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Which type of manager spencis most of their fime working

- with and supervising the employees who re—
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O a. chief exacutive officers
(L b tisiine managers
L) €. information managers

0 d. top managers

After Ramyzi retired from the fire department, he decided
1o open a sandwich shop near the .

beach. He paid his start-up costs—licenses, building rental,
refrigeration, ingredients, and

house. When a customer sued Raomazi, claiming she got
sick from spoiled roast beef, Skip lost not only the business
but also his house, his car, and part of his pension fund
from the fire department. Which of the five disadvantages
of being a sole proprietorship explains Ramzi fate
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having management problems
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not being able to sell the business
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Question 9 A is. a legal entity, distinet from any individual

Ford condi ic#
persons, with the power fo own preperly and conduct
business.

Q. sole proprietorship

b. limited parinership

C. corporaiion

d. general parinership
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Bank of Palestine is organized os a Corporation. ifs income
will be taxed at the corporate level and also on

shareholder retums as dividends. What is this situation
known s

L) a. double taxafion
O b. double ownership
L) €. regulatory costs \

O d. dual cosls

It PepsiCo sets out fo Increase its share of the snack food
market by 10 percent during the next eight years, what
kind of goal Is the organization setting?

a. alactical goal
) b. anintermeadiate goal
¢. along-term goal

) d. ashort-term goal

Aln) Is a plan which is decided Dy a fim's 10f

manc

igement and which reflects the
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a. stanging

b. strategic plan

tactical plan
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The past lwo decades have seen a in the number of
businesses owned by women and minorities.

O a. good decrease
QO b. goodincrease
O e. moderate decrease

O d. no change

Which of the following is not a key advaniage of sole
proprietorships?

O a. ease of formation
) b. privacy
() ¢. satisfaction of working for oneself

J o limited liability

Which one is not a recognised key skill of managemeni?

) a. Technical skills
b. Concepiual skilis
c. Human skills

d. Writing skills
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O a. internal factors
O b. opportunities
O'c. threals

O d. sirategies A

What is the basic purpose of most cooperatives?

L a. to make a profit for ifs members

o

o pay dividends 1o its members

o

1o make a profit for ifs customers

2 d. to provide a senvice to its members

18
18 Sometimes a corporation buys and operates muliiple

businesses in compatible indusiries 42l == 0 gs part of
ifs corporate sirategy. This is an example of what type of
tof strategy

a. e-parinering
b. unrelafed diversification

c. customer-driven diversification

rl:

d. Related diversificafion
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What is the primary purpose of setting a goal for an
organizatione

O a. Identifying threats and opporfunilies
O b. Assuring successes for the firm
O ¢. Providing guidance and direction for all managers

O d. Making workers think in quantitative terms
L}

Aliis a person that invested money in a business, but has
no part in managing the business is:

O a. Silent partner
Q) b. Principal
2 ¢. General pariner

) d. Sole proprietor

A business that is legally considered a separaie eniity from

ifs owners and is responsible for its own debtis:
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What Is the most irmportart advaritage of gensral
parinerships?

a. he abliity 1o grow with the addition of new tolent
and monsy
()b, e irV,f';’J',’:'j role of li JCk
) c. the unlimited liobility of the portnershio
. the ecse of implernentir g on effective cortro

system
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Which of the following business opfions makes it ecsie s

the owner to predict future business success?

a. buying an exsting business
EQE'.‘-N-’J a cooperative

¢, spinning off from a corporafion

d. buying a franchise
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Question 26 Laila is a newly appointed manager. She wants to do a
Not yet good job with regard to the confroliing function of
ot managemenit. In terms of the contirol process, what is the
Marked out of first thing she should do
1.00
¥ Flag O a. Establish standards
question 3
O b. Adjust the standards
) ¢. Compare performance with standards
O d. Continue with cumrent activities
extion 27

As a production supervisor, Jos decides on Friday

Ft

aftemoon how many units of output his employees will be

able to produce and on which days certain products will
be run in his department. He also decides which of his
employees are going 1o be responsible for operating
which machines within the department next week, as his
employees are multi-skilled assemblers. On Monday. he
informs his employees of their assignments to specific

machines by handing out assignment sheats. He tells the
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Scenario. e

As a production supervisor, Joe decides m[ Time loft 0:146:52

aftermoon how mary units of output his employees will be
able 1o produce and on which days cerfain products will
be run in his department. He also decides which of his
employees are going fo be responsible for operating
which machines within the depariment next week, as his
employees are multi-skilled assemblers. On Monday, he
informs his employees of their assignments fo specific
machines by handing out assignment sf:.f;e!s, He telis the
employees that the schedule is going to be difficult this
week due fo the increased number of unifs. He goes on fo
iell them that he is sure they can fulfill the schedule
because they are such good and skilled employees. Each
day during the week. Joe checks the amount of output

that the employees have complefed and the number of

units that have been rejectad

When Joe decides how many unifs of output nis
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