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Question 1

Not yet answered
Marked out of 1.50

V" Flag question

In the MBO system,

Select one:

O a. goals are used as controls

@ b. goals are only reviewed at the time of
completion

O c. progress toward objectives is
periodically reviewed

© d. objectives are determined by
management

Clear my choice
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Question 2

Not yet answered
Marked out of 1.50

V" Flag question

In formal planning,

Select one:

@ a. general goals are developed and not
written

O b. general goals covering an unspecified
period of years are defined

@ c specific goals are developed and not
written

© d. specific goals covering a period of
years are defined

Clear my choice
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Question 3

Not yet answered
Marked out of 1.50

¥ Flag question

Directional plans are clearly defined and
leave no room for interpretation (narrow)

Select one:
O a. TRUE

O b. FALSE

Clear my choice
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Question 4

Not yet answered
Marked out of 1.50

V" Flag question

A process of setting mutually agreed upon
goals and using those goals to evaluate
employee performance

Select one:

@ a. planning in dynamic environments
O b. Traditional goal setting
© c. Management by objectives (MBO)

O d. Contingency factors in planning

Clear my choice
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Question 5

Not yet answered
Marked out of 1.50

" Flag question

Formal planning department is a group of
planning specialists whose sole responsibility
is helping write organizational plans.

Select one:
O a. FALSE

O b. TRUE

Clear my choice
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Reviewing the organization's mission or
purpose, evaluating available resources,
determining the goals individually or with
input from others, writing down the goals and
communicating them to all who need to
know, and reviewing results and whether
goals are being met is known as

Select one:

© a. steps in goal setting
O b. traditional goal setting
@ c competitor intelligence

O d. stated goals

Clear my choice
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Question 7

Not yet answered
Marked out of 1.50

" Flag question

When we categorize plans as being
directional versus specific, we are
categorizing them by

Select one:

O a specificity

O b. depth

O c. frequency of use

O d. Breadth

Clear my choice
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Question 8

Not yet answered
Marked out of 1.50

V" Flag question

Goals that an organization actually pursues,
as defined by the actions of its members

Select one:

O a. Operational plans
O b. strategic plans
© c. real goals

O d. specific plans

Clear my choice
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Question 9

Not yet answered
Marked out of 1.50

V" Flag question

Which of the following business plans has
the broadest scope?

Select one:

O a. operational plans
@ b. organizational plans
O c. strategic plans

O d. tactical plans

Clear my choice
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Question 10

Not yet answered
Marked out of 1.50

¥ Flag question

Goals are documents that outline how plans
are going to be met

Select one:
O a. TRUE

O b. FALSE

Clear my choice
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