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1. The management functions o

A. only practiced in large organizations=

} Cannol be separiled

L! wsed Lo iciency but not effectiveness »

). only ;:'I."II'IIII:.'.J by lop managers =

e following re

L

classical appro to management?!

A Abraham Ma

ederick Tavlor

D la guage

management performance
A. technical =kills
B. human skills
C. con | skills

& anove

1)) none o

A28, Managers operate within the constraints imposed by
A. government at the federal and state level-

he employees of the organization «

C. the organization’s culture and environment

he organization’s board of directors.

29, According to Weber's ideal bureaucracy,
fior jobs based on technical qualifications,
A career orientation =
B, suthority hierarchy ©
., mmpersanulity =
‘11 Yormal selection

3 15 part of the definition ¢

lunning, organizing, leading

ters wiould NOT be consi

26. Which of the following is not a menns of transmitting Jal culture with

major contributor to the

vwing skills is NOT important for successfil

is when people are selected



30 s a shared system of meaning held by the organization’s members that

distinguishes the organization personality from other organizstions,

& Institutionalization

B Organizational culture
. Sochalization

D. Formalization

A1, The most imporant aspect of management 15:
AL leading

B. organizing

£ managing goals

D. controlling

2. According 10 the concept of the Universality of Management:

A. the principles of management apply to all types of organizations
B. the principles of management apply to all organizational levels
C, the principles of management apply only to top management
(D) both A and B




Essay questions:

# Fart one (8 points)
Imagine that Karam is o manager mt o

: - company specializing i 2
equipment <+ Karam performs all the no pany specializing in bread and bread-baking

rmal management {unctions outlined in your textbook.

Answer l.hc_l"plluwing questions by identifying the type of m;;u:gerinl function Karam is
practicing based on the following scenarios:

A. When Ms. McKay motivates her employees and attempts to resolve conflicts

among department members, she is p-:rl‘nrmiug:_\_,_n_.{m,&___,

B. When Ms. McKay develops a strategy for achieving her department’s goals, she is
pcrfu!'ln!ng: g"":"““‘“f_‘;

C. When Ms. McKay compares projected sales to actual sales in her department, she
is performing: ¢ ok talliog,

D. When Ms. McKay determines which employees will do what tasks, she is
performing afonnizing
# Part two (6 points)
Bricfly identify the main difference between the following approaches to management by

pinpointing main work of cach of the following approaches:
—
A. The contingency approach to nmngtemml cmph;mm increasing production through #
thuduioq Hnesikuation (1l . bven .-} =B anu decision wil e baken depanding
= an Bhe sbaakion Faced.
B. The quantitative approach to management emphasizes increasing production through ~—

i h':-, mqnu:_mqln\: —
B m«;.mtlﬁmmutmmt y Oewale mensermenks 5 Fecui an Bhe process and

C. The behavioral approach 1o management emphasizes increasing production on i

I o
MM&E@_MMMM___ %
= Giving Ehe empleyens akbenkion wil leadt Be inciense n produckion.
= Part two (4 points)

1. In a short essay, explain two of the main cultural dimensions.
! ritatal 3 G 0 bhe oububy of any opecabion

ﬁ“k{“h .

1 T acoted 1 - Dmte Sl S " ! o




First Hour Exam K y (€
BUSA"230° L~

Answering Sheet

}.{[,J,Tﬂlﬂn-!ﬂl‘!

. r UDENT # fi_;flj’f:;f;}__——
STUDENT NAME ﬂﬂ.ﬂ Alcha s sTUDENT #._ L0 4 F——

[oDz (W 1-1:50) D5 (D4 (W 12-12:50)

or | 5D4 (W 12-12:50) 0DB(S 9-9:50)
Muna BAEY | op6 (W 10-10:50)
b ——— =i A — R
Dana Jabarin | aD1(M 11-11:50)

/Sala Abdel Rahim | giD7(S 11-11:50)

|l _ __ —— —
| Amira Mustafa II| o D3(S 2-2:50)

“MULTIPLE CHOICE

'{ ' EE
II 1.|| ? | I
| /

TRURE OR FALSE

* BISE

2
T [ Wt all|7:Y1Y"
P =X | * D > JAISE
T e - * |JALSE
“ 3 f}f?g r 20. g S. -};‘RHE
: o ® |IA/sE
) T
f—-#*,' = C i ﬂ“f L
{ 11; C R 2 WL{E \§
T W s
= : [aY 11, ° _
L - F} 27, D 12, QS}_
I | ﬁ?f &l n 13, EBIEE
[l ::!] 9 29. g 14, ﬂﬂf
AL 2B 1| =Ty




I'rue and false iU et ins;

SXpell MmAanagem

Riham s the re tailer. She attends
business. According o

Sy et

wal environment of an organization includes

1 value

consldercd a cliosed system

it 11 one of its moest important demographics

mal roles include: Monitor, Disseminator and Spokesman robes

18 were more aware of the human side of product y Fayol

The valoe of mdividual weiil skills ks the same in all managerial sifuations
tion.

- i, 1,

r'-'!'.J.I.J s of the noture ol

The Havwthome Studies demonstrated the direct re

ionship between workplace
grad worker productivity

15, The basic work of the contingency management ..'.;‘r':l.:.h']'l s the & iy 10 choose
management tactics that are best suited Lo the situation

116

A manager who wasles resources (o achieve organizationsl goals may be cifective
inc{Ticient




Celwna has anfides For o new product she would liks o produce and market Mintrbery
woudd consider the activities necesasry o fonn and lsunch her cortrrpragyy b ket praet of the
.‘|||l,-_
A} planning
B) réesource allocator
L) meghoftalon
I entreprenour

A When samir belps one of his employees troubleshooly s @ machine problem, he i
using his ekalln

’ A) negotiator ©

i b B} techmical

O¥ interpersonal

Y conceptual

c‘;c 9. Iyman is the managing directof of his crganization. Therefore,
A) he should be very strong in his technical shalls ¥

B) he can manage with limited financial skills

Y conceptual skills are the most imporiant skills that is required

) his interpersonal siills are not important »

..3" 10. A deliberate armangement of poople 1o accomplish some specific purpose is

A) a structure

B) a process

(Y an organization.

D) an assembly operation

11, Conceptual skills involve .
A) managing employees who use tools to produce the organization's products
B) communicating with customers
(A thinking about abstract and complex situations
D) inspiring enthusiasm and trust among employees

12. Frederick Taylor advocated which of the following management principles?
AT Work and responsibility should be divided almost equally between managers and

workers,

B) Workers _1}th1:| perform all work, while subordinates should maintain ‘ |
responsibility for the work performed.

C) Managers should perform more work that workers, because Mmanagers ang
generally more skilled.

¥ D) Workers can be highly productive even if they are randomly selected for a job,



Which of the following phrases is most associated with scientific management?

A} management relations
B} one best way
) supply and démand
¥ guality control
I14. According to the textbook, which of the following early advocates of organizatiooal
behavior was concerned about deplombleis=d! working conditions?

A1 Robert Owena

H) Hugo Munsterberg
C) Mary Parker Follett
D) Chester Barnard

15, Ome outcome of the Hawthome Studies could be described by which of the following

statemonis?
A# Social norms or group standards are the key determinants of individual work

bBehavior.
B) Money is more :'mpnr:ant than the group on individual productivity.
C) Behavior and employee sentiments are inversely relatedr
D) Safety is relatively unimportants

16, A system can best be defined as :
A) a grouping of separate and independent parts
JB) aset of interrelated and interdependent parts
C) an ordering of distinct and unrelated parts
D) a set of connected but nonfunctional parts

17. Open organizations are those that
A interact with their environments
B) consist of interdependent parts
() are influenced by their environments, but do not interact with them
D) operate independently of their environments

I8. James believes that if he understands his people and adapts hi izati
. : pts his organization t

:_h!i be successful, He would most likely be considered to bea fnﬁnwc: of wl?i.:::ﬂm;" ]‘:E

ollowing management approaches? =
A) Scientific approach
B) Classical approach
C) Contingency approach

Behavioral approach



_ ¢ exesml
19, All of the following are charscteristics of tota] quality managoEes

A intense focus on the competition
H) concem for continual tmprovermient -
C) improvement in the quality of everything the organizalion does
) accurmle "h? suremenl
30, Th 151{1?.-"?1 {01,
- e ciiiinant View in rmuinagement theory suggests that : : :
A} an organization's success or filure is due to external forces gutside mMANAgers
control -
B) managen® roles are |4'.|;;;|‘_'.'|;|J|FJ:|.' becoming peripheral and sta Ui manage their owm
ancas of CRPErTise
1 managers are directly responsible for an ur#.!m:.nlfu::'s success or failure
D) managers cannot significantly affect an organization's performance because they

vg

= are constrained by the abilitics of their employees
=

=T

21. Wendell interviews many middlc-level managers and discovers that they share a different
view of management. These individuals believe that external factors constrain managers'

influence over outcomes. The mid-level managers have afn) view of
managhement.

Al tradriitonal
B) ommnipotent
C} reflective
I symbaolic

22 H'mnng.:gr.,.—;_;-'f-" ol interest rates increase, this woul
—_inanmm’s external environment.
M economic conditions
B) political conditions 1
C) sociocultural conditions
D) demographic conditions
23, The com

ponent of an organization's :

: externa :

treads in population characteristics such as age | environment is concerned with
L]

location, income and fumi race, gender, educati
J ) amil iti - 3 ation level, geo :
A) cconamio Y composition, — geographic

B) political
0 demographic
D) socioculturg]

d be an cxample of changing

3 of an organization' i -
Operating in g . tion's tovironment £ L_Eﬁq
an
A) stable ——— “"Vioument, uf' uently, the organization I8



=4 Which of the following environtents is charnoterized by the highest level of
" enviroamental uge eriainty?

ble and complex environment

tamare and

H) ac mimple envitommeni

€} a stable and simple environment

) a dynamic

and complex environmeni

16, Which of the following dimensions of organizational eulture refers to the degree 1o which
& ¥

anganizational decitions and actions emphasize maintaining the status quog
A stability

H) aftention o detail

C) mpovation and rigk ¢
1) people orienintion

nkrng

27, Martha iy concerned with the degree to which

techmigues and the processes used to achieve I
concerned that the company wij] emphasize
organiration culiure

A) stability

B) agpressivencss

munagers focus on resulisather tha.:_n
hose results. In other words, Martha iy
over other dimensions of the

X.___ isa process that helps new
things,
A) Inculeation
BT Socialization
C) Enculturation
D) Transculturatign

A

emplovees leam the organi

I

—— C) attention to detail
“ B) outcome orientation
j=—r g
— s -
. Zation’s way of doing
-_—
=

29, The term
the importan; values
A) organizations

refers 1o repetitiye sequences of activiy
pelitive se achivitieg | § i
and goals of thy Organization. T g rcll_'l_l“qrgg_
I'culture
A) comporate rityals
) corporate rita
) employes menforing

30, The cultyre of
dn or izatiog §
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1 i A manager's job is all about personal achievement. .
5 - uni o
) e Effectiveness refers to getting the most output from the least amo
input ——
5 F 3 : function
1) ‘F‘ Determuning who reports o whotn 18 part of the controlling
managemeni O
2 i :
4) I Disturbance handler is one of Mintzberg's Irlt;mg_r_!_&llml mole
= — pnagers must create a
) [ In order for organizations 1o survive successfully, managers
M F F i i

CustOIMET-FEsPOiE VE O ganizalion

-

&) F Gilbreth is best known for “the 14 principles of management ™
7) .E'F Cienernl  adminjstrativ T]cﬂr_'.' focuses only om mansgers and
administrators 4‘:‘-1&% f’ﬁ ] 2
§ T An organization that has a division of Iabor, a clearly defined hiernrchy,
detwled nJI.fl::_w-'. and r::l;sc:.-:}j;t.l.l_l;iy:_mﬂx;!:_:_g.u would be described as a bureaucracy.
9 :'r Chester Hcmu_d was the first to argue that organizations are open systems,
1w 7 = _According to the textbook, toral quality management is a philosophy of
munagement driven by continual improvement and responding to customer needs and
expeciations.
11— The extemal environment of an arganizatign ingludes foroes which it

cantrols and that can affect how the organization operates,
12] ot

— LA dynamic and simple environment is characterized by the greatest level



MULTIPLE CHOICE

. As part of the orientation for her internship, Ruba was informed that ________ are the
¥ o . - r "
people who overseg the activities of others in an organization.

A) directors
- L MANAECTs
subordinalcs

D) line workers

Managers with titles such as regional manager, project leader, or di

e

vision manager are
A) first-line managers
B) top managers

C) production managers

B) middle managers

T

3. Andyis reviewing next week’s orders, sched

uling orders to machines, and decidi
the aumber of employees to run those mmﬁﬁnd}' 1$ engaged in Sesiding on
—A) planning

A2} organizing
C) fﬂ.!ldfng
D) controlling

&

4 “-"..lﬂj'ﬂg resources jg

consid
A) incflicacy ered to be an example of

W,

i : hile keeping
mereased jig efficiene Yy

Increased jis

effectiven
increased jig eff; o

OnS and
\ BBedin___ " “*ide how 19 gryy b 114 e prodi 88T 0 write
N A) . ﬂl‘ﬂnewp ot 1 Write job
Planning Uction Jine Thege
Organizing tWo are
fCRdu]g
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