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(2) ks One of the primary advantages of
management by objectives (MBO)
T is that

it saves time O
it is an easy process O
it gains employee commitment

it reduces the volume of paper work
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(2) ,xas  The Planning function is directly
connected to which of these
* ?other managerial functions

Organizing O

Directing O

Controlling

Leading
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(2) o Libaiii Which of the following is the
rationale behind letting the

people responsible for attaining

certain objectives have a voice in

* ?setting them

Employees are more capable than
managers and are better at establishing O
objectives.

Managers are motivated when their
employees are allowed to have a say in O
goal setting.

Employees can showcase their
managerial potential when they are O
allowed to set their own goals.

The people responsible for attaining the
objectives know their job better than the @
managers do.
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Baslg dlns Targets to be achieved in one
>, year or less are called

departmentalized goals O
time-bound actions O
short-term objectives @

long-term objectives O
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By dlats Targets to be achieved in one
year or less are called

departmentalized goals O
time-bound actions O
short-term objectives

long-term objectives
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Baslg dlags The most common ways to
describe organizational plans are

by their frequency of use, time

frame, specificity, and

*

breadth
attainability
flexibility
quantifiability
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Banlg dniis When we categorize plans as
being directional versus specific,
we are categorizing them by

*

depth
specificity
breadth

frequency of use
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Baslg dads Official statements of what an
organization says and what it

wants its various stakeholders to

believe are referred to as

*

real goals
stated goals
committed goals

comprehensive goals
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(2) olidass In large organizations, strategic
plans are typically developed at
.the level

corporate @

business ()

functional

none of the above
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(2) ;libaiis Which of the following is the
rationale behind letting the

people responsible for attaining

certain objectives have a voice in

* ?setting them

Employees are more capable than
managers and are better at establishing O
objectives.

Managers are motivated when their
employees are allowed to have a say in O
goal setting.

Employees can showcase their
managerial potential when they are O
allowed to set their own goals.

The people responsible for attaining the



Lib www.bzu-lib.com

Baslg dhads Strategic plans tend to cover a
longer period of time than
operational goals and also

*

cover a more narrow view of the O
organization

cover a broader view of the organization @

cover the financial projections of the O
planning period

include an estimate of the profits that
the stockholder can anticipate as O
dividends
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(2) sumas What is the major problem with
the goal, “We will achieve the

highest possible performance by

* ?"the end of the year

It is not specific enough. @
It is too constricting. O
It is not time-bound O

It is not achievable. O

:6)-"’i O n



