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Multiple Choice Questions (38Points)

1- What term denotes a nation's basis for allocating its resources among its citizens
A) capital structure

) economic system
C) ownership processes
D) distribution network

2- What is the process for converting government enterprises into individually owned firms
known as

A) production allocation
) privatization

C) entrepreneurship

D) demand assessment

V/3_ What is the price at which the quantity of goods demanded, and the quantity of goods
supplied are equal

A) The going rate

B) The margin rates

C) The market price
v/D) The optimum price

4- What occurs when the quantity demanded exceeds the quantity supplied
A) Demand deficit
B) Surplus
C) Equilibrium point
\/b) Shortage
5- What marks the key difference between economic systems

way they manage the factors of production
rt goods within their borders

- e relocated to different regions

m emphasizes the private ownership of most factors of production

- iPhone has made it wildly popular. Which action should iPhone



8- In perfect competition, which of the following conditions must prevail
A) All firms must adhere to cost and pricing standards.
B) A single firm is able to influence the price of its product.
C) Itis relatively difficult to enter the industry.
v'D) All firms in a given industry must be smal].

9- How does monopolistic competition differ from perfect competition
A) There are more sellers in a market characterized by monopolistic competition.

C) In a perfectly competitive market, products are more dissimilar.

vD) In a market characterized by monopolistic competition, individual firms have some
control over price.

A— Which of the following is characterized by having few sellers, similar prices among
sellers, and difficult market entry
A) oligopoly

B) pure competition
”C
WD) monopolistic competition

1- What is the environment where a firm conduycts business known as
- A) Global business environment
B) Economic environment
C) Domestic business environment
D) Technological environment

’

12- Who is the person who accepts the risks and opportunities inherent in a new business
opportunity? |




15- Which of the following does NOT fall into the degrees of competition continuum?
A) Perfect competition
B) Monopolistic competition
C) Competitive advantage
D) Oligopoly

16- What is the term used to describe a market condition where buyers are able to satisfy the
demand of the consumer, yet have some product remain unsold?
«A) Surplus
B) Stoppage
C) Shortage
D) Demand deficit

17- The Chinese government controls all factors of production, the Chinese government has
which type of economic systems?
A) Capitalism
B) Socialism
C) Market
D) Communism

18- The Law of Demand dictates that as the price of gasoline rises, customer demand for
gasoline will:
A) Not be affected
B) Increase
vC) Decrease
D) Fluctuate

19- Which of the following is an example of business in a Monopolistic competition:
t/A) Local farmer

B) Clothing store

C) Steel Industry

D) Public Utility

20- What is the primary purpose of a business
A) to pay employees

B) to prov




23- The nature of competition in a Petroleum industry can be identified as:
A) Perfect competition
B) Monopolistic competition
C) Oligopoly
v'D) Monopoly

24- Which of the following best explains the difference between a market economy and a
planned economy?

A) In a planned economy, consumers have little choice in where they work or what they
purchase or pay.
B) In a market economy, consumers must pay what the market demands.
£) Capitalism is the root of a planned economy.
D) Market economies are also known as mixed market economies.

25- BEthical and unethical behaviours are determined by
A) the individual
B) the culture
W) both the individual and the culture
D) neither the individual nor the culture

26- Top managers demonstrate commitment to ethical business practices with
A) the adoption of written codes of ethics

B) employee empowerment

C) decentralized decision making practices

D) collusion with other companies

27- Social responsibility toward employees includes
A)recruiting fairly
B) hiring fairly
C) promoting fairly
vD)all of these

28- Which of the following occurs when someone uses confidential information to gain from
the purchase or sale of stocks?

its employees with equal opportunities for advancement without
evant factors is meeting its responsibility.
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0-A %ccy to busipess success is to decide in advance how to respond to the issues that
underlie all questions of ethics and

A) personnel complaints
B) compensatory damages
L) governmental support
D) social responsibility

31- In what way can the government use indirect regulation to affect social responsibility?
A) Enacting laws
B) Supporting shareholders
C) Imposing fines to violators
D) Providing tax incentives

32- What is the term given to the groups, individuals, and organizations that are directly
affected by the practices of an organization?
A) Primary agents of interest
B) Social auditors
C) Competitors
v D) Organizational stakeholders

33- What category of ethics relates to matters such as hiring, firing, working conditions,
privacy and respect?
A) Behavior toward economic agents
+B) Behavior toward employees
C) Behavior toward the organization
D) Elimination of conflicts of interest

34-What do ethical norms that ensure an action is consistent with what's _f_'.ayr_ entail?
A) Caring
B) Morals
) Justice
D) Social responsibility

35- Which ethical norm considers whether a particular act optimizes the benefits to those who
are affected by it?

____ stance to social responsibility meet their legal requirements
vhen specifically asked.



!{7— Jawwal has installed 5 low-

: uality fire alarm in its £ ility i i i
regulations. q 118 facility in compliance with loca]
fo?t to pI;; ti.ge&ﬂggr Aill'l-mad Zilhed Stated, “We’ve never needed such a system. I didn’t

: obstructioniat Or this one.” Which of the following stances is being taken?

B) acCommodatiye
C) defensive

D) proactive

38- Ethics refers to L

A) the practice of obeyin
B) the ability to recogniz

D) a series of situations inw
and the interest of others

True or False (12 Points[

1.~ Physical zesources are the data and other information used by businesses.

hich an individual must choose between personal interest

2.\~ The point at which the supply curve and the demand curve intersect is the market
equilibrium. S

3. ‘ Communism and capitalism are the two basic forms of planned economies.

4. E One of the four elements that must be present in private enterprise is reasonable
prices.

) E Techl}(-)logy only includes electronics and telecommunications used to perform
business activities.

6.\ Social responsibility is an attempt by a business to balance its commitments to
groups and individuals in its environment, including customers, other businesses,
employees and investors.

loyee of an organization can be considered an organizational stakeholder.

1 agreement between two or more companies or individuals to
€ to social responsibility, companies meet only their

Io.b_b'ying are considered ways that business can influence

ice to social responsibility, companies meet only their
T =I f - 'l'

ention of the Government is characteristic of




3. are positive internal factors that contribute sl to @ company’s SUCCESs, whereas
____ are negative internal factors that inhibit (38 / £ the company’s success.
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Strengths; weaknesses

usually defines 23 the actions and the allocation of resources necessary to

'/ _a _"h'ie_‘ve_s__peciﬁt_:, short-term objectives that support the company’s broader strategic plan.
\8)) operational plan | '

b) tactical plan :

c) strategic plaglt |

d) business planjs b

: 5. isaprocess of arranging resources to carry out the orga ization’s plans.
/’ a) Controlling Ty 2 s
; valuating : : R % ,‘F.
c) Leading p< N e R

6. Naser establishes the structure for the organization as a whole, anc
who can fill Middle- positions. Naser is probably a _manager
a) supervisory ' : =
middle -
c : p 2 ;. o o
! ﬁl'St-liﬂ.e S 5

7. Ali is a department head, while Christina is an office manage
operating employees. Ali and Christina are considered mé
first-line )
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8. The purpose of strategy is to determine what business or businesses a company will
own and operate. :
a) functional
b) business
rporate
d) mission
!

9. Scanning and analyzing the environment for threats and opportunities is referred to as

a) developing implementation tactics

devising strategy
nvironmental analysis
organizational analysis

10. planning attempts to anticipate ¢35 and plan for possible changes on the chosen

strategies.
a) Crisis management w&tg@:@ﬂ:@ ;
‘Contingency
c)’ Strategic
d) Operational

11, Leading is the management process of :
¥uiding and motivating employees to meet organizational objectives
5) determining how to arrange a firm’s resources into a coherent ==l structure A

¢) scanning the business environment for threats and opportunities )
d) monitoring a firm’s performance to ensure that it is meeting its goals x |

12. is the degree to which organizational tasks are broken down into separate jobs.
ork specialization
b) responsibility
- ¢) delegation
d) chain of command

13. Which of the following helps organizations function smoothly by clarifying z= s who is
responsible for each task and who has the authority to make decisions?

a) chain of command
b) Informal organization

¢) work specialization
@ ines of authority

is the power given by the organization to make decisions, take actions, and allocate

14,

esources to accomplish goals.
authority
] delegation

c) responsibility
d) accountability Hiues! |

ision-making authority is pushed down to lower organizational

15. At Cecilia’s company, dec ' _ .
; al and key companywide matters still remains with top

levels while control over essenti
nanagement. Cecilia’s company has adopted

cenu'alization

5y decentralization

¢) departmentalization
d) specialization




structure.

othing.

-a clothing store departmentalizes according to children's, women's, and men's ¢l
_Which type of divisional structur® is the store using?

d) product .
19 Accerﬂmgto ____,impro ing factors such as ‘working conditions and job secm:ity can
: red m,emplqyge_imsmigﬁdﬁditbutacannat motivate workers t0 perform more efficiently.
i c) Adam Smith
d) Frederick Taylor
20. Mr. Sami is a manager who believes that people dislike work and can be motivated only
by the fear sl of losing their jobs or by aftractive rewards. According to McGregor’s

theory on employee motivation, Mr. Sami isa manager.
@)Theory X : :
b) Theory Y

¢) Theory Z
d) none of the above
21. Marry works to satisfy her need for basic survivak—food, clothing, shelter and the like. Of
the following, which level of needs is Marry working to fulfill gL¥3?
a) esteem 3 ; P
(®) physiological
) security

) self-actualization

.
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ling to which theory are workers mo
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following theories focuses on people evaluating their treatment illaa by the

24, Which of the
organization relative to the treatment of others?
a) goal-setting theory

b) hierarchy of needs
tancy theory

quity theory
studies show that employees’ productivity increased because of
t of

G o LA
managers’ actions that have been interpreted = by employees as 2 special treatmen

heir managers.
awthorne
b) McGregor
c) Maslow
d) Tylor

26. Friends at work can meet the
@. ocial
=Y self-actualization

¢) physiological
d) security

needs level in the hierarchy of needs model.

27. According to the two-factor theory, what type of factors refers to the environment in
<hich workers perform their work?
hygiene factors
=7 motivational factors .
¢) Maslow factors i
d) Hawthorne factors)

form 1554 either the same simple task or a group of similar tasks, the

18. When employees per
span of control is often
a) short
5) tall
ide

d) narrow

W 29. Which of the following best desc ibes authority?
ions necessary {0 complete a task

he power 0 make the decis ‘ .
ks ool for accomplishing tasks assigned by managers

b) the liability of subordinates O
c) the number of people supervised by one manager
d task B3 e

d) the duty 2 yyaall to perform an assigne
30. Which of the following is NOT one of the four basic forms of organizational structure
/7 mentioned in the text?
?yroduction
59 functional
c) divisional

d) matrix



i s 1. To have eﬁecnve and cfﬁcicnt guatcg:es, the organization necds __ tobelpn
e S ety achlevms the organizational goals:
= owners
managers
cmployt.rs
team leaders

‘ K 2. In perﬁo {he __function, managers measurc the results of 0
ity - compare { them with the results laid out in original goals.

3 b. organizing

c. analyzing

d. controlling

ao&p

perations and

3. ____ arc major accomplishments that a company plans to achieve over 2 long

period of time.
a. Tactics
b. Goals
c. Tactical plans
d. policy

planning means identifying those aspects of a business
to be negatively affected by change. '

a. Contingency -

b. deliberate

c. Opportunity

d. Annual

4. that are most likely

5. Showing who reports {0 whom, an orgamzatxon . describos the authority
different levels.

relationships among people working at il
a. chainof communication _ : |

b. rgamzatnon chart




8. mTt;: apgﬂ:IPIG-Of refers to the mumber of people reporting to a particular
a. centralization of control .

& “spanof control :

c. delegation i,

d. supervisory control

9. ___ refers to the concentration of decision making at the level of top
management. - '
a. Decentralization ; - : |
b. Specialization ‘ - |
€ Centralization
d. Top-down communication

10. skills are érucial to an ability to “think outside the box"™—to arrive at
creative solutions to complcx probbms. 2l R :

a. Interpersonal
b. Technical

d. Transactional
11. In Herzberg's Wo-ﬁc‘}or theory, strong contributors 0 job sati
__factors. et L
a hygxcnc : _ P e _
b. motivation ¢ T - ) ﬂd‘ad Ty _ : :
c. equity : il
d. satisfaction ¢
12. According to Maslow hicrarchy-of-needs theory, ou
- a esteem i r
b. social security el ;:m\l-o*-? o
c. self-actualization B










