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13. Most of the small and medium organizations are having a functional organization structure, 
whereas, most of the multinational organizations ~I ~.)~ w\Sy.t\l are having a divisional 
organization structure. f 

14. All ~~9-ma1_1iz~!gn ~structures are based on the specialization rather than on 
departmentalization. 1 

15. Adding a new line of production is considered a corporate strategy, while consolidation with 
another company is considered a business (competitive) strategy. f 

. ~ 
12. The inspiration of the ,v i11)}~!'.~~ganization structural approach is the film industry. I 

11. Managers in all the managerial levels are enjoying not only with decision making skills abut also 
with human relation skills too;-/..-- 

9. The output of controlling process is considered as the input of planning process. ~ 

10. Oniy during crises and uncertainty the organizations are advised to do strategic management . .C:- 

8. First-line managers report to top management and supervise the activities of middle managers. r::, 

7. Ministry of Finance is an example of a _,f -~ization with a~ span of management./- 

I 6. The chain of command is the pathway for the flow of authority from one management level to the nexr.T 

5. The effectiveness of managers in using time can be undermined by frequent phone calls.-/ 
~··-···-·~ --=~-, ... 

/,,....-. 

4. When Birzeit University analyzes its jnternal strengths. and weaknesses, it is conducting an 
organizational analysis. l 

3. Information managers are responsible for getting products from producers to consumers. + 
J -"L , ... .,, . 

2. When a sales __ gi~~~~r!,c:omp~re's a~~!!ks to the quarterly sales quota, she is performing the 
controlling function of ma1iagement. I 

l. (~?.~tin?~~~)' planningjseeks to iden~ify how a company will respond to change.l 

Ql: which of the following sentences are true or false, please transfer your answer to the 
answer sheet: (15 points) 
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5. Steve mcft~;~~es employees by rewarding them with additional vacation when standards are achieved. 
This is an example of which function in the management process? 
A) organizing 
B) planning 

@leading 
D) marketing 
E) strategizing 

cs 
~ G, » v..r.--<\! .S \.o 

4. Which kind of strategy takes place at the level of the accounting and fin~ncial department? 
@)business 
B) functional 
C) local 
D) fundamental 
E) environmental 

3. If Kodak sets out to increase its market share of the "~~.:--~ tgm" by 10 percent during the next eight 
years, what kind of goal is the organization setting? 
A) a short-term goal X 
@a long-term goal v 
C) a tactical goal 
D) an intermediate goal .x. 
E) an organizational goal 

. • ·; -.:._--.. . .., 1 

\.S ;/t~_s . 

2. Which of the following refers to a person's ability to think in the abstract, to diagnose and analyze 
different situations, and to see beyond the present situation? 
@onceptual skills 
B) decision-making skills 
C) human relations skills 
D) production skills 
E) technical skills 

1. Which of the following have the responsibility in analyzing their organizations' competitive 
environments and also do the plan, organize~cl~t, and control the operations of their organizations? 

@managers 
B) stockholders 
C) regulators 
D) agents 
E) customers 

Q2: Choose the suitable answer for the following sentences, and transfer your answer to the answer 
sheet (20 points) 
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11. __ are positive dtemal situations that represent the possibility of generating new revenue, 
whereas __ are e.~1d negative forces that could inhibit the firm's ability to achieve its objectives. 

@ opporgmities; threai:s - - 
B) opportunities; weaknesses 
C) strengths; weaknesses 
D) strengths; threats 
E) none 

- ~ :- 
10. On the first day of orientation at her new job, Sarni learned that she could learn a lot about the firm's 
reporting and authorjty i:elati.Qp~l'tips by looking at its __ . 
A)- strategic planning 
B) association diagram 
C) formal layout 
D) annual report 

~brganization chart 

9. Mr. Ali organizes itself around four distinct units in its publishing division: magazines, te~tb9oks, trade 
books, and the Internet. What type of ,divisior{af~tntcture does Time Warner use?-~-- -· ~ 
A)customer-- ---- -----------·---------- 

B) geographic 
C) process 

~product 
E) functional 

8. Which of the following is NOT considered an organizational,¢fii~~th·?J. 
_ •.••••• ~-- .... •·••••• • .... ....-. ••• '>'\..,;...,... ... -:<-::::..' --- 

A) strong financial position 
B) dedicated and loyal employees 
C) strong controlling system 

@changing consumer tastes . 
E) good reputation ~.Jl;.:ill ~I 

7. An ac~~t's ability to a~! a company's records is an example of what type of skills? 
A) motor skills 
B) conceptual skills 
C) human relations skills 
~chnical skills 

E) decision-making skills 

' r .» _,.--', 
6. The titles St!_Eervi§Or, off~ager, and group leader are examples of which level of management? 
A) top management ·--·- -- 
B) middle management 

~first-line management 
D) operations management 
E) human resource management 
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15. A __ is a realistic and achievable view of the future that grows out of and improves on the present. 
N~~ ~ 
B) forecast 
Q vision 
(1)1 goal 
E) none 

LJ_:_,y, 
14. is a system for minimizing the ~~rf!l that might result from some unusually threatening 
situations. · 
A) contingency management 

~ crisis management 
'ef strategic management 
D) environmental management 
E) none 

13. TI1e arrangement of activities into logical groups that are then clustered into larger departments and 
units that form the total organization is known as __ . 
A) Specialization 
~'Clepartmental ization 

C) decentralization 
D) centralization 
E) none 

12. Which ~f the f?llowing stg.~~·;~iork best in a time of;;~is when an organization must stay 
focused on immediate goals? · 
~ centralized organization structure 
~ decentralized organization structure 
C) functional organization structure 
D) divisional organization structure 
E) none 



6 

9. Departmentalization based on -8 f>"'6 {a l)i1:c groupyrohs is based on the territory or physical 
location. . l ~ 

is~nt to which people are self-aware. 7.~ohoo @J 
; "'\.e-It 0eA<e. 

/> 
8. e1- ld~ tlAll'~ is a theory that focuses on people ev_ah1a~~~g their~ by the organization 

relati - o tbe?r~ment of others. --~ 

6. ~ cloth~glstore departmen~ali~es according t~b.ikken's, women's, a~d men's_slothing. This store 
is C.vlh C<? vr-e.c organization struct~ 

5. A' a pr~nt of an organization, you'll (litful upon your Cn >'\ cep~lh to solve 
major, long-term problems and to keep the business growing. 

3. John is a family business owner ~re nearly all his managers reporting dir~ijly to""R1m. This is an 
example of a -: .r: ii/ ' " ¥i1ization. - /~ 

/ 
4. Showing who reports to whom, an organization's c,/;) a,· {1 o ~ _ describ~i authority 

relationships among people working at different levels. CoYVi \1\-,c:t-'-tefl ~ 

2. When Juanita ma~Y~Si~!2ns, order.employees to acc~J:?~h work, and takes actions, Juanita is 
therefore exercising her -a .. LJvw •2J . L/ 

, if-1'(!} ~ fr~mework. ~nabling .managers. to .divide responsibilit1ies, ensure employee accountability, and 
~ distribute decision-making authonty rs called a company s . 

equity ~ry, 
openness, 

tall, 

J R' \.S • / extraversion, 
conceptua], 
organifation structure, 
flat 

custo~r, product, 
authority, geograp~ie, 
emotional i,.&lligence, 
organization chart, 

Responsibility, 
;{oe 'j ·¥ Hawthorne theory, 

chain of cj)n<mand, 
technical, 

Q3: Fill in blanks with the correct term in each of the following sentences (10 points) 
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Q4: Compare and contrast centralization and decentralization. Indicate when should managers use 
each of them? (10 points) 


