٌٚذ٠ٙب رأص١ش 

The U.S. Department of Commerce considers a business “small” if it has fewer 

than 500 employees. 

 ِٛظف. 500ِٓ  رؼزجش ٚصاسح اٌزغبسح الأِش٠ى١خ أْ إٌشبؽ اٌزغبسٞ "طغ١ش" ئرا وبْ ألً

 

  SBAايئداسح الأػّبي اٌظغ١شح فٟ اٌٛلا٠بد اٌّزؾذح 

The U.S. Small Business Administration (SBA): a government agency that assists 

small businesses, regards some companies with as many as 1,50  0 employees as 

small ,but only if the business has relatively low annual revenues. 

ِٛظف  1500شوبد اٌظغ١شح ٚرؼزجش اٌششوخ طغ١شح ئرا وبٔذ رؾزٛٞ ػٍٝ ٟٚ٘ ٚوبٌخ ؽى١ِٛخ رغبػذ اٌش

 أٚ ألً ٌٚىٓ رىْٛ ئ٠شادارٙب ل١ٍٍخ ٔغج١بً.

 

الأػّبي اٌزغبس٠خ اٌظغ١شح ١ٌغذ عضء ِٓ الأػّبي اٌزغبس٠خ اٌىج١ش ثً ٟ٘ أػّبي ِغزمٍخ ، ٚرأص١ش٘ب ػٍٝ 

 اٌششوبد اٌزغبس٠خ اٌىج١شح.اٌغٛق ٠ىْٛ ألً لأْ ػذد ِٛظف١ٙب ألً ِمبسٔخ ثؼذد ِٛظف١ٓ 
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 أ١ّ٘خ الأػّبي الالزظبد٠خ فٟ الالزظبد الا١ِش٠ىٟ :

 ِٛظف أٚ ألً ِٓ اٌّٛظف١ٓ . 20% ِٓ ع١ّغ الأػّبي فٟ أِش٠ىب ٠ىْٛ ف١ٙب 00رمش٠جب 

 ٠ّىٓ ل١بط ٘زٖ الا١ّ٘خ ِٓ خلاي : 

1) Jop creation ًّخٍك فشص اٌؼ 

٘ب اٌغذ٠ذح أٞ أٔٙب رٛظف ثٕغجخ ػب١ٌخ ، ٚػٕذِب ٠مً ػذداٌششوبد اٌظغ١شح رٛفش ِظذس ُِٙ ٌٍٛظبئف 

 ٠إدٞ ئٌٝ أخفبع ٔغت اٌزٛظ١ف.

2)Innovation الاثزىبس 

الاثزىبس لا ٠ىْٛ دائّب ِٕزظ عذ٠ذ ، ِٓ اٌّّىٓ أْ ٠ىْٛ رط٠ٛش ٌّٕزظ لبئُ ِٚٛعٛد ) ٠ؼزجش اٌزط٠ٛش 

 ِمبسٔخ ثبٌششوبد اٌىج١شح لاخزشاعػؼف ِٓ ثشاءح ا 13اثزىبس أ٠ؼب( فبٌششوبد اٌظغ١شح رّزٍه 

 3)contributions to big business   ِغبّ٘بد فٟ اٌششوبد اٌىجشٜ 

رجبع ِؼظُ ِٕزغبد اٌششوبد اٌىج١شح ِٓ لجً اٌششوبد اٌظغ١شح ، فبٌششوبد اٌىج١شح غبٌجب رىْٛ ِٛسدح أِب 

 ".retailersاٌششوبد اٌظغ١شح فزىْٛ رغبص رغضئخ"

 خبَ ٚ خذِبد ِضً خذِبد رخض٠ٓ اٌج١بٔبد ٌٍششوبد اٌىج١شح. أ٠ؼب رٛفش اٌششوبد اٌظغ١شح ِٛاد

 اٌّغبلاد اٌشؼج١خ ) اٌّزؼبسف ػ١ٍٙب ( ٌلأػّبي اٌزغبس٠خ اٌظغ١شح :

1) services خذِبد    

Fastest growing segment of small business 

 ل١ٍٍخ ٌٍجذء فٟ اٌؼًّ٘زا اٌّغبي ٘ٛ الأعشع ّٔٛاً ِٓ ث١ٓ الاػّبي اٌزغبس٠خ لأٔٗ ٠طٍت ِٛادس ل١ٍٍخ ٚرىٍفخ 

 computer softwareِضً ثشِغ١بد اٌىّج١ٛرش 

2) Retailing رغبس اٌزغضئخ 

Retailers: which sell products made by other firms directly to consumers. 

 رغبس اٌزغضئخ ُ٘ ثبئؼْٛ ٠مِْٛٛ ثششاء ِٕزغبد اٌششوبد الأخشٜ ٚث١ؼٙب ِجبششح ٌٍّغزٍٙى١ٓ.

 ِضً اٌّزبعش اٌّزخظظخ وبٌّلاثظ ، اٌّمبٟ٘ 
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3) Construction ٌْٛٚاٌّمب 

Because many construction jobs are small local projects, like a homeowner adding 

a garage or remodeling a room, local contractors are often best suited to handle 

them. 

جٕبء ػجبسح ػٓ ِشبس٠غ ِؾ١ٍخ طغ١شح ، ِضً ِبٌه إٌّضي اٌزٞ ٠ؼ١ف ِشآثبً أٚ ئػبدح لأْ اٌؼذ٠ذ ِٓ أػّبي اٌ

  رظ١ُّ غشفخ ، ٠ىْٛ اٌّمبٌْٚٛ اٌّؾ١ٍْٛ أوضش ِلاءِخ ٌٍزؼبًِ ِؼُٙ.

4) Wholesaling ثبئغ اٌغٍّخ 

Wholesalers buy products in bulk from manufacturers or other producers and store 

them in quantities and locations convenient for selling them to retailers. 

إٌّزغبد ثبٌغٍّخ ِٓ اٌّظٕؼ١ٓ أٚ إٌّزغ١ٓ ا٢خش٠ٓ ٠ٚخضٔٛٔٙب ثى١ّبد ِٚٛالغ ِلائّخ ٌج١ؼٙب  ٠ْٚشزش

 ٌزغبس اٌزغضئخ.

5) Finance and Insurance ٓاٌز٠ًّٛ ٚاٌزأ١ِ 

 أوجش ِٕٙب ِضً اٌجٕٛن اٌّؾ١ٍخ اٌظغ١شح ِؼظُ ٘زٖ اٌششوبد رىْٛ ربثؼخ ٌششوبد ٚؽ١ٕخ 

 local state farm insuranceأٚ ِىبرت ٌٍزأ١ِٓ اٌضساػٟ 

6) Manufacturing اٌزظ١ٕغ    

طغبس اٌّظٕؼ١ٓ ٠زفٛلْٛ ػٍٝ اٌششوبد اٌظٕبػ١خ اٌىجشٜ فٟ اٌظٕبػبد اٌزٟ ٠ؾشوٙب الاثزىبس ِضً 

 الاٌىزش١ٔٚبد ٚاٌّؼذاد ٚلطغ الالاد ٚثشاِظ اٌىّج١ٛرش .

 ضش ِٓ أٞ ِغبي عبثك فاْ اٌزظ١ٕغ ٠غبػذ ٔفغٗ ١ٌظجؼ ػًّ رغبسٞ وج١ش .ٚأو

7) Transportation ًٚعبئً إٌم 

 taxi  /limousineِضً اٌزىغٟ ٚا١ٌٍّٛص٠ٓ 

 charter airplaneٚخذِبد اٌطبئشح اٌّغزأعشح 

 tour operatorsِٕٚظّٟ اٌشؽلاد اٌغ١بؽ١خ 

8) Other like  

-small research and develop laboratories ِخزجشاد اٌجؾش ٚاٌزط٠ٛش 

- independent media companies, like start-up web channels, small-town 

newspapers, and radio broadcasters. ، ششوبد ٚعبئؾ الإػلاَ ) لٕٛاد ػٍٝ الأزشٔذ

 طؾبئف اٌّذْ اٌظغ١شح ، الاراػخ ػٍٝ اٌشاد٠ٛ(
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Entrepreneurship س٠بدح الأػّبي    

Entrepreneurs: are people, like Michael Dell, who assume the risk of business 

ownership. ُ٘ أشخبص ٠زؾٍّْٛ ِخبؽش ٍِى١خ الأػّبي    

Or: businessperson who accepts both the risks and the opportunities involved in 

creating and operating a new business venture.  

 .سعً أػّبي ٠مجً وً ِٓ اٌّخبؽش ٚاٌفشص اٌزٟ ٠ٕطٛٞ ػ١ٍٙب ئٔشبء ٚرشغ١ً ِششٚع رغبسٞ عذ٠ذ

 

Entrepreneurship: the process of seeking businesses opportunities under conditions 

of risk. 

 اٌّخبؽشح.ػ١ٍّخ اٌجؾش ػٓ اٌفشص اٌزغبس٠خ فٟ ظً ظشٚف 

Entrepreneurship goals  أ٘ذاف سٚاد الاػّبي 

1) independence الاعزملا١ٌخ 

Independence from working for someone else some reasonable degree of financial 

security (safe and secure financial future) 

 لأٔفغُٙ ٚػبئلارُٙ.  ِٓ اٌّبٌٟاعزملا١ٌخ فٟ اٌؼًّ ػٓ شخض آخش ٚرؾم١ك دسعخ ِؼمٌٛخ ِٓ الأ

2) Growth and expansion إٌّٛ ٚاٌزٛعغ 

  new ventures / start upsرؾ٠ًٛ ِششٚػُٙ اٌظغ١ش ئٌٝ ِششٚع رغبسٞ وج١ش 

3) Not clear غ١ش ٚاػؾخ 

فٟ اٌّشاؽً الأٌٚٝ ِٓ اٌؼًّ لا ٠ىْٛ ٌٗ ٘ذف ٚاػؼ ، ِٚٓ اٌّّىٓ أْ رىْٛ رٛلؼبرٗ ثفشً اٌّششٚع 

 غبؽٗ ٚاٌؼىظ طؾ١ؼ.ٌىٕٗ ٠زفبعأ ثٕ

 

 خظبئض سعً الأػّبي 

 لذ٠ّبَ : سعً ) ِذسة ( ٠ؼزّذ ػٍٝ ٔفغٗ ٚلبدس ػٍٝ ارخبر لشاساد عش٠ؼخ ٚطبسِخ.

 ؽذ٠ضبً : سعً أٚ ئِشأح ) صػ١ُ ( ِٕفزؼ اٌؼمً ٠ٙزُ ثبٌخطؾ ٚاٌشجىبد ٚاٌّٛالف.
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Established market : one in which many firms compete according to relatively 

well-defined criteria. 

 عٛق ٠ٛعذ ف١ٗ اٌؼذ٠ذ ِٓ اٌششوبد اٌّزٕبفغخ ٚفمبً ٌّؼب١٠ش ِؾذدح

Niche market : a segment of a market that isn’t currently being exploited 

 عضء ِٓ عٛق غ١ش ِغزغً غب١ٌب ) لا ٠ٛعذ ِزٕبفغ١ٓ(

 ؽشق اعزىشبف أعٛاق عذ٠ذح 

 خبسط ِٕطمزٟ ٚٔمٍٙب ئٌٝ عٛق ِٕطمزٟ أخز فىشح ِٓ عٛق -

 اوزشبف طٕبػخ عذ٠ذح و١ٍبً ٚثبٌزبٌٟ ئ٠غبد عٛق ٌٙب -

First mover advantages : any advantage that come to a firm because it exploits an 

opportunity before any other firm does. 

 خشٜ )ِضا٠ب  لأٚي ششوخ رطجك اٌفىشح ( ِضا٠ب رأرٟ ٌٍششوخ لأٔٙب اعزغٍذ فشطخ لجً اٌششوبد الأ

Business plan: document in which the entrepreneur summarizes her or his business 

strategy for the purposed new venture and how that strategy will be implementing. 

Crafting a business plan صياغة خطة العمل 

-it “the starting point” ًّٔمطخ اٌجذا٠خ لأٞ ػ ٟ٘ 

1) Setting goals and objective ٚػغ الأ٘ذاف ٚاٌّٛػٛػبد 

ٚػغ الأ٘ذاف ٚٚطف اٌزطبثك ث١ٓ لذساد اٌش٠بدٞ اٌخبص ثبٌششوخ ٚأ٘ذاف اٌششوخ ِٚزطٍجبد الأزبط ، 

 ٚرؾذ٠ذ اعزشار١غ١بد الأزبط ٚاٌؼٕبطش اٌمب١ٔٛٔخ ٚاٌزٕظ١ُ ٚاٌّؾبعجخ.

2) Sales forecasting اٌزٕجإ ثبٌّج١ؼبد 

 logic researchاٌزٕجإ ثبٌّج١ؼبد ثٕبءاً ػٍٝ إٌّطك اٌغ١ٍُ ٚالأثؾبس 

3) Financial planning ٌٟاٌزخط١ؾ اٌّب 

 cash budget/income statementخط١خ اٌش٠بدٞ ٌزؾ٠ًٛ ع١ّغ الأشطخ ئٌٝ دٚلاساد ٚرشًّ اي

Balance sheet/breakeven chart 
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Starting the small business  

اٌخطٛح الأٌٚٝ ٟ٘ ئٌزضاَ اٌفشد ثأْ ٠ظجؼ طبؽت ػًّ ، ٚػٕذ ئػذاد خطخ اٌؼًّ ٠غت رؾذ٠ذ اٌظٕبػخ ٚ 

 اٌغٛق اٌّشاد ِٕبفغزٗ ، ثؼذ رٌه رؾذ٠ذ ئرا ٠ش٠ذ : 

1) buying an existing business ُششاء ػًّ رغبسٞ لبئ 

2) starting from scratch اٌجذا٠خ ِٓ اٌظفش 

3) franchising ششاء ٚوبٌخ 

 :   buying an existing businessششاء ػًّ رغبسٞ لبئُ  

 If it’s successful, an existing business has already proven its ability to attract 

customers and generate profit. 

It has also established relationships with lenders, suppliers, and other stakeholders. 

an existing track record gives potential buyers a much clearer picture of what to 

expect than any estimate of a start-up’s prospects. 

أفؼً اخز١بس لأٔٗ ئرا وبْ اٌؼًّ اٌزغبسٞ اٌمبئُ ٔبعؼ ٠ؼطٟ طٛسح ثأْ ِٓ ٠مَٛ ثششاءٖ ع١ٕغؼ ِضٍٗ ، ٚوزٌه 

أٗ ٠غزف١ذ ِٓ اٌؼلالبد اٌزٟ أٔشأ٘ب اٌؼًّ اٌزغبسٞ اٌمبئُ ِغ اٌّٛسد٠ٓ ٚاٌّغزٍٙى١ٓ ٚغ١شُ٘ ِٓ أطؾبة ف

 اٌّظٍؾخ .

 

 starting from scratchاٌجذا٠خ ِٓ اٌظفش 

Despite the odds, some people seek the satisfaction that comes from planting an 

idea and growing it into a healthy business. There are also practical reasons to start 

from scratch، A new business doesn’t suffer the ill effects of a prior owner’s errors, 

and the start-up owner is free to choose lenders, equipment, inventories, locations, 

suppliers, and workers. 

ِٓ غشط فىشح ّٚٔٛ٘ب ئٌٝ ػًّ  ٝ اٌشغُ ِٓ اٌظؼٛثبد ، ٠غؼٝ ثؼغ إٌبط ئٌٝ الاسر١بػ اٌزٞ ٠أرٟػٍ 

ٚعذ٠ذ ، ٌٍٚجذا٠خ ِٓ اٌظفش اٌؼذ٠ذ ِٓ اٌّضا٠ب ِضً ػذَ اٌّؼبٔبح ِٓ الأخطبء اٌغبثمخ ٌّبٌه اٌششوخ  طؾٟ

٠ٓ ٚاٌّٛس٠ٓ ٚاٌؼب١ٍِٓ ّشاٌّشاد ششاؤ٘ب ئرا ٌُ ٔجذأ ِٓ اٌظفش ، ٚوزٌه ؽش٠خ اخز١بس اٌّؼذاد ٚاٌّغزض

ٚاٌّٛلغ ِٓ خلاي الاعبثخ ػٍٝ ػذح أعئٍخ ِٕٙب ) ِٓ ُ٘ صثبئٕٟ ، اٌغؼش اٌّضبٌٟ ٌّٕزغبرٟ ، ِٓ ُ٘ ِٕبفغ١ٕٟ 

 ، وُ ػذد اٌمطغ اٌّزٛلغ ث١ؼٙب ، رمذ٠ش اٌّجٍغ اٌّزٛلغ دفؼٗ ِٓ لجً اٌضثبئٓ ، و١ف١خ ر١١ّض ِٕزغبرٟ ػٓ غ١ش٘ب(

 أوجش ِٓ ششاء ششوخ لبئّخ ..رىْٛ ِخبؽش اٌجذا٠خ ِٓ اٌظفش 
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 franchisingششاء ٚوبٌخ ) ؽك الاِز١بص ( 

Franchise: arrangement in which a buyer (franchisee) purchases the right to sell the 

good or service of the seller (franchiser). 

ٟٚ٘ اٌششوخ اٌزٟ رش٠ذ اٌٛوبٌخ رشزشٞ اٌؾك فٟ ث١غ اٌغٍؼخ أٚ اٌخذِخ اٌزٟ رمذِٙب  franchiseeئرفبل١خ ف١ٙب اي

 ٟٚ٘ اٌششوخ اٌزٟ رؼطٟ اٌٛوبٌخ. franchiserاي

 ) Franchisee  اٌششوخ اٌٛو١ٍخ ) (Franchiser َاٌششوخ الأ) 

 ٠غزف١ذ اٌٛو١ً ) اٌزٞ ٠ش٠ذ اٌٛوبٌخ ( ِٓ خجشح اٌششوخ الأَ ٚرغبسرٙب 

Benefit from the parent corporation experience and expertise  

ٚرٛفش اٌششوخ الأَ ػٍٝ اٌٛو١ً اٌز٠ًّٛ ) ِضلا لا ٠ؾزبط اٌٛو١ً ئٌٝ رذس٠ت اٌّٛظف١ٓ لأْ اٌششوخ الأَ لذ 

 لبِذ ثزٌه ِغجمبً ، ٚلا ٠ؾزبط ٌزظ١ُّ ِخبصْ لأٔٗ عب٘ضح ِٓ لجً اٌششوخ الأَ ( 

The franchiser may even supply financing 

 رٛف١ش اٌّبي ِٓ خلاي ششاء ِٛلغ ِشوضٞ ١ِّض 

Saving by purchase from central location 

 الاعزفبدح ِٓ اعزشار١غ١بد اٌزغ٠ٛك اٌزٟ رزؼبًِ ِؼٙب اٌششوخ الأَ

Marketing strategy 

Franchising اٌٛوبٌخ أٚ ؽك الاِز١بص   

Advantages Disadvantages 

Franchise doesn’t have to build a 

business step by step  

الاعزفبدح ِٓ خطخ اٌششوخ الأَ إٌبعؾخ ٚلٛا١ٕٔٙب 

ٚفّٙٙب ٌٍؼًّ ٚلا داػٟ ٌٍجذء فٟ ثٕبء اٌؼًّ خطٛح 

 خطٛح

Start-up cost 

 اعزّشاس٠خ اٌذفغ ) ِمبثً اٌٛوبٌخ ( 

Failure is less likely  

 ألً ئؽزّبي ٌٍفشً

Contribute a percentage of sale to parent 

company  

 رٛص٠غ ٔغجخ ِٓ اٌّج١ؼبد ئٌٝ اٌششوخ الأَ

ٚاٌزم١ذ ثمٛا١ٔٓ ٚلٛاػذ اٌششوخ الأَ ٚاٌخشٚط ػٕذ٘ب 

 ٠ىْٛ ػذ اٌمٛا١ٔٓ
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Financing the small business ر٠ًّٛ الاػّبي اٌزغبس٠خ اٌظغ١شح 

1) personal saving , resources اٌشخظ١خ  اٌّذخشاد ٚاٌّظبدس  

2) borrowed from friends and relative/family الالزشاع ِٓ الاطذلبء أٚ اٌّمشث١ٓ وبٌؼبئٍخ 

3) getting money from banks الزشاع الاِٛاي ِٓ اٌجٕٛن 

4) landing institutions أفؼً ر٠ًّٛ ػٕذ ششاءػًّ رغبسٞ لبئُ << ِإعغبد الالشاع 

5) independent investors ِٓغزضّش٠ٓ ِغزم١ٍ 

6) government loan لشٚع ؽى١ِٛخ 

7) venture capital companies ٞششوبد سأط اٌّبي الاعزضّبس 

8) SBICs ششوبد ؽى١ِٛخ رمشع الاػّبي اٌزغبس٠خ اٌظغ١شح 

9) SBA financial programs ثشاِظ ر٠ًّٛ اٌششوبد 

 

venture capital companies: are groups of small investors seeking to make profits on 

companies with rapid growth potential.  

 ِغّٛػخ ِغزضّش٠ٓ طغبس ، ٠غزضّشْٚ أِٛاٌُٙ فٟ اٌششوبد راد ئِىب١ٔبد إٌّٛ اٌغش٠غ

 ثً رؼطٟ اٌّبي ٌٍششوخ ٌىٟ رمَٛ ثبعزضّبسٖ Don’t lend money أٞ أٔٙب ١ٌغذ ِغّٛػخ ٌلإلشاع

invest it ٚلذ رغجش اٌششوخ ٌٍغٛء ئٌٝ ٘زٖ  فٟ ِغٍظ الإداسح أٚ أعُٙ أٚ رّض١ً  صُ ئػطبؤُ٘ ٔغجخ ِٓ اٌشثؼ

 اٌّغّٛػخ لجً ئرخبر اٌمشاساد فٟ ثؼغ الأؽ١بْ.

 

Small business investment companies ( SBICs )   : government regulated investment 

company that borrows money from the SBA to invest in or lend to a small 

business. 

لاعزضّبسٖ أٚ ئلشاػٗ فٟ  SBAوخ اعزضّبس٠خ ؽى١ِٛخ خبػؼخ ٌٍزٕظ١ُ اٌؾىِٟٛ ٚرمزشع اٌّبي ِٓ شش

 الاػّبي اٌزغبس٠خ اٌظغ١شح .
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SBA financial programs  

ثشاِظ ر٠ًّٛ اٌششوبد ، رغبػذ اٌششوبد اٌظغ١شح ٚرشػٝ ر٠ٍّٛٙب خبطخ اٌزٟ رىْٛ غ١ش لبدسح ػٍٝ 

رغبػذ اٌششوبد اٌظغ١شح ػٍٝ اٌؾظٛي ػٍٝ اٌز٠ًّٛ ٚرٕغك ٌُٙ ثشاِظ اٌؾظٛي ػٍٝ اٌز٠ًّٛ ) ثشىً ػبَ 

 خبطخ ٌزٌه ( .

% وؾذ ألظٝ 55رغّؼ ٌلأػّبي اٌزغبس٠خ اٌظغ١شح ثبٌؾظٛي ػٍٝ اٌمشع ِٓ اٌّمشػ١ٓ اٌزغبس١١٠ٓ ٚعذاد 

 ششوبد رمَٛ ثزٍج١خ ِطبٌت د١ٌٚخ ٚاٌٙذف ِٓ رٌه ِغبػذح

Other SBA programs 

   ٠SBDCغّٝ   ٠SBAٛعذ ثشٔبِظ ِٓ اي

The small business development center (SBDC): SBA program designed to 

consolidate information from various disciplines and make it available to small 

businesses  

ٚعؼٍٙب ٠ٙذف ئٌٝ رٛؽ١ذ اٌّؼٍِٛبد ِٓ ِخزٍف اٌزخظظبد ٚاٌّإعغبد لاعزخذاِٙب   SBAثشٔبِظ ِٓ اي

 ِزبؽخ ٌٍششوبد اٌظغ١شح.
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Trends in Small-Business Start-Ups الارغبٖ ئٌٝ ثذا٠خ أػّبي رغبس٠خ    

  factor for this trend ػٛاًِ ٘زا الارغبٖ

1) emergence of E-commerce ظٙٛس اٌزغبسح الإٌىزش١ٔٚخ 

2) crossovers from big business ٜالأزمبي ِٓ ششوبد وجش 

3) opportunities for minorities and woman فشص ٌلأل١ٍبد ٚاٌّشأح 

4) global opportunities فشص ػب١ٌّخ 

5) better survival rates ًِؼذلاد اٌجمبء ػٍٝ ل١ذ اٌؾ١بح أفؼ 

  

 Emergence of E-commerce.  ٙٛس اٌزغبسح الإٌىزش١ٔٚخظ 

The internet provide new ways of doing business and created or expended new 

business faster and easier than ever before. 

 

crossovers from big business ٜالأزمبي ِٓ ششوبد وجش 

-More business being started by people who have decide to leave big corporation 

& put their experience to work for themselves  

-They see new idea and want to develop. 

global opportunities فشص ػب١ٌّخ 

Finding new opportunities in foreign markets. 

better survival rates ًِؼذلاد اٌجمبء ػٍٝ ل١ذ اٌؾ١بح أفؼ 

More people are encourage to test their skills as entrepreneur because the small 

business failure rate has declined.  

 

Effective control system: keep a business on track and alert managers to potential 

trouble. 

 ٔظبَ اٌزؾىُ اٌفؼبي : ٠جمٟ الأػّبي اٌزغبس٠خ ػٍٝ اٌّغبس اٌظؾ١ؼ ٠ٕٚجٗ اٌّذ٠ش٠ٓ ئٌٝ اٌّشبوً اٌّؾزٍّخ.
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Four general factor contribute to failure >  ٟفشً اٌششوخأسثؼخ ػٛاًِ ػبِخ رغُٙ ف  

Reasons for failure أعجبة اٌفشً    

1) managerial incompetence or inexperience . ػذَ اٌىفبءح الإداس٠خ ) ػذَ اٌخجشح (   

2) neglect الإّ٘بي 

3) weak control systems. أٔظّخ رؾىُ ػؼ١فخ    

4) insufficient capital. سأط ِبي غ١ش وبفٟ    

 

 managerial incompetence or inexperience . ػذَ اٌىفبءح الإداس٠خ ) ػذَ اٌخجشح (   

-some entrepreneurs put too much faith in common sense & overestimate their own 

managerial skill  

-some entrepreneurs believe that hard work alone ensure success. 

 . ّٙبسرُٙ الإداس٠خٌ ِفشؽ ١ش ِٓ الإ٠ّبْ ثبٌّؼٕٝ اٌغ١ٍُ ٠ٚمذسْٚ رمذ٠ش٠ؼغ ثؼغ سعبي الأػّبي اٌىض

 . ثؼغ سعبي الأػّبي ٠ؼزمذْٚ أْ اٌؼًّ اٌشبق ٚؽذٖ ٠ؼّٓ إٌغبػ

ئرا ٌُ ٠ؼشف اٌش٠بدٞ و١ف١خ ئرخبر لشاساد اٌؼًّ الأعبع١خ ٌُٚ ٠فُٙ ِجبدب الإداسح الاعبع١خ فّٓ غ١ش اٌّؾزًّ 

 ٔغبؽُٙ ػٍٝ اٌّذٜ اٌط٠ًٛ.

 neglect الإّ٘بي 

-some entrepreneurs try to launch ventures in their spare time  

-devote only limited time to new business  

 ثؼغ سعبي الاػّبي ٠ؾبٌْٚٛ اٌم١بَ ثٛظبئفُٙ ٚئؽلاق ِشبس٠غ عذ٠ذح فٟ ٚلذ فشاغُٙ فمؾ

 ٠ٚؼطْٛ ٚلذ ِؾذٚد ٌلأػّبي اٌغذ٠ذح

 weak control systems. أٔظّخ رؾىُ ػؼ١فخ    

-if your control system don’t signal impending problem you may be in serious 

trouble before you spot more obvious difficulties. 

را وبْ ٔظبَ اٌزؾىُ ٌذ٠ه لا ٠ش١ش ئٌٝ ِشىٍخ ٚش١ىخ ، فمذ رىْٛ فٟ ِشىٍخ خط١شح لجً أْ رىزشف طؼٛثبد ا

 لا ٠ش١ش ٌٍّشبوً اٌظغ١شح ؽزٝ ٔمغ ثّشىٍخ وج١شح " ِب ث١ؼطٟ ئٔزاس" ()  أوضش ٚػٛؽًب
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 insufficient capital. سأط ِبي غ١ش وبفٟ    

-some entrepreneurs are overly optimistic about how soon they will start earning 

profit. 

 ثشأْ ِذٜ اٌغشػخ اٌزٟ ع١جذأْٚ ثٙب فٟ عٕٟ الأسثبػ. ثشىً ِفشؽ  ثؼغ سعبي الأػّبي ِزفبئٍْٛ

 

Four general factor contribute to success > أسثؼخ ػٛاًِ ػبِخ رغُٙ فٟ ٔغبػ اٌششوخ 

Reasons for success أعجبة إٌغبػ    

1)hard work , drive and dedication  ٟٔػًّ عبد ٚل١بدح ٚرفب 

2)market demand for the products or service being provided ؽٍت اٌغٛق ػٍٝ إٌّزغبد  

 أٚ اٌخذِبد اٌّمذِخ 

3)managerial competence اٌىفبءح الإداس٠خ 

4) luck اٌؾع 

 

 managerial competence اٌىفبءح الإداس٠خ 

-successful owners may acquire competence through training or experience or by 

drawing on the expertise of other. 

 ٠ّىٓ ٌٍّبٌى١ٓ إٌبعؾ١ٓ ئوزغبة اٌىفبءح ِٓ خلاي اٌزذس٠ت أٚ اٌخجشح أٚ الاعزفبدح ِٓ خجشاد ا٢خش٠ٓ.
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Form of legal ownership: 

1) Sole proprietorship 

2) Partnership  

3) Corporation 

 

 Sole proprietorship: small owned and usually operated by one person who is 

responsible for all of its debt. 

 ػًّ رغبسٞ ٍِّٛن ِٚشغً ِٓ لجً شخض ٚاؽذ ٠ىْٛ ِغإٚي ػٓ ع١ّغ د٠ٛٔٙب.

 Sole proprietorship % ِٓ أػّبي أ١ِش٠ىب ػجبسح ػ54ٓ

 Sole proprietorship % ِٓ ئ٠شاداد الأػّبي فٟ اٌؼبٌُ رأرٟ ِٓ اي4

Disadvantages Advantages 

1)unlimited liability ِغإ١ٌٚخ غ١ش ِؾذٚدح 

:legal principle holding owners responsible for 

paying off all debts of a business. 

ِجذأ لبٟٔٛٔ ٠ؾًّ أطؾبة اٌششوخ اٌّغإ١ٌٚخ فٟ عذاد ع١ّغ 

د٠ْٛ اٌششوخ ) ثّؼٕٝ ػٕذِب رفٍظ اٌششوخ رمَٛ اٌؾىِٛخ 

أِٛاي اٌّبٌه اٌشخظ١خ "ث١زٗ،ع١بسرٗ" ؽزٝ ٠زُ ثبٌغ١طشح ػٍٝ 

 عذاد د٠ٓ اٌششوخ(

1) Freedom :own their business اٌؾش٠خ    

2)lack of continuity ٠فزمش ئٌٝ الاعزّشاس٠خ 

Legally dissolves when the owner dies must sell 

its assets. 

ٌششوخ لب١ٔٛٔبً ٠زُ ئٔٙبء اٌششوخ ئرا ِبد اٌّبٌه ٠ٚزُ ث١غ أطٛي ا

 أٞ ِّزٍىبرٙب

2) Easy to form عٌٙٛخ اٌزشى١ً    

3)depends on the resources of one person whose 

managerial and financial limit may constrain the 

business. 

رؼزّذ اٌششوخ ػٍٝ ِٛاسد اٌّبٌه ٚ٘ٛ شخض ٚاؽذ ٚرم١ذ ئداسرٗ 

 ٚر٠ٍّٛٗ ػٍٝ إٌشبؽ اٌزغبسٞ ٘زا فمؾ 

3) Simplicity of legal setup procedures makes 

this form appealing to self-starters and 

independent spirits  

ثغبؽخ ئعشاءاد الاػذاد اٌمبٟٔٛٔ رغؼً ٘زا إٌٛع عزاة 

 ٌٍّجزذئ١ٓ ٚالاسٚاػ اٌّغزمٍخ

4)hard to borrow money to start up or expend 

اٌزٛعغطؼٛثخ الالزشاع ٌٍجذء أٚ   

 ٠خشٝ اٌجٕه ِٓ ػذَ لذسح اٌّبٌه ػٍٝ اعزشداد اٌذ٠ٓ ئرا أفٍظ-

4) Low start-up cost 

 رىب١ٌف ثشد اٌزشغ١ً ِٕخفؼخ
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 5)the tax benefits extended to business that are 

likely to suffer losses in their early stages . 

ٟ ِشاؽٍٙب اٌّضا٠ب اٌؼش٠ج١خ إٌّّٛؽخ ٌٍششوخ ِؼشػخ ٌٍخغبئش ف

 :اٌّجىشح 

 ِٓ ٘زٖ اٌّضا٠ب

 Tax laws permit owners to treat sales 

revenues and operating expenses as part of 

their personal finances. 

رّغؼ لٛا١ٔٓ اٌؼشائت ٌّبٌىٟ ٘زا إٌٛع ثّؼبٌغخ ا٠شاداد 

اٌّج١ؼبد ٚٔفمبد اٌزشغ١ً وغضء ِٓ أِٛاٌُٙ اٌشخظ١خ ) 

اٌؼشائت اٌشخظ١خ اٌّذفٛػخ فٟ ؽ١برُٙ ِضً ثّؼٕٝ أْ 

ػش٠جخ اٌج١ذ أٚ اٌغ١بسح رغٕٟ ػٓ دفغ ػش٠جخ ػٍٝ أسثبػ 

 ػٍُّٙ اٌزغبسٞ(

 paying taxes based on their personal tax 

rate. 

 ػٕذ دفغ اٌؼشائت رىْٛ ِج١ٕخ ػٍٝ ِؼذي اٌؼش٠جخ اٌشخظ١خ

 فمؾ

 They can cut taxes by deducting business 

losses from income earned from personal 

sources other than the business. 

٠ّىٓ خفغ اٌؼشائت ِٓ خلاي خظُ اٌخغبئش ِٓ اٌذخً 

 اٌّىزغت .
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 Partnership ششاوبد 

 أوضش اٌششاوبد ش١ٛػبً ٟ٘ اٌششاوبد ااٌؼبِخ 

Most type of partnership>>>general partnership 

 

general partnership: business with two of more owners who share in both the 

operation of the firm and the financial responsibility for its debt. 

ػًّ رغبسٞ ٠زىْٛ ِٓ اص١ٕٓ أٚ أوضش ِٓ اٌّبٌى١ٓ ٠زشبسوْٛ فٟ رشغ١ً اٌششوخ ٠ٚزؾٍّْٛ ِغإ١ٌٚخ ر٠ًّٛ 

 د٠ٛٔٙب.

اٌششاوبد رشجٗ اٌٍّى١خ اٌفشد٠خ ٌٚىٕٙب رىْٛ ِٓ أوضش ِٓ شخض ٠ٚغٛص ٌُٙ أْ ٠غزضّشٚا ِجبٌغ ِزغب٠ٚخ أٚ 

غ١ش ِزغب٠ٚخ ، ٚفٟ ِؼظُ اٌؾبلاد رىْٛ الأسثبػ ِزغب٠ٚخ أٚ ؽغت اعزضّبسُ٘ ٚرٛص٠غ الأسثبػ ٠ؼزّذ ػٍٝ 

 ي ث١ؼط١ُٙ اعّٗ ٚث١ؼطٖٛ ِمبثٍٗ سثؼ (أِٛس أخشٜ ِضلا ) ٠ّىٓ شش٠ه ٠ىْٛ اعّٗ ِشٙٛس ِب ث١زغضّش أِٛا

Locally prominent athlete: lend her or his name to the partnership and earn profit 

without investing funds. 

 

 ٚفٟ ثؼغ الأؽ١بْ ٠ذفغ شش٠ه وً أِٛاي اٌششوخ ثّفشدٖ ٠ٚزىفً ثم١خ اٌششوبء فٟ ئداسح اٌششوخ 

 (  ٠silent partnerغّٝ ٘زا اٌشش٠ه ) اٌشش٠ه اٌظبِذ 

ٚؽبٌخ أخشٜ ٠ٛفش شش٠ه وً اٌؼّبٌخ ٚلا ٠غزضّش أٞ ِجٍغ فٟ اٌؼًّ ٚرذس٠غ١بً ٠ؾظً ػٍٝ ؽظخ ٍِى١خ فٟ 

  sweat equityاٌؼًّ ٚ٘زٖ اٌؾظخ رغّٝ 

Partner invest nothing but provide all the labor ,over time as specified in written 

contract , labor partner gradually gains on ownership stake in the business (sweat 

equity). 

 

The revised uniform limited partnership act  لبْٔٛ اٌششاوخ اٌّٛؽذ اٌّؾذٚد ٚاٌّؼذي 

 وبء أٔفغُٙ .٠زطٍت رمذَ ِؼٍِٛبد ػٓ اٌششوخ اٌزٟ ٠ىْٛ ٔٛػٙب ششاوخ ، ٚرمذ٠ُ ِؼٍِٛبد ػٓ اٌشش

ٚ٘زٖ اٌّؼٍِٛبد ٠زُ رمذ٠ّٙب رؾذ ِغّٝ ارفبل١خ اٌششاوخ ، اٌششاوخ لا رؼزجش و١بْ لبٟٔٛٔ ٚلا ٠شزشؽ أْ رىْٛ 

 ِزفمخ ِغ أٞ ٚوبٌخ ؽى١ِٛخ فٟٙ فٟ ٔظش اٌمبْٔٛ ِغشد شخظ١ٓ أٚ أوضش ٠ؼٍّْٛ ِؼبً.
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Advantages of partnership Disadvantages of partnership 

1) Ability to grow by adding new 

talent and money  

اٌمبث١ٍخ ٌٍّٕٛ ِٓ خلاي ئػبفخ ِٛا٘ت أٚ 

 أِٛاي عذ٠ذح

1) unlimited liability  

-each partner may be liable for all 

debt incurred by the partnership 

 وً شش٠ه ِغإٚي ػٓ دفغ د٠ْٛ اٌششاوخ 

2) easier to borrow money when 

compared sole proprietorship  

-because banks prefer to make loan to 

enterprise that are not dependent on 

single individuals 

لأْ اٌجٕٛن رفؼً رمذ٠ُ لشٚع ٌٍّإعغبد اٌزٟ لا 

اٌّفشد٠ٓ رؼزّذ ػٍٝ الأفشاد  

2)lack of continuity  

-when one partner dies or leaves the 

original partnership dissolves 

ػٕذِب ٠ّٛد شش٠ه رٕؾً اٌششاوخ ، ٚئرا أساد ثم١خ 

اٌششوبء الاعزّشاس ٠ْٕٙٛ اٌششاوخ ٘زٖ ٠ٚم١ّْٛ 

 ششاوخ عذ٠ذح ثبرفبل١خ عذ٠ذح 

3) they can invite new partner to join 

by investing money 

ٔؼّبَ ِٓ خلاي ٠ّىُٕٙ دػٛح شش٠ه عذ٠ذ ٌلا

 اعزضّبس الأِٛاي

3)difficulty in transferring ownership 

طؼٛثخ ٔمً اٌٍّى١خ ٚلا ٠غٛص ٌشش٠ه ث١غ ٍِى١زٗ أٚ 

 ٔمٍٙب ٌشخض آخش ثذْٚ ِٛافمخ ثم١خ اٌششوبء 

4) organized by meeting only few 

legal requirements as sole 

proprietorship  

ششوبد اٌٍّى١خ رىٍفخ رٕظ١ّ١خ ل١ٍٍخ ِضً 

 اٌفشد٠خ

 

5) the internal revenue service taxes 

(IRs)  partnership as individual  

ِظٍؾخ اٌؼشائت رفشع اٌؼش٠جخ ػٍٝ 

اٌششاوخ وأفشاد ، ثّؼٕٝ أْ وً فشد ف١ٙب 

ػش٠جزٗ اٌشخظ١خ فٟ ؽ١برٗ ا١ِٛ١ٌخ ثزغٕٟ 

ػٓ دفغ ػش٠جخ ػٍٝ سثؾٗ إٌبرظ ػٓ 

 اٌششاوخ
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 ثغجت ػ١ٛة اٌششاوخ اٌؼبِخ اٌّزوٛسح أػلاٖ فبعزخذاِٙب أطجؼ ل١ًٍ ٚرُ اٌٍغٛء ئٌٝ أٔٛاع ششاوبد أخشٜ 

 Alternative general partnershipأٞ أٔٗ أطجؼ ٌذ٠ٕب ثذائً ػٓ اٌششاوخ اٌؼبِخ 

   limited partnershipأطجؼ ٕ٘بٌه ششاوخ   unlimited liabilityٌؾً ِشىٍخ اي -1

 limited partnershipئرْ أٚي ٔٛع ِٓ اٌششاوخ ٘ٛ 

Limited partnership: type of partnership consisting of limited partners and a 

general (or managing) partner  

 (   ٚشش٠ه ػبَ ) ِذ٠ش ئداسٞ ( limited partnerششوبء ِؾذد٠ٓ زىْٛ ِٓ ) ٔٛع ِٓ أٔٛاع اٌششاوخ ر

Limited partner: partner who doesn’t share in a firm management and is liable for 

its debt only to the limits of said partners investment. (limited liability( 

لا ٠شبسوْٛ فٟ ئداسح اٌششوخ ٚوً شش٠ه ِغإٚي ػٓ د٠ْٛ اٌششوخ فٟ ٔطبق ؽذٚد اعزضّبسٖ فمؾ ) لا 

ِّزٍىبرٗ اٌشخظ١خ ٌغذ د٠ٓ اٌششوخ ٌٚىٕٗ ٠خغش الاِٛاي اٌزٟ اعزضّش٘ب ٌششاء الاعُٙ فٟ ٠ؾبعجٗ اٌمبْٔٛ فٟ 

 اٌششوخ فمؾ (

General (or active) partner: partner who actively manages a firm and who has 

unlimited liability  

 ي ػٓ ثمبء اٌششوخ ّٚٔٛ٘ب ( شش٠ه ٠ذ٠ش اٌششوخ ثٕشبؽ ٌٚذ٠ٗ ِغإ١ٌٚخ غ١ش ِؾذٚدح ػٓ د٠ٛٔٙب ) ِغإٚ

2- Master limited partnership 

Master limited partnership : form of ownership that sells shares to investors who 

receive profits and that pays taxes on income from profits. 

ْ ػٍٝ أسثبػ ٚرذفغ ػشائت ػٍٝ اٌذخً شىً ِٓ اشىبي اٌٍّى١خ اٌزٟ رج١غ الاعُٙ ٌٍّغزضّش٠ٓ اٌز٠ٓ ٠ؾظٍٛ

 ِٓ الاسثبػ.

 )شش٠ه سئ١غٟ  master partner), ششوبء أل١ٍخ (٠minority partnerزىْٛ ِٓ )

 % ِٓ ؽظض اٌششوخ ، ٚاٌششوبء الال١ٍخ ؽغت ششاءُ٘ ٌلأع50ُٙاٌشش٠ه اٌشئ١غٟ ٠ىْٛ ٌٗ 

Minority partner > no management voice اسحلا ٠ٍّىْٛ طٛربً فٟ الاد  

Master partner> runs the business and must provide minority partner with detailed 

operation and financial reports  ٠ذ٠ش الأػّبي ٠ٚغت أْ ٠ضٚد شش٠ه الأل١ٍخ ثزمبس٠ش رشغ١ٍ١خ ٚرمبس٠ش

 ِب١ٌخ ِفظٍخ
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 رغّغ ث١ٓ اٌٍّى١خ اٌفشد٠خ ٚاٌششاوخ ...  Cooperativeاٌزؼبٚٔبد  -3

Work together for their common benefit by forming cooperative 

Cooperative : form of ownership in which a group of sole proprietorship or 

partnership agree to work together for common benefit 

  freedom of sole proprietorshipرّضط ث١ٓ ؽش٠خ اٌٍّى١خ اٌفشد٠خ 

 financial power of corporationٚث١ٓ لٛح ر٠ًّٛ اٌّغبّ٘خ اٌؼبِخ 

 

 Corporations اٌّغبّ٘خ اٌؼبِخ 

 % ِٓ أػّبي أ١ِش٠ىب ػجبسح ػٓ ِغبّ٘خ ػبِخ20

 % ِٓ ئ٠شاداد الاػّبي فٟ اٌؼبٌُ رٕزظ ِٓ ششوبد اٌّغبّ٘خ اٌؼبِخ55

 

 entity > separate entityاٌّغبّ٘خ اٌؼبِخ رؼزجش و١بْ 

اٌّإعغخ و١بْ ِظطٕغ غ١ش ِشئٟ ٚغ١ش ٍِّٛط ، ِٛعٛد فمؾ فٟ ئؽبس رأًِ فٟ اٌمبْٔٛ ... ِٓ ٚعٙخ ٔظش 

 اٌمبْٔٛ رىْٛ اٌّإعغخ شخض

An artificial being invisible , intangible and existing only in contemplation of the 

law. 

 

Corporation: businesses that is legally considered an entity separate from its 

owners and is liable for its own debt , owners liability extends to the limits of their 

investment . 

ػًّ رغبسٞ ٠ؼزجشٖ اٌمبْٔٛ و١بْ ِٕفظً ػٓ أطؾبثٗ ِٚغإٌٚخ ػٓ د٠ٛٔٙب اٌخبطخ ، ٚرىْٛ ِغإ١ٌٚخ 

 .اٌّبٌى١ٓ فمؾ فٟ ؽذٚد اعزضّبسُ٘ 

 sue &be suedغغخ شخظ١خ لب١ٔٛٔخ ٠ّىٕٙب اٌّمبػبح ٚاٌزمبػٟ اٌّإع

  ٠buy , sell , had propertyّىٕٙب ششاء ٚث١غ ٚئٔشبء ػمٛد 

    make & sell productطٕغ ٚث١غ ِٕزغبد 

 commite crime and be tried & punished for themاسوزبة اٌغشائُ ٠ّٚىٓ ِؾبوّزٙب ِٚؼبلجزٙب  
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Disadvantage Advantages  

1)ease of transferring ownership can create 

complications > tender offer  

ػشع  ، عٌٙٛخ ٔمً اٌٍّى١خ ٠ّىٓ أْ ٠خٍك ِؼبػفبد

ّٕبلظبداٌ  

 

Tender offer: offer to buy shares made by a 

prospective buyer directly to a target 

corporation’s shareholders, who then make 

individual decisions about whether to sell. 

ػشع ٌششاء أعُٙ لبَ ثٙب ِشزشٍ ِؾزًّ ِجبششح ئٌٝ ِغب١ّ٘ٓ 

فٟ ششوخ ِغزٙذفخ ، صُ ٠زخزْٚ لشاساد فشد٠خ ؽٛي ِب ئرا 

) ثّؼٕٝ شخض ِؼ١ٓ ث١شزشٞ وً الاعُٙ  وبٔٛا ع١ج١ؼْٛ

 ج١غ أَ لا (ٚث١غ١طش ػ١ٍٙب ٚث١زؼّذ ث١غ الاعُٙ ػ١ٍٗ ارا وبْ ع١

1)limited liability  

Limited liability : legal principle holding 

investors liable for a firms debt only to the 

limits of their personal investment 

-limited to personal investment 

-the courts may seize and sell company asset 

أْ اٌّغزضّش٠ٓ ف١ٙب ٠خغشْٚ فمؾ  ِغإ١ٌٚخ ِؾذٚدح ثّؼٕٝ

اعزضّبسارُٙ اٌزٟ دفؼٛ٘ب ِمبثً ششاء الاعُٙ ، اٌمبْٔٛ ٠غ١طش 

 ػٍٝ ِّزٍىبد اٌششوخ ٚأطٌٛٙب ٌغذ د٠ٛٔٙب

2)start-up cost 

-heavily regulated 

- incorporation entails meeting the complex 

legal requirement of the state in which firm is 

chartered. 

 رىب١ٌف وج١شح ٌٍجذء ٚئٔشبء اٌّإعغخ 

2)continuity الاعزّشاس٠خ 

Legal life independent of founders & owners  

 رزّغ ثؾ١بح لب١ٔٛٔخ ِغزمٍخ ػٓ ِبٌى١ٙب ِٚإعغ١ٙب 

Continue forever  

 اعزّشاس٠خ ِذٜ اٌؾ١بح لا ٠زُ ؽٍٙب ئرا ِبد ِبٌه ف١ٙب

3)double taxation  

 ػش٠جخ ِؼبػفخ 

Double taxation: situation in which taxes may 

be payable both by a corporation on its profits 

and by shareholder on dividend income . 

اٌٛػغ اٌزٞ رىْٛ ف١ٗ اٌؼش٠جخ ِغزؾمخ اٌذفغ ِٓ ولا اٌششوخ 

 ػٍٝ اسثبؽٙب ٚاٌّغب١ّ٘ٓ ػٍٝ دخً الاسثبػ اٌّمغّخ ػ١ٍُٙ

لأْ اٌششوخ ػجبسح ػٓ شخض لب١ٔٛٔبً فٟٙ رذفغ ػش٠جخ ػٓ 

ٔفغٙب ٚاٌّبٌى١ٓ ػش٠جخ ػٍٝ أسثبؽُٙ ٚثبٌزبٌٟ رىْٛ اٌؼش٠جخ 

 ِؼبػفخ

3)shares of stock may be sold or passed on to 

heirs 

 ٠غٛص ث١غ الأعُٙ أٚ ٔمٍٙب ئٌٝ اٌٛسلخ

 4)raising money  

- be expend the number of investor and the 

amount of available funds 

 ص٠بدح أِٛاٌٙب ِٓ خلاي ص٠بدح ػذد اٌّغزضّش٠ٓ

 5)legal status  

- make lenders more willing to grant loans 

اٌٛػغ اٌمبٟٔٛٔ ٠غؼً اٌّمشػ١ٓ ِغزؼذ٠ٓ لإلشاع 

 اٌّإعغخ.
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 ِٓ ِغبٚئٙب :  ِٓ أعً الاعزفبدح ِٓ ِضا٠ب٘ب ٚرم١ًٍ corporationظٙشد أٔٛاع ًٌ

Type of corporation:  

1) Closely held  

2) Publicly held  

3) Subchapter S 

4) Professional  

6) Multinational 

 

1) Closely held or private corporation اٌّإعغخ اٌّغٍمخ أٚ اٌّإعغخ اٌخبطخ 

Closely Held (or Private) Corporation   : corporation whose stock is held by only a 

few people and is not available for sale to the general public. 

 ششوخ ٠ٍّه أعّٙٙب ػذد ل١ًٍ ِٓ الأشخبص ٚغ١ش ِزبؽخ ٌٍج١غ ٌؼبِخ إٌبط.

-the most common form of U.S company  

 أوضش الأشىبي ش١ٛػبً فٟ اٌششوبد الأ١ِش٠ى١خ

-stock is held by only few people and isn’t available for sale to public 

 الأعُٙ ٍِّٛوخ ِٓ لجً ػذد ل١ًٍ ِٓ إٌبط ٚغ١ش ِزبؽخ ٌٍج١غ ٌٍغّٙٛس 

-subject to corporate taxation رخؼغ ٌؼش٠جخ اٌششوبد.. ثّؼٕٝ ػش٠جخ ِؼبػفخ 

 (  master card  /primestar  /blue cross /blue shieldِضبي ػٍٝ ٘زٖ الأٔٛاع ) 

-the controlling group of stockholder may be ( family , management group , firm 

employee) 

 اٌّغّٛػخ اٌّزؾىّخ ٠ّىٓ أْ رىْٛ ػبئٍخ أٚ ِغّٛػخ ئداس٠خ أٚ ِٛظف١ٓ اٌششوخ

-Most smaller corporations fit this profile.  

 ) إٌٛع ( اٌٍّفاٌششوبد اٌظغ١شح رٕبعت ٘زا ِؼظُ 
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2) Publicly Held (or Public) Corporation 

 ِخاٌّإعغخ اٌؼب

Publicly Held (or Public) Corporation: corporation whose stock is widely held and 

available for sale to the general public. 

 إٌبطػٍٝ ٔطبق ٚاعغ ِٚزبؽخ ٌٍج١غ ٌؼبِخ رّزٍه أعّٙٙب اٌششوخ اٌزٟ 

-share are publicly issued ٍٟٕئطذاس الأعُٙ ثشىً ػ 

-stock is widely held among investor and available for sale to the public  

- Many large businesses are of this type. 

 ِٓ ٘زا إٌٛع. رىْٛ اٌؼذ٠ذ ِٓ اٌششوبد اٌىج١شح

-subject to corporate taxation  

 ؼش٠جخ اٌششوبدرخؼغ ٌ

 (  Apple , starbucks , texas instrumentsأِضٍخ ػٍٝ ٘زا إٌٛع ) 

 

3) S corporation (more fully called the Subchapter S corporation) 

S Corporation: hybrid of a closely held corporation and a partnership, organized 

and operated like a corporation but treated as a partnership for tax purposes 

خ ٌٚىٓ ٠زُ اٌزؼبًِ ِؼٙب وششاوخبطخ ششاوخ ، ٠زُ رٕظ١ّٙب ٚرشغ١ٍٙب وششوخ اٌٚ اٌششوخ اٌخبطخِض٠ظ ِٓ 

 خ .لأغشاع ػش٠ج١

-firm must meet stringent legal condition  

 أِش٠ى١١ٓ أفشاد٠غت ئرجبع اٌششٚؽ اٌمب١ٔٛٔخ اٌظبسِخ ِضً أْ ٠ىْٛ ؽبًِ الأعُٙ 

-subject (additional regulation ٟرٕظ١ُ ئػبف ) ( partnership taxation ػش٠جخ اٌششاوخ) 

 أِضٍخ ػٍٝ ٘زا إٌٛع 
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4) Limited liability corporation LLC 

Limited Liability Corporation (LLC): hybrid of a publicly held corporation and a 

partnership in which owners are taxed as partners but enjoy the benefits of limited 

liability 

ِض٠ظ ِٓ اٌششوخ اٌؼبِخ ٚاٌششاوخ ، رغزف١ذ ِٓ اٌششاوخ ِٓ ٔبؽ١خ اٌؼش٠جخ ٚرغزف١ذ ِٓ اٌّغإ١ٌٚخ اٌّؾذٚدح 

 فٟ اٌششوخ اٌؼبِخ. 

-growth ٛٔٛا ِلان عضئ١١ٓ ف١ٙبلأٔٙب رغّؼ ٌٍششوبد ٚاٌششاوبد ٚاٌّغزضّش٠ٓ الأعبٔت أْ ٠ى  

 Ritz Carlton, Global Ground Support, Pacific Northwestأِضٍخ ػٍٝ ٘زا إٌٛع )

Associates) 

 

5) professional corporation ششوخ ١ِٕٙخ 

Professional Corporation: form of ownership allowing professionals to take 

advantage of corporate benefits while granting them limited business liability and 

unlimited professional liability. 

شىً ِٓ أشىبي اٌٍّى١خ ٠غّؼ ١١ٌٍّٕٙٓ ثبلاعزفبدح ِٓ ِضا٠ب اٌششوبد ِغ ِٕؾُٙ ِغإ١ٌٚخ رغبس٠خ ِؾذٚدح 

رُٙ اٌشخظ١خ فٟ ؽبي ثّؼٕٝ أٔٙب رغزف١ذ ِٓ ػذَ ع١طشح اٌمبْٔٛ ػٍٝ ِّزٍىب( ِٚغإ١ٌٚخ ١ِٕٙخ غ١ش ِؾذٚدح.

ٚرغزف١ذ ِٓ اٌّغإ١ٌٚخ غ١ش اٌّؾذٚدح ثّؼٕٝ ئرا أخطأ أؽذ  corporationأفٍغذ اٌششوخ وّب ٘ٛ فٟ اي

 ا١١ٌّٕٙٓ رىْٛ اٌّغإ١ٌٚخ غ١ش ِؾذٚدح ػ١ٍٗ ٠ٚزؾًّ ٔز١غخ اٌخطأ اٌزٞ اسرىجٗ ( 

 

-most likely composed Doctor , lawyer , accounting 

 ٓ اٌزٟ رجٕٝ ػ١ٍٙب اٌششوبد ) الأؽجبء ، اٌّؾب١١ِٓ ، اٌّؾبعج١ٓ (الأوضش ش١ٛػبً فٟ اٌّٙ

-individual part > professional negligence  ًّالاّ٘بي إٌّٟٙ ِٓ لجً شخض ٠غؼٍٗ ٠زؾ

 اٌّغإ١ٌٚخ وفشد

 ,Norman Hui, DDS & Associates , B & H Engineering , Andersonأِضٍخ ػٍٝ ٘زا إٌٛع )

McCoy & Oria   ) 
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6) Multinational (or Transnational)Corporation ششوخ ِزؼذدح اٌغٕغ١بد    

Corporation form of corporation spanning national boundaries 

 ػٓ اٌؾذٚد اٌٛؽ١ٕخ ششوخ ِزؼذدح اٌغٕغ١بد شىً ِٓ أشىبي ششوخ رّزذ

-stock may be traded on the exchange several contries 

 الأعُٙ فٟ اٌؼذ٠ذ ِٓ اٌّذْ ٠ّىٓ رذاٚي

-manager likely to be of different nationalities  

 اٌّذساء ٠ىْٛٔٛ ِٓ عٕغ١بد ِخزٍفخ

-subject to regulation in multiple contries 

 رخؼُ ٌزٕظ١ُ اٌؼذ٠ذ ِٓ اٌّذْ لأٔٗ اٌّذساء ِٓ ِذْ ِخزٍفخ

  ( toyota, nestle , general electric )    أِضٍخ ػٍٝ ٘زا إٌٛع
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فٟ أٞ ٔٛع ِٓ الأٔٛاع اٌغبثمخ ٠غت أْ رذاس ِٓ لجً أشخبص   corporationػٕذِب ٠زُ ئٔشبء اي

 ٠corporate governanceفّْٙٛ فٟ ؽٛوّخ اٌششوبد 

Corporate Governance roles of shareholders, directors, and other managers in 

corporate decision making and accountability 

 أدٚاس اٌّغب١ّ٘ٓ ٚاٌّذ٠ش٠ٓ ٚغ١شُ٘ فٟ طٕغ لشاساد اٌششوخ .

Corporation governance is established by the firm’s bylaws. 

 ٠زُ ٚػغ ؽٛوّخ اٌششوبد ِٓ خلاي اٌٍٛائؼ اٌذاخ١ٍخ ٌٍششوخ

 usually involves three distinct bodies 

 .ػبدح ِب ٠ٕطٛٞ ػٍٝ صلاس ١٘ئبد ِز١ّضح

1) Shareholder or stockholder : are the owners of a corporation—investors who 

buy ownership shares in the form of stock. 

 ِغزضّش٠ٓ ٠شزشْٚ ؽظض اٌٍّى١خ ػٍٝ شىً أعُٙ .

2) Board of director: is a group elected by stockholders to oversee corporate 

management. 

 ِغٍظ الإداسح: ٘ٛ ِغّٛػخ ِٕزخجخ ِٓ لجً اٌّغب١ّ٘ٓ ٌلإششاف ػٍٝ ئداسح اٌششوبد.

3) Officers manager ( CEO ) : are top managers hired by the board to run the 

corporation on a day-to-day basis. 

 ِٓ لجً ِغٍظ الإداسح لإداسح اٌششوخ ػٍٝ أعبط ٠ِٟٛ. ُ٘ وجبس اٌّذ٠ش٠ٓ اٌّؼ١ٕ١ٓ

 

 ثؼغ اٌّظطٍؾبد اٌّّٙخ : 

Stock: share that sell from corporation 

Dividends: profit distribute among stockholder 

Annual report: summary of a firm financial health 

Board of director :  ُالاسثبػ ٚالأفبق ٚاٌزؼ٠ٛؼبد ِٚغإ١ٌٚٓ لب١ٔٛٔب ػٓ ٠ؼؼْٛ ع١بعخ رمغ١

 أػّبي اٌششوخ ٚد٠ٛٔٙب "ِغإ١ٌٚزُٙ اٌشخظ١خ"
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President: who responsible for internal management  

Vice president: who oversee various functional areas such as marketing and 

operation. 

 

Special issues in corporate ownership لؼب٠ب خبطخ فٟ ٍِى١خ اٌششوبد 

1) Joint ventures: strategic alliance in which the collaboration involves joint 

ownership of the new venture. 

 ِششٚع ِشزشن ٠ٕطٛٞ ف١ٗ اٌزؼبْٚ ػٍٝ اٌٍّى١خ اٌّشزشوخ ٌٍّششٚع اٌغذ٠ذ

2) Strategic alliance: strategy in which two or more organizations 

collaborate on a project for mutual gain. 

 رؾبٌف اعزشار١غٟ رزؼبْٚ ف١ٗ ِٕظّزبْ أٚ أوضش فٟ ِششٚع ٌزؾم١ك ِىبعت ِزجبدٌخ

3) Employee stock ownership plans: arrangement in which a corporation 

holds its own stock in trust for its employees, who gradually receive 

ownership of the stock and control its voting rights. 

رشر١ت رّزٍه ف١ٗ اٌششوخ ِخضٚٔٙب ِٓ صمخ ٌٍّٛظف١ٓ اٌز٠ٓ ٠زٍمْٛ ٍِى١خ الأعُٙ رذس٠غ١بً ٠ٚغ١طشْٚ ػٍٝ ؽك 

 اٌزظ٠ٛذ اٌخبص ثُٙ ) رغّؼ ٌٍّٛظف١ٓ ثبِزلان ؽظخ ِٓ الأعُٙ ِٓ  خلاي صمخ اٌششوخ ثزظشفُٙ(

4) Institutional investor: large investor, such as a mutual fund or a pension 

fund, that purchases large blocks of corporate stock. 

 ِغزضّش وج١ش ِضً طٕبد٠ك ِشزشوخ أٚ طٕذٚق اٌّؼبشبد ، ٠شزشٞ وزً وج١شح ِٓ الأعُٙ.

5) Mergers , acquisition , divestiture , spin-off 

Mergers: the union of two corporations to form a new corporation 

 اٌذِظ ٘ٛ ئرؾبد ث١ٓ ِإعغز١ٓ ٌزشى١ً ششوخ عذ٠ذح

Acquisition: the purchase of one company by another. 

 الاعزؾٛار ٘ٛ ششاء ششوخ ِٓ لجً ششوخ أخشٜ ) اعزؾٛرد/ؽظٍذ ػ١ٍٙب (

 ارا وبٔٛا ٔفظ اٌؾغُ ٚئؽذاّ٘ب رؾىّذ فٟ الأخشٜ ٠غّٝ دِظ ١ٌٚظ اعزؾٛار 
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Divestiture: strategy whereby a firm sell one or more of its business units 

 رغش٠ذ أٚ رظف١خ ، ٟ٘ اعزشار١غ١خ ؽ١ش رج١غ اٌششوخ ٚاؽذح أٚ أوضش ِٓ ٚؽذاد أػّبٌٙب

 ٓ ِٕزغبرٙب فزمَٛ ثزظف١خ إٌّزظ ا٢خش أٞ فشٚػٙب اٌزٟ رٕزغِٗضلا لشسد رشوض ػٍٝ ِٕزظ ٚاؽذ فمؾ ِ

Spin-off: strategy of setting up one or more corporate units as new, independent 

corporations. 

 اعزشار١غ١خ ئػذاد ٚؽذح ٚاؽذح أٚ أوضش وششوبد ِغزمٍخ عذ٠ذح.

 

 

 

 

 


