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Chapter 10

HUMAN RESOURCE MANAGEMENT AND LABOR RELATIONS

True/False Questions

Easy Questions

1. Human resource management is sometimes called personnel management.

Answer: True

Level: Easy

Page 294

Reference: Learning Objective 1 / The Foundations of Human Resource Management

2. A job description describes the skills, education, and experience required by a job.

Answer: False

Level: Easy

Page 295

Reference: Learning Objective 1 / Human Resource Planning

3. A job description is a document that outlines the duties of a job, working conditions, and the tools, materials, and equipment used to perform it.

Answer: True

Level: Easy

Page 295

Reference: Learning Objective 1 / Human Resource Planning

4. A replacement chart is used to encourage employees to retire.

Answer: False

Level: Easy

Page 296

Reference: Learning Objective 1 / Human Resource Planning

5. Replacement charts are likely to be paper documents—posters, charts, or files.

Answer: False

Level: Easy

Page 296

Reference: Learning Objective 1 / Human Resource Planning

6. Overstaffing is expected to be a problem at A-1 Productions; therefore, the HR manager may decide to encourage early retirement or transfer extra employees, not replace individuals who quit.

Answer: True

Level: Easy

Page 296

Reference: Learning Objective 1 / Human Resource Planning

7. Recruiting is the process of attracting qualified persons to apply for jobs an organization is seeking to fill.

Answer: True

Level: Easy

Page 297

Reference: Learning Objective 2 / Staffing the Organization

8. “Gate-hires” are people who show up to apply for a job without being solicited.

Answer: True

Level: Easy

Page 298

Reference: Learning Objective 2 / Recruiting Human Resources

9. Validation is the process of ensuring that a candidate for employment has truthfully completed the employment application.

Answer: False

Level: Easy

Page 298

Reference: Learning Objective 2 / Selecting Human Resources

10. Interviews are popular selection devices that are accurate predictors of job success.

Answer: False

Level: Easy

Page 299

Reference: Learning Objective 2 / Selecting Human Resources

11. In setting wage and salary levels, a firm may start by looking at competitors’ levels.

Answer: True

Level: Easy

Page 301

Reference: Learning Objective 3 / Wages and Salaries

12. Incentive programs are available to individuals, whereas merit salary systems are distributed on a companywide basis.

Answer: False

Level: Easy

Page 303

Reference: Learning Objective 3 / Incentive Programs

13. Merit raises increase a company’s fixed costs.

Answer: True

Level: Easy

Page 303

Reference: Learning Objective 3 / Incentive Programs

14. According to the textbook, the range between generous and mediocre merit raises is usually quite large.

Answer: False

Level: Easy

Page 303

Reference: Learning Objective 3 / Incentive Programs

15. Collective bargaining is the process through which a union is chosen to represent a group of employees.

Answer: False

Level: Easy

Page 312

Reference: Learning Objective 5 / Dealing with Organized Labor

16. A boycott occurs when employees temporarily walk off the job.

Answer: False

Level: Easy

Page 316

Reference: Learning Objective 5 / When Bargaining Fails

17. In mediation, the neutral third party dictates a settlement between the government and public employees such as firefighters and police officers.

Answer: False

Level: Easy

Page 316

Reference: Learning Objective 5 / When Bargaining Fails

True/False Questions

Moderate Questions

18. Human resource managers need to forecast the internal and external supply of employees.

Answer: True

Level: Moderate

Page 296

Reference: Learning Objective 1 / Human Resource Planning

Rationale: Forecasting labor involves two tasks: forecasting the internal and external supply of labor.

19. Companies often use internal recruitment to build morale and keep high-quality employees from leaving.

Answer: True

Level: Moderate

Page 298

Reference: Learning Objective 2 / Recruiting Human Resources

Rationale: Internal recruiting means considering present employees as candidates for openings; promotion from within can help build morale and keep high-quality employees from leaving.

20. Vestibule training is a form of off-the-job training.

Answer: True

Level: Moderate

Page 301

Reference: Learning Objective 2 / Training

Rationale: Vestibule training takes place in simulated work environments that make the off-the-job training more realistic.

21. In some small companies, performance appraisal takes place when the owner tells an employee “You’re doing great.”

Answer: True

Level: Moderate

Page 301

Reference: Learning Objective 2 / Performance Appraisal

Rationale: In larger firms, however, performance appraisals are designed to show more precisely how well workers are doing their jobs.

22. Wages refer to compensation usually expressed as an amount paid per year.

Answer: False

Level: Moderate

Page 301

Reference: Learning Objective 3 / Wages and Salaries

Rationale: A salary refers to compensation usually expressed as an amount paid per year.

23. The number of variable pay programs in the United States has been consistently falling for the last decade, and it is predicted that they will continue to decline in popularity. 

Answer: False

Level: Moderate

Page 303

Reference: Learning Objective 3 / Incentive Programs

Rationale: The number of variable pay programs in the United States has been growing consistently for the last decade, and most experts predict that they will continue to grow in popularity.

24. In a company-sponsored pension plan, employees are not allowed or required to make contributions.

Answer: False

Level: Moderate

Page 304

Reference: Learning Objective 3 / Benefits Programs

Rationale: In some cases, the company contributes all the money to the pension fund; in other cases, contributions are made by both the company and employees.

25. Currently, about 60 percent of workers are covered by pension plans of some kind.

Answer: True

Level: Moderate

Page 304

Reference: Learning Objective 3 / Benefits Programs

Rationale: Pension plans include plans in which the company only contributes and plans in which both the company and the employees contribute.

26. Many experts agree that discrimination no longer exists in most organizations.

Answer: False

Level: Moderate

Page 305

Reference: Learning Objective 3 / Equal Employment Opportunity

Rationale: Discrimination exists in a variety of forms. 

27. The most common criteria for defining protected classes include race, religion, gender, age, national origin, disability status, and status as a military veteran.

Answer: True

Level: Moderate

Page 305

Reference: Learning Objective 3 / Equal Employment Opportunity

Rationale: These criteria all represent common ways in which employees are distinguished from one another.

28. AIDS is considered a disability under the Americans with Disabilities Act.

Answer: True

Level: Moderate

Page 306

Reference: Learning Objective 3 / Contemporary Legal Issues in HR Management

Rationale: Organizations must treat AIDS like any other disease covered by law.

29. Employers may require an AIDS test as a condition of an offer of employment.

Answer: False

Level: Moderate

Page 306

Reference: Learning Objective 3 / Contemporary Legal Issues in HR Management

Rationale: Organizations must treat AIDS like any other disease covered by law; no employer can legally require an AIDS or any other medical exam as a condition for making an offer of employment.

30. In quid pro quo harassment, comments or actions of coworkers create a hostile work environment.

Answer: False

Level: Moderate

Page 307

Reference: Learning Objective 3 / Contemporary Legal Issues in HR Management

Rationale: In quid pro quo harassment, the harasser offers to exchange something of value for sexual favors.

31. It is the responsibility of everyone in the organization to control sexual harassment.

Answer: True

Level: Moderate

Page 307

Reference: Learning Objective 3 / Contemporary Legal Issues in HR Management

Rationale: It is the organization’s responsibility for controlling forms of harassment.

32. By most accounts, the number of contingent workers is declining.

Answer: False

Level: Moderate

Page 310

Reference: Learning Objective 4 / Managing Knowledge Workers

Rationale: About 10 percent of the U.S. workforce currently uses one form or another of contingency work; this percentage is increasing at a consistent rate.

33. An alternative to striking is a slowdown, where workers perform their jobs at a much slower pace than normal.

Answer: True

Level: Moderate

Page 316

Reference: Learning Objective 5 / When Bargaining Fails

Rationale: A strike occurs when employees temporarily walk off the job and refuse to work; in a slowdown, workers perform at a much slower pace than usual.

34. Management options, in response to a collective bargaining impasse, include lockouts and the use of strikebreakers.

Answer: True

Level: Moderate

Page 316

Reference: Learning Objective 5 / When Bargaining Fails

Rationale: However, lockouts are illegal if they are used as offensive weapons to give management a bargaining advantage; further, the law forbids the permanent replacement of workers who strike because of unfair practices.

35. Compulsory arbitration is used to settle disputes between the government and public employees such as firefighters and police officers.

Answer: True

Level: Moderate

Page 317

Reference: Learning Objective 5 / When Bargaining Fails

Rationale: Compulsory arbitration is legally required. 

True/False Questions

Difficult Questions

36. Union contracts do not specify differential wages based on experience.

Answer: False

Level: Difficult

Page 302

Reference: Learning Objective 3 / Wages and Salaries

Rationale: Some union contracts do specify differential wages based on experience.

37. Merit salary systems link raises to performance in non-sales jobs.

Answer: True

Level: Difficult

Page 303

Reference: Learning Objective 3 / Incentive Programs

Rationale: For example, many baseball players have contract clauses that pay them bonuses for hitting over .300, making the All-Star Team, or being named Most Valuable Player.

38. The Office of Federal Contract Compliance Programs enforces affirmative action regulation.

Answer: True

Level: Difficult

Page 305

Reference: Learning Objective 3 / Equal Employment Opportunity

Rationale: Both the OFCCP and the Equal Employment Opportunity Commission (EEOC) enforce affirmative action regulation.

39. The Occupational Safety and Health Act of 1970 is the single most comprehensive piece of legislation regarding workplace safety and health.

Answer: True

Level: Difficult

Page 306

Reference: Learning Objective 3 / Contemporary Legal Issues in HR Management

Rationale: Further, OSHA holds that every employer has an obligation to furnish each employee with a place of employment that is free from hazards.

40. Employers can legally require a medical examination as a condition for making an offer of employment.

Answer: False

Level: Difficult

Page 306

Reference: Learning Objective 3 / Contemporary Legal Issues in HR Management

Rationale: Further, employers must maintain the confidentiality of all medical records.

41. Lawsuits against former employers on the grounds of wrongful discharge have put limits on employment-at-will provisions in certain circumstances.

Answer: True

Level: Difficult

Page 307

Reference: Learning Objective 3 / Contemporary Legal Issues in HR Management

Rationale: In the past, for example, organizations were guilty of firing employees who filed workers’ compensation claims or took “excessive” time off to serve on jury duty; more recently, the courts have ruled that employees are protected by law in many of these cases.

42. According to the doctrine of employment-at-will, employers are forbidden from firing employees without legally documenting misconduct.

Answer: False

Level: Difficult

Page 307

Reference: Learning Objective 3 / Contemporary Legal Issues in HR Management

Rationale: This doctrine states that employers hire individuals at their own will and can, therefore, terminate that employee at any time for any reason.

43. In spite of employment-at-will, employees may not be fired for filing workers’ compensation claims.

Answer: True

Level: Difficult

Page 307

Reference: Learning Objective 3 / Contemporary Legal Issues in HR Management

Rationale: Recently, the courts have ruled that employees who file workers’ compensation claims are protected by law.

44. The percentage of the workforce that is female has increased such that almost half of all workers in the workforce in 2006 are women. 

Answer: True

Level: Difficult

Page 309

Reference: Learning Objective 4 / Managing Workforce Diversity

Rationale: Further, one-third of the workforce will be black, Hispanic, and Asian-American.

45. As of the year 2006, nearly half of all workers will be women and one-third are racial or ethnic minorities.

Answer: True

Level: Difficult

Page 309

Reference: Learning Objective 4 / Managing Workforce Diversity

Rationale: The total workforce picture in the United States is increasingly one of diversity.

46. The increased demand for knowledge workers will require firms to use extra measures, such as higher salaries and signing bonuses, to attract qualified employees.

Answer: True

Level: Difficult

Page 310

Reference: Learning Objective 4 / Managing Knowledge Workers

Rationale: Attracting and retaining knowledge workers is especially critical in areas in which demand is still growing, since even entry-level salaries for these employees are continuing to escalate; once the employee is hired, the employer must continue to invest in training and so on for knowledge workers.

47. Excluding public employees, unions represent around 11 percent of private industry employees.

Answer: True

Level: Difficult

Page 312

Reference: Learning Objective 5 / Unionism Today

Rationale: Only 14 percent of the total workforce in the United States belongs to a labor union; unions represent around 11 percent of private industry employees.

48. Labor unions have won approximately 75 percent of recent certification elections.

Answer: False

Level: Difficult

Page 312

Reference: Learning Objective 5 / Unionism Today

Rationale: Labor unions have been winning certification less than 50 percent of the time that workers are called on to vote.

49. The bargaining zone is the range between the union’s request and management’s offering in collective bargaining.

Answer: True

Level: Difficult

Page 314

Reference: Learning Objective 5 / Collective Bargaining 

Rationale: The bargaining zone is the range between what the employer expects to grant and what the union expects to accept. Both sides find the bargaining zone after presenting their initial offer and demand.

50. Wage reopener clauses are required by federal and state law.

Answer: False

Level: Difficult

Page 314

Reference: Learning Objective 5 / Contract Issues

Rationale: Wage reopener clauses are now included in only 10 percent of all labor contracts.

Multiple Choice Questions

Easy Questions

51. _____ refers to the set of organizational activities directed at attracting, developing, and maintaining an effective workforce.

a. Operations management

b. Production management

c. Development a mission statement

d. Human resource management

Answer: d

Level: Easy

Page 294

Reference: Learning Objective 1 / The Foundations of Human Resource Management

52. Human resource managers are sometimes called _____.

a. financial managers

b. personnel managers

c. production managers

d. accountants

Answer: b

Level: Easy

Page 294

Reference: Learning Objective 1 / The Strategic Importance of HRM

53. The evaluation of the duties required by a particular job and the skills required to perform it is referred to as _____.

a. staffing

b. training

c. promotion

d. job analysis

Answer: d

Level: Easy

Page 295

Reference: Learning Objective 1 / Human Resource Planning

54. A _____ is a document outlining the duties of a job, its working conditions, and the tools, materials, and equipment used to perform it.

a. job advertisement

b. job specification

c. job description

d. job analysis

Answer: c

Level: Easy

Page 295

Reference: Learning Objective 1 / Human Resource Planning

55. Which of the following describes the skills, abilities, and qualifications required for a job?

a. staffing survey

b. advertising budget

c. job specification

d. employee analysis

Answer: c

Level: Easy

Page 295

Reference: Learning Objective 1 / Human Resource Planning

56. HR managers use _____, which list each important managerial position, who occupies it, how long that person will likely stay in the job, and who is qualified as a replacement.

a. managerial grids

b. replacement charts

c. job analyses

d. job specifications

Answer: b

Level: Easy

Page 296

Reference: Learning Objective 1 / Human Resource Planning

57. A(n) _____ contains information on each employee’s education, skills, work experiences, and career aspirations.

a. managerial grid

b. employee information system

c. job analysis

d. job specification

Answer: b

Level: Easy

Page 296

Reference: Learning Objective 1 / Human Resource Planning

58. _____ is the process of attracting qualified people to apply for jobs within an organization.

a. Recruiting

b. Job analysis

c. Selection

d. Validation

Answer: a

Level: Easy

Page 297

Reference: Learning Objective 2 / Staffing the Organization

59. The process of considering present employees as candidates for openings within a firm is ____.

a. external recruiting

b. internal recruiting

c. vestibule training

d. job analysis

Answer: b

Level: Easy

Page 298

Reference: Learning Objective 2 / Staffing the Organization

60. When an HR manager places an advertisement in the employment section of a newspaper, she or he is using _____.

a. external recruiting

b. internal recruiting

c. media recruiting

d. vestibule recruiting

Answer: a

Level: Easy

Page 298

Reference: Learning Objective 2 / Staffing the Organization

61. Attracting applicants from outside the organization is called _____.

a. job posting

b. homogenizing the workforce

c. internal recruiting

d. external recruiting

Answer: d

Level: Easy

Page 298

Reference: Learning Objective 2 / Staffing the Organization

62. Which of the following is a selection technique?

a. applications

b. interviews

c. aptitude tests

d. all of the above

Answer: d

Level: Easy

Page 298

Reference: Learning Objective 2 / Selecting Human Resources

63. Which of the following types of training occurs at locations away from the work site?

a. on-the-job training

b. incentive training

c. off-the job training

d. merit training

Answer: c

Level: Easy

Page 300

Reference: Learning Objective 2 / Training

64. A type of realistic training in a simulated off-the-job environment is _____.

a. on-the-job training

b. vestibule training

c. merit training

d. performance training

Answer: b

Level: Easy

Page 301

Reference: Learning Objective 2 / Training

65. Which of the following is designed to show precisely how well workers are doing their jobs?

a. a performance appraisal

b. a job description

c. a vestibule assessment

d. MBO

Answer: a

Level: Easy

Page 301

Reference: Learning Objective 2 / Performance Appraisal

66. Which of the following types of compensation are paid for time worked?

a. wages

b. salary

c. benefits

d. gain sharing

Answer: a

Level: Easy

Page 301

Reference: Learning Objective 3 / Wages and Salaries

67. Jean’s paycheck is calculated from the number of hours worked during the week times her hourly rate. Jean is paid under a _____ system.

a. gainsharing

b. salary

c. profit sharing

d. wage

Answer: d

Level: Easy

Page 301

Reference: Learning Objective 3 / Wages and Salaries

68. George is paid $12.50 per hour. This is an example of a(n) _____.

a. wage

b. incentive

c. salary

d. stock option

Answer: a

Level: Easy

Page 301

Reference: Learning Objective 3 / Wages and Salaries

69. Which of the following is compensation paid for discharging the responsibilities of a job?

a. wages

b. salary

c. fringe benefits

d. “perks”

Answer: b

Level: Easy

Page 301

Reference: Learning Objective 3 / Wages and Salaries

70. Dennis is paid a fixed amount each week no matter how many hours he works under a(n) _____ system.

a. wage

b. incentive

c. salary

d. fringe benefit

Answer: c

Level: Easy

Page 301

Reference: Learning Objective 3 / Wages and Salaries

71. Special pay programs designed to motivate high performance are called _____.

a. wages

b. salaries

c. incentive programs

d. cafeteria plans

Answer: c

Level: Easy

Page 302

Reference: Learning Objective 3 / Incentive Programs

72. Special payments such as for selling a certain dollar amount of goods per year and paid above an employee’s salary, are referred to as _____.

a. bonuses

b. wages

c. cafeteria benefit plans

d. salaries

Answer: a

Level: Easy

Page 303

Reference: Learning Objective 3 / Incentive Programs

73. Which of the following links salary increases to performance levels in nonsales jobs?

a. bonuses

b. merit salary systems

c. cafeteria benefit plans

d. workers’ compensation insurance

Answer: b

Level: Easy

Page 303

Reference: Learning Objective 3 / Incentive Programs

74. Which of the following encourages workers to learn new skills and become proficient at different jobs?

a. profit-sharing plans

b. gain-sharing plans

c. pay-for-knowledge plans

d. cafeteria plans

Answer: c

Level: Easy

Page 304

Reference: Learning Objective 3 / Incentive Programs

75. _____ refers to compensation other than wages and salaries and other incentives offered by a firm to its workers.

a. Profit-sharing plans

b. Gain-sharing plans

c. Benefits

d. Pay-for-knowledge plans

Answer: c

Level: Easy

Page 304

Reference: Learning Objective 3 / Benefits Programs

76. Insurance for compensating workers injured on the job is called _____.

a. a cafeteria plan

b. disability insurance

c. a profit-sharing plan

d. workers’ compensation insurance

Answer: d

Level: Easy

Page 304

Reference: Learning Objective 3 / Benefits Programs

77. Employer-paid time-off for holidays and vacations; health, life, and disability insurance to workers; and counseling services for employees are examples of _____.

a. salaries

b. gain-sharing plans

c. profit-sharing plans

d. benefits

Answer: d

Level: Easy

Page 304

Reference: Learning Objective 3 / Benefits Programs

78. A plan in which a certain dollar amount of benefits per employee is set aside so each employee can choose from a variety of alternatives is called a _____.

a. gain-sharing plan

b. profit-sharing plan

c. cafeteria benefits plan

d. doctrine of employment plan

Answer: c

Level: Easy

Page 304

Reference: Learning Objective 3 / Benefits Programs

79. _____ is legally mandated nondiscrimination on the basis of race, creed, sex, or national origin.

a. Affirmative action

b. Employment-at-will

c. Equal employment opportunity

d. Collective bargaining

Answer: c

Level: Easy

Page 305

Reference: Learning Objective 3 / Equal Employment Opportunity

80. A(n) _____ is a set of individuals who, by nature of one or more common characteristics, are protected from discrimination on the basis on that characteristic.

a. protected class

b. bargaining unit

c. union

d. affirmative action class

Answer: a

Level: Easy

Page 305

Reference: Learning Objective 3 / Equal Employment Opportunity

81. _____ represent attempts to recruit employees from racial, gender, and ethnic groups that are underrepresented in an organization.

a. Benefit plans

b. Affirmative action plans

c. “Glass ceiling” programs

d. Comparable worth programs

Answer: b

Level: Easy

Page 305

Reference: Learning Objective 3 / Equal Employment Opportunity

82. The range of workers’ attitudes, values, beliefs, and behaviors that differ by gender, race, and ethnicity is called _____.

a. civil rights

b. workforce diversity

c. organizational contingency plans

d. homogenization

Answer: b

Level: Easy

Page 308

Reference: Learning Objective 4 / Managing Workforce Diversity

83. _____ are employees who are of value because of the knowledge they possess.

a. Technical workers

b. Knowledge workers

c. Contingency workers

d. Temporary workers

Answer: b

Level: Easy

Page 309

Reference: Learning Objective 4 / Managing Knowledge Workers

84. An employee who is hired on something other than a permanent or full-time basis is a _____.

a. knowledge expert

b. contingent worker

c. technical employee

d. supervisory manager

Answer: b

Level: Easy

Page 311

Reference: Learning Objective 4 / Contingent and Temporary Workers

85. A group of individuals, working together to achieve shared job-related goals such as higher pay, shorter working hours, greater benefits, or better working conditions is a(n) _____.

a. management organization

b. company hierarchy

c. labor union

d. external organization

Answer: c

Level: Easy

Page 311

Reference: Learning Objective 5 / Dealing with Organized Labor

86. _____ is the process of dealing with employees who are represented by a union.

a. Labor relations

b. Human resource management

c. Negotiation

d. Arbitration

Answer: a

Level: Easy

Page 311

Reference: Learning Objective 5 / Dealing with Organized Labor

87. The process by which union leaders and managers negotiate common terms and conditions of employment for the workers represented by unions is called _____.

a. striking

b. picketing

c. informational activity

d. collective bargaining

Answer: d

Level: Easy

Page 312

Reference: Learning Objective 5 / Dealing with Organized Labor

88. A _____ allows wage rates to be renegotiated during the life of a labor contract.

a. cost-of-living adjustment

b. strike

c. bargaining unit

d. wage reopener clause

Answer: d

Level: Easy

Page 314

Reference: Learning Objective 5 / Contract Issues

89. Which of the following occurs when union members agree not to buy the products of a targeted employer?

a. lockout

b. boycott

c. mediation

d. arbitration

Answer: b

Level: Easy

Page 316

Reference: Learning Objective 5 / When Bargaining Fails

90. In a _____, workers perform jobs at a slower than normal pace.

a. lockout

b. boycott

c. slowdown

d. walkout

Answer: c

Level: Easy

Page 316

Reference: Learning Objective 5 / When Bargaining Fails

91. After renegotiations failed, Collector Baskets Inc. may choose to use a _____ to prevent union employees from coming to work.

a. wildcat strike

b. lockout

c. strikebreaker

d. economic strike

Answer: b

Level: Easy

Page 316

Reference: Learning Objective 5 / When Bargaining Fails

Multiple Choice Questions

Moderate Questions

92. Which of the following is considered the starting point of effective human resource management?

a. external staffing

b. recruitment

c. human resource planning

d. financing

Answer: c

Level: Moderate

Page 295

Reference: Learning Objective 1 / Human Resource Planning

Rationale: The starting point for effective human resource management is human resource planning, which involves job analysis and forecasting the demand for and supply of labor.

93. Cindy has developed a document that identifies the duties and responsibilities of a database administrator. This document is referred to as a _____.

a. job advertisement

b. job specification

c. job description

d. recruitment effort

Answer: c

Level: Moderate

Page 295

Reference: Learning Objective 1 / Human Resource Planning

Rationale: A job description lists the duties and responsibilities of a job, as well as the job’s working conditions and the materials, tools, equipment, and information used to perform it.

94. Cindy has identified the credentials, skills, and abilities necessary for a database administrator in her organization. She will record this information in a(n) ______.

a. staffing survey

b. advertising budget

c. job specification

d. employee analysis

Answer: c

Level: Moderate

Page 295

Reference: Learning Objective 1 / Human Resource Planning

Rationale: A job specification lists the skills, abilities, and other credentials and qualifications needed to perform a job effectively.

95. When a human resource manager attempts to determine the predictive value of a selection technique, she or he is conducting _____.

a. internal recruitment

b. external recruitment

c. validation

d. certification

Answer: c

Level: Moderate

Page 298

Reference: Learning Objective 2 / Selecting Human Resources

Rationale: The process of determining the predictive value of information is called validation; an organization can only gather information about factors that can be used to predict future performance.

96. A standardized form that asks the applicant for information such as background, experience, and education is referred to as a(n) ______.

a. resume

b. letter of introduction

c. job application

d. performance recommendation

Answer: c

Level: Moderate

Page 298

Reference: Learning Objective 2 / Selecting Human Resources

Rationale: A job application is an efficient method of gathering information about the applicant’s previous work history, educational background, and other job-related demographic data.

97. Which of the following types of training occurs while the employee is at his or her place of work?

a. on-the-job training

b. vestibule training

c. off-the-job training

d. incentive training

Answer: a

Level: Moderate

Page 300

Reference: Learning Objective 2 / Training

Rationale: On-the-job training occurs while an employee is at work; most of this training is informal.

98. Sharon is teaching secretaries how to use a new e-mail system while the secretaries are seated at their workstations. This is an example of _____.

a. on-the-job training

b. vestibule training

c. off-the-job training

d. incentive training

Answer: a

Level: Moderate

Page 300

Reference: Learning Objective 2 / Training

Rationale: On-the-job training occurs while an employee is at work; most of this training is informal.

99. Which of the following types of training offers a controlled environment and best allows focused study without interruptions?

a. off-the-job training

b. on-the-job training

c. merit training

d. performance training

Answer: a

Level: Moderate

Page 300

Reference: Learning Objective 2 / Training

Rationale: Off-the-job training takes place at locations away from a work site; it offers a controlled environment and allows focused study without interruptions.

100. When Greyhound trains bus drivers on a simulator, they are employing _____.

a. on-the-job training

b. vestibule training

c. merit training

d. performance training

Answer: b

Level: Moderate

Page 301

Reference: Learning Objective 2 / Training

Rationale: Vestibule training takes place in simulated work environments that make the off-the-job training more realistic.

101. Jack Jones is meeting with each of his subordinates to discuss their performance over the past year. He is involved in the process of _____.

a. performance appraisal

b. job description

c. vestibule assessment

d. MBO

Answer: a

Level: Moderate

Page 301

Reference: Learning Objective 2 / Performance Appraisal

Rationale: In some small companies, performance appraisal takes place when the owner tells an employee that he or she is “doing a good job;” in larger companies, performance appraisals are designed to show more precisely how well workers are doing their jobs.

102. The total package that a firm offers employees in return for their labor is called a _____.

a. wage

b. salary

c. benefits package

d. compensation system

Answer: d

Level: Moderate

Page 301

Reference: Learning Objective 3 / Compensation and Benefits

Rationale: In addition, the compensation package is a major factor in retaining skilled workers.

103. Which of the following is NOT a component of compensation?

a. incentives

b. wages

c. taxes

d. salaries

Answer: c

Level: Moderate

Page 301

Reference: Learning Objective 3 / Compensation and Benefits

Rationale: Wages, salaries, benefits, and incentives are all a part of compensation.

104. An executive who is paid $2.5 million to achieve results even if that means working 5 hours one day and 15 the next is typically paid a(n) _____.

a. wage

b. incentive

c. salary

d. fringe benefits

Answer: c

Level: Moderate
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Reference: Learning Objective 3 / Wages and Salaries

Rationale: A salary is paid for performing a job, regardless of time commitment.

105. When a baseball player’s contract contains clauses that pay him bonuses for making the All-Star Team, the incentive is referred to as _____.

a. wages

b. a merit salary

c. a cafeteria plan

d. a gain-sharing plan

Answer: b

Level: Moderate

Page 303

Reference: Learning Objective 3 / Incentive Programs

Rationale: Merit salary systems link pay raises to performance levels in non-sales jobs.

106. Top executives often receive _____ as incentives.

a. merit salary systems

b. workers’ compensation insurance

c. salaries

d. stock options

Answer: d

Level: Moderate
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Reference: Learning Objective 3 / Incentive Programs

Rationale: Though stock options are common incentives, such options have been at the center of some of the recent accounting scandals plaguing some businesses today.

107. When middle managers are rewarded for especially productive output, such as for producing earnings that significantly exceed the cost of bonuses, it is called _____.

a. wages

b. a merit salary system

c. a gain-sharing plan

d. pay for performance

Answer: d

Level: Moderate
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Reference: Learning Objective 3 / Incentive Programs

Rationale: Variable pay goes to middle managers on the basis on companywide performance, business unit performance, personal record, or all three factors.

108. Which of the following incentives goes to middle managers based on company-wide or business unit performance, personal record, or all three?

a. merit salary

b. cafeteria plan

c. variable pay

d. bonus

Answer: c

Level: Moderate
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Reference: Learning Objective 3 / Incentive Programs

Rationale: Variable pay (pay for performance) is rewarded for especially productive output.

109. Profits earned above a certain level and distributed to all employees are _____.

a. gain-sharing plans

b. profit-sharing plans

c. cafeteria plans

d. wages

Answer: b

Level: Moderate

Page 303

Reference: Learning Objective 3 / Incentive Programs

Rationale: Profit-sharing programs apply to all employees in a firm.

110. Ace Products’ profits for fiscal year 2005 have exceeded estimates by over 2 million dollars. Ace is distributing part of this excess to employees through a(n) _____.

a. gain-sharing plan

b. profit-sharing plan

c. cafeteria plan

d. insurance plan

Answer: b

Level: Moderate

Page 303

Reference: Learning Objective 3 / Incentive Programs

Rationale: Under profit-sharing plans, profits earned above a certain level are distributed to employees.

111. Which of the following company-wide incentive plans distribute bonuses to employees when a company’s costs are reduced through greater work efficiency?

a. wages

b. pay for performance plans

c. profit-sharing plans

d. gain-sharing plans

Answer: d

Level: Moderate

Page 304

Reference: Learning Objective 3 / Incentive Programs

Rationale: Gain-sharing plans distribute bonuses to employees when a company’s costs are reduced through greater work efficiency.

112. At Ace Products, employees receive a fixed dollar amount for benefits, but they may choose between various health insurance, life insurance, disability insurance, and educational benefits through a(n) _____ plan.

a. gain-sharing

b. profit-sharing

c. cafeteria benefits

d. equal employment

Answer: c

Level: Moderate

Page 304

Reference: Learning Objective 3 / Benefits Programs

Rationale: With a cafeteria benefit plan, a certain dollar amount of benefits per employee is set aside so that each employee can choose from a variety of alternatives.

113. Enforcement of equal employment opportunity legislation is handled by _____.

a. the Office of Federal Contract Compliance Programs only

b. the OSHA Administration only

c. the Equal Employment Opportunity Commission only

d. both the Office of Federal Contract Compliance Programs and the Equal Employment Opportunity Commission

Answer: d

Level: Moderate
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Reference: Learning Objective 3 / Equal Employment Opportunity

Rationale: The Equal Employment Opportunity Commission is a division of the Department of Justice; it has specific responsibility for enforcing Title VII, the Equal Pay Act, and the Americans with Disabilities Act. Further, the Office of Federal Contract Compliance Programs is responsible for enforcing executive orders that apply to companies doing business with the federal government.

114. The federal government agency in charge of promoting workplace safety is the _____.

a. Health and Human Service Administration

b. Commerce Department

c. Food and Drug Administration

d. Occupational Safety and Health Administration

Answer: d

Level: Moderate
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Reference: Learning Objective 3 / Contemporary Legal Issues in HR Management

Rationale: OSHA holds that every employer has an obligation to furnish each employee with a place of employment that is free from hazards.

115. In cases of _____ harassment, sexual favors are requested in return for job-related benefits.

a. quid pro quo

b. hostile work environment

c. affirmative action

d. employment-at-will

Answer: a

Level: Moderate

Page 307

Reference: Learning Objective 3 / Contemporary Legal Issues in HR Management

Rationale: For example, a male supervisor might tell or suggest to a female subordinate that he will recommend her for a promotion or give her a raise in exchange for sexual favors. 

116. The legal concept of _____ holds that both employer and employee have the mutual right to terminate an employment relationship any time for any reason and without advance notice to the other.

a. quid pro quo

b. affirmative action

c. employment-at-will

d. mutual consent

Answer: c

Level: Moderate

Page 307

Reference: Learning Objective 3 / Contemporary Legal Issues in HR Management

Rationale: Specifically, employment-at-will holds that an organization employs an individual at its own will and can, therefore, terminate that employee at any time for any reason.

117. Computer scientists, engineers, and physical scientists may all be examples of _____, employees who are of value because of the knowledge they possess.

a. technical workers

b. knowledge workers

c. contingent workers

d. shop stewards

Answer: b

Level: Moderate
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Reference: Learning Objective 4 / Managing Knowledge Workers

Rationale: Employees who add value because of what they know are usually called knowledge workers, and the skill with which they are managed is a major factor in determining which firms will be successful.

118. Employees hired to supplement a firm’s permanent workforce are called _____.

a. union trustbusts

b. contingent workers

c. migratory workers

d. flextime workers

Answer: b

Level: Moderate

Page 311

Reference: Learning Objective 4 / Contingent and Temporary Workers

Rationale: A contingent worker is a person who works for an organization on something other than a permanent or full-time basis.

119. Independent contractors, on-call workers, temporary employees, contract employees, and leased employees are all examples of _____.

a. union trustbusters

b. contingent workers

c. migratory workers

d. ancillary workers

Answer: b

Level: Moderate
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Reference: Learning Objective 4 / Contingent and Temporary Workers

Rationale: These are categories of contingent workers, all who work for an organization on something other than a permanent or full-time basis.

120. The collective bargaining process begins when _____.

a. the contract is ratified by the members

b. the bargaining zone is identified

c. the union is recognized as the official bargaining agent

d. union and management representatives agree to contract terms 

Answer: c

Level: Moderate
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Reference: Learning Objective 5 / Collective Bargaining

Rationale: When a union has been legally certified, is assumes the role of official bargaining agent for workers; collective bargaining then begins.

121. A(n) _____ is a labor action in which employees temporarily walk off the job and refuse to work.

a. strike

b. lockout

c. boycott

d. mediation

Answer: a

Level: Moderate

Page 316

Reference: Learning Objective 5 / When Bargaining Fails

Rationale: Most strikes in the United States are economic strikes, triggered by stalemates over mandatory bargaining items, including such issues as working hours.

122. A(n) _____ strike is unauthorized by the union.

a. wildcat

b. sympathy

c. wage

d. contingent

Answer: a

Level: Moderate
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Reference: Learning Objective 5 / When Bargaining Fails

Rationale: Wildcat strikes are strikes unauthorized by a union that occur during the life of a contract; they deprive strikers of their status as employees and thus of the protection of national labor law.

123. _____ are temporary or permanent replacements for striking workers.

a. Strikebreakers

b. Union busters

c. Union breakers

d. Contingent workers

Answer: a

Level: Moderate
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Reference: Learning Objective 5 / When Bargaining Fails

Rationale: However, the law forbids the permanent replacement of workers who strike because of unfair practices. In some cases, an employer can obtain legal injunctions that either prohibit workers from striking or prohibit a union from interfering with its efforts to use replacement workers.

Multiple Choice Questions

Difficult Questions

124. Gretta is observing and interviewing several database administrators to determine the duties and responsibilities associated with their job as well as the knowledge, skills, and abilities that someone must have to perform the job. Gretta is performing the HR function of _____.

a. staffing

b. promotion

c. job analysis

d. training

Answer: c

Level: Difficult

Page 295

Reference: Learning Objective 1 / Human Resource Planning

Rationale: Job analysis is a systematic analysis of jobs within an organization, resulting in the job description and the job specification.

125. Which of the following statements regarding HR planning is true? 

a. HR planning involves job analysis.

b. HR planning involves forecasting the demand for labor.

c. HR planning involves forecasting the supply of labor.

d. All of the above are true.

Answer: d

Level: Difficult
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Reference: Learning Objective 1 / Human Resource Planning

Rationale: The starting point in attracting qualified human resources is planning, which involves job analysis and forecasting the demand for and the supply of labor.

126. Skills inventories are often maintained in a(n) _____.

a. replacement chart

b. employee information system

c. internal supply forecast

d. flowchart

Answer: b

Level: Difficult
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Reference: Learning Objective 1 / Human Resource Planning

Rationale: Employee information systems are usually computerized; they contain information on each employee’s education, skills, experience, and aspirations.

127. What is considered to be the most complex and important task of good HR management?

a. planning

b. staffing

c. training

d. evaluating

Answer: b

Level: Difficult
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Reference: Learning Objective 2 / Staffing the Organization

Rationale: Recruiting and hiring the right mix of people, the essence behind staffing, is one of the most complex and important tasks of good HR management.

128. Which selection technique is most likely to introduce bias?

a. interview

b. application forms

c. aptitude tests

d. drug testing

Answer: a

Level: Difficult
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Reference: Learning Objective 2 / Selecting Human Resources

Rationale: The interview is sometimes a poor predictor of job success; biases inherent in the way people perceive and judge others on first meeting affect subsequent evaluations.

129. Many airlines train flight attendants by using _____.

a. performance training

b. merit training

c. vestibule training

d. operator training

Answer: c

Level: Difficult
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Reference: Learning Objective 2 / Training

Rationale: Vestibule training takes place in simulated work environments that make the off-the-job training more realistic.

130. When does the appraisal process begin?

a. when the manager defines performance standards for an employee

b. after the manager observe the employee’s performance

c. as soon as the employee begins working

d. when the employee leaves an organization

Answer: a

Level: Difficult
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Reference: Learning Objective 2 / Performance Appraisal

Rationale: The process begins when a manager defines performance standards for an employee; after that, the manager observes the employee’s performance.

131. Money motivates employees only if it is tied directly to _____.

a. human relations skills

b. plan development

c. performance

d. hours worked

Answer: c

Level: Difficult
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Reference: Learning Objective 3 / Incentive Programs

Rationale: Studies indicate that beyond a certain point, more money will not produce better performance; however, money motivates employees only if it is tied directly to performance.

132. Which of the following statements about pay is true?

a. Beyond a certain point, more money will not produce better performance.

b. Across-the-board pay increases cause people to work harder.

c. Cost-of-living adjustments cause people to work harder.

d. All of these statements are true.

Answer: a

Level: Difficult
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Reference: Learning Objective 3 / Incentive Programs

Rationale: Naturally, employees feel better about their companies when they believe that they are being fairly compensated; however, studies reveal that beyond a certain point, more money will not produce better performance.

133. Which of the following statements about variable pay is true?

a. Variable pay programs distribute bonuses to employees when a company’s costs are reduced through greater work efficiency.

b. Many firms say that variable pay is not as good a motivator as merit pay.

c. The number of variable pay programs in the United States has been increasing for the last decade.

d. Variable pay programs distribute profits earned above a certain level to employees.

Answer: c

Level: Difficult
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Reference: Learning Objective 3 / Incentive Programs

Rationale: The number of variable pay programs in the United States has been growing consistently for the last decade, and most experts predict that they will continue to grow in popularity.

134. The enforcement of equal opportunity legislation is handled by _____.

a. EEOC

b. OFCCP

c. ASHA

d. Both the EEOC and the OFCCP

Answer: d

Level: Difficult
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Reference: Learning Objective 3 / Equal Employment Opportunity

Rationale: The EEOC is a division of the Department of Justice; it has the responsibility for enforcing Title VII, the Equal Pay Act, and the Americans with Disabilities Act. The OFCCP is responsible for enforcing executive orders that apply to companies doing business with the federal government.

135. Which of the following acts created the Equal Employment Opportunity Commission?

a. Clayton Act

b. 1964 Civil Rights Act

c. Sherman Act

d. SEC Act of 1934

Answer: b

Level: Difficult
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Reference: Learning Objective 3 / Equal Employment Opportunity

Rationale: The EEOC is a division of the Department of Justice; it was created by Title VII of the 1964 Civil Rights Act and has specific responsibility for enforcing Title VII, the Equal Pay Act, and the American with Disabilities Act.

136. Sexual harassment is a form of employer or management behavior that falls under the category of _____.

a. comparable worth

b. OSHA

c. employment discrimination

d. workforce diversity

Answer: c

Level: Difficult
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Reference: Learning Objective 3 / Contemporary Legal Issues in HR Management

Rationale: Sexual harassment is a violation of Title VII of the Civil Rights Act of 1964; it is defined as unwelcome sexual advances in the work environment.

137. Jane, a supervisor, has offered George, a subordinate, a raise and promotion in exchange for a sexual relationship. This is an example of _____ harassment.

a. quid pro quo

b. hostile work environment

c. employment-at-will

d. reverse

Answer: a

Level: Difficult
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Reference: Learning Objective 3 / Contemporary Legal Issues in HR Management

Rationale: In cases of quid pro quo harassment, the harasser offers to exchange something of value for sexual favors.

138. Mary’s male coworkers routinely make off-color jokes and display calendars of scantily clad women. This is an example of _____ harassment.

a. quid pro quo

b. hostile work environment

c. affirmative action

d. reverse

Answer: b

Level: Difficult
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Reference: Learning Objective 3 / Contemporary Legal Issues in HR Management

Rationale: The creation of a hostile work environment is a subtler form of sexual harassment; it occurs in a variety of forms.

139. Bill is able to quit his job at the pickle factory at anytime and without notice under the legal concept of _____.

a. quid pro quo

b. employment-at-will

c. mutual consent

d. joint agreement

Answer: b

Level: Difficult
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Reference: Learning Objective 3 / Contemporary Legal Issues in HR Management

Rationale: This concept holds that both employer and employee have the mutual right to terminate an employment relationship anytime for any reason, with or without advance notice to the other.

140. It is legal for Mary to discharge all her employees without advance notice under the legal concept of _____.

a. quid pro quo

b. affirmative action

c. employment-at-will

d. joint agreement

Answer: c

Level: Difficult
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Reference: Learning Objective 3 / Contemporary Legal Issues in HR Management

Rationale: This concept holds that both employer and employee have the mutual right to terminate an employment relationship anytime for any reason.

141. Who is responsible for controlling sexual harassment?

a. the victim

b. the HR manager

c. the CEO

d. every employee in an organization

Answer: d

Level: Difficult
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Reference: Learning Objective 3 / Contemporary Legal Issues in HR Management

Rationale: Sexual harassment is illegal, and the organization is responsible for controlling it.

142. Which of the following statements regarding diversity is true?

a. Diversity in the workplace results from Fair Labor Standards Act efforts.

b. As of 2006, almost half of all U.S. workers will be black.

c. As of 2006, almost half of all U.S. workers will be women.

d. In the past, firms tended to work toward homogenizing their workforces, getting everyone to think and behave in different ways.

Answer: c

Level: Difficult
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Reference: Learning Objective 4 / Managing Workforce Diversity

Rationale: As of 2006, almost half of all workers in the labor force will be women and almost one-third will be black, Hispanic, and Asian-American. 

143. Which of the following statements regarding workforce management is true?

a. As of 2006, almost one-third of the U.S. workforce will be women. 

b. As of 2006, fewer than half of the U.S. workforce will be men. 

c. As of 2006, almost one-third of the U.S. workforce will be blacks, Asians, and Hispanics. 

d. As of 2006, almost one-half of the U.S. workforce will be blacks, Asians, and Hispanics.

Answer: c

Level: Difficult
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Reference: Learning Objective 4 / Managing Workforce Diversity

Rationale: By 2006, almost half of all workers in the labor force will be women and almost one-third will be black, Asian, and Hispanic.

144. In considering the contributions of knowledge workers in the information age, such employees add value mostly because of _____.

a. what they do

b. who they know

c. what they know

d. their management skills

Answer: c

Level: Difficult
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Reference: Learning Objective 4 / Managing Knowledge Workers

Rationale: Employees who add value because of what they know are usually called knowledge workers.

145. Which of the following defines knowledge workers?

a. They tend to work in high-tech firms.

b. They like to work independently.

c. They tend to identify more with their professions than the organization.

d. All of these statements are true.

Answer: d

Level: Difficult

Page 309

Reference: Learning Objective 4 / Managing Knowledge Workers

Rationale: Knowledge workers tend to work in high-technology firms and are usually experts in some abstract knowledge base. They often like to work independently and tend to identify more strongly with their professions than with any organization.

146. Today, approximately _____ of all workers are union members.

a. 95 percent

b. 56 percent

c. 14 percent

d. 5 percent

Answer: c

Level: Difficult
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Reference: Learning Objective 5 / Unionism Today

Rationale: Today, nearly 14 percent of U.S. wage and salary earners belong to a labor union. Union participation has been on the decline in the United States since the 1950s.

147. Approximately _____ of all private industry employees are unionized.

a. 81 percent

b. 56 percent

c. 11 percent

d. 5 percent

Answer: c

Level: Difficult
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Reference: Learning Objective 5 / Unionism Today

Rationale: This figure excludes public employees.

148. Union membership has increased among _____.

a. public employees

b. farm workers

c. managers

d. meat cutters

Answer: a

Level: Difficult
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Reference: Learning Objective 5 / Unionism Today

Rationale: Trends in membership for public employees versus private nonfarm employees are dramatically different; in recent years, however, labor unions overall have been winning certification less than 50 percent of the time that workers are called upon to vote.

149. Which of the following statements about union participation is true?

a. Union participation has generally declined in the United States since the mid-1950s.

b. Labor union membership has remained flat since 1980.

c. More than one-third of all private sector employees belong to labor unions.

d. More than one-third of all public sector employees belong to labor unions.

Answer: a

Level: Difficult

Page 312

Reference: Learning Objective 5 / Unionism Today

Rationale: Although millions of workers belong to labor unions, union membership as a percentage of the total workforce has continued to decline at a steady rate.

150. The International Brotherhood of Basketweavers wishes that raises for union members keep up with inflation. They should negotiate for a(n) _____.

a. escalation

b. COLA

c. lockout

d. a new contract

Answer: b

Level: Difficult
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Reference: Learning Objective 5 / Contract Issues

Rationale: Most COLA clauses tie future raises to the Consumer Price Index.
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