Chapter 3

Communicating INTERCULTURALLY

Multiple Choice

1.  With market globalization, intercultural communication 


a.  becomes less of a challenge.


b.  reduces your chances of interacting with people who speak another 


     language.

         c.  is aided by advanced technologies such as faxes, overnight delivery, and 
  
  e-mail.


d.  all of the above

ANSWER: c; DIFFICULTY: moderate; PAGE: 68; TYPE: concept

2.  Cultural diversity is the degree to which the population is made up of people 

     from various national, racial, educational, and 


a.  economic backgrounds.


b.  religious backgrounds.


c.  employment backgrounds.


d.  ethical backgrounds.

ANSWER: b; DIFFICULTY: moderate; PAGE: 69; TYPE: concept

3. The largest minority group in the U.S., which will account for 24 percent of the 

    population by 2010, is


a.  African Americans.


b.  Hispanic Americans.


c.  Asian Americans.


d.  Native Americans.

ANSWER: b; DIFFICULTY: moderate; PAGE: 69; TYPE: concept

4.  An example of an American subculture would be 


a.  Cuban Americans.


b.  Grateful Dead fans.


c.  the Amish.


d.  all of the above

ANSWER: d; DIFFICULTY: moderate; PAGE: 69; TYPE: application

5.  Many difficulties in intercultural communication occur because people in 

     different cultures have different 


a.  genetics.


b.  assumptions about how people should think, behave, and 



     communicate.


c.  environments.


d.  media.

ANSWER: b; DIFFICULTY: moderate; PAGE: 70; TYPE: concept

6.  In high-context cultures 


a.  people rely more on nonverbal circumstances and cues to convey 
    
  
     meaning.


b.  people rely less on the environmental setting to convey meaning.


c.  the rules of everyday life are highly explicit.


d.  all of the above

ANSWER: a; DIFFICULTY: moderate; PAGE: 70-71; TYPE: concept

7.  To convey meaning in a low-context culture such as the one existing in 

     Germany, people rely more on 


a.  gestures and vocal inflection.


b.  indirectness and metaphors.


c.  situational cues.


d.  explicit verbal communication.

ANSWER: d; DIFFICULTY: moderate; PAGE: 70-71; TYPE: concept

8.  When it comes to decision-making customs, executives from low-context 

     cultures 


a.  try to reach decisions as quickly and as efficiently as possible.


b.  prefer to make their deals slowly, after much discussion.


c.  spend a lot of time on each little point to display their good faith.


d.  arrive at decisions through consensus, after an elaborate and time-


     consuming process.

ANSWER: a; DIFFICULTY: moderate; PAGE: 71; TYPE: concept

9.  Businesspeople from Japan would most likely 


a.  enjoy confrontational, debate-oriented negotiations.


b.  remain distant and aloof.


c.  use a go-between or third party to assist in the negotiation.


d.  do all of the above

ANSWER: c; DIFFICULTY: moderate; PAGE: 71; TYPE: concept

10.  If a U.S.-based official pays a bribe to government officials in another 

       country, it is 


a.  always considered a normal part of doing business.


b.  considered unethical but not illegal to do so.


c.  illegal, under U.S. law.


d.  only unethical if the bribe is over $1,000.

ANSWER: c; DIFFICULTY: moderate; PAGE: 72; TYPE: application

11.  People in the United States generally 


a.  view hard-earned material comfort as a worthy goal.


b.  believe that people who work hard are no better than those who don't   
  
     work hard.


c.  condemn materialism and prize a carefree lifestyle.


d.  spend far less time on the job than German workers.

ANSWER: a; DIFFICULTY: moderate; PAGE: 72; TYPE: concept

12.  A spacious office, a big desk, and expensive accessories are most likely to be 

       status symbols for executives in 


a.  the United States.


b.  France.


c.  Saudi Arabia.


d.  all of the above

ANSWER: a; DIFFICULTY: easy; PAGE: 73; TYPE: concept

13.  Meeting a deadline is less important than building a relationship for 

       businesspeople from 


a.  the United States.


b.  Scandinavia.


c.  Latin America.


d.  Germany.

ANSWER: c; DIFFICULTY: moderate; PAGE: 73; TYPE: concept

14.  During a business conversation, U.S. businesspeople usually stand 


a.  less than 3 feet apart.


b.  about 5 feet apart.


c.  about 8 feet apart.


d.  more than 12 feet apart.

ANSWER: b; DIFFICULTY: moderate; PAGE: 73; TYPE: concept

15.  Nodding one’s head up and down 


a.  signals agreement in any country.


b.  can mean “yes” or “no,” depending on the cultural environment.


c.  is never acceptable in business.


d.  is considered very rude in Bulgaria.

ANSWER: b; DIFFICULTY: moderate; PAGE: 74; TYPE: concept

16.  Ethnocentrism can be overcome by 


a.  maintaining an open mind.


b.  judging other groups according to your own standards.


c.  ignoring the distinctions between cultures.


d.  remembering that people from other cultures communicate in ways that 
 
     are inferior to your own.

ANSWER: a; DIFFICULTY: moderate; PAGE: 74-75; TYPE: concept

17.  Stereotyping 


a.  is never a good practice.


b.  lets you deal with individuals as they really are.


c.  can be useful in the early stages of learning about a culture.


d.  is often the result of thorough, specific, and accurate evidence.

ANSWER: c; DIFFICULTY: moderate; PAGE: 74; TYPE: concept

18.  When you react ethnocentrically, you 


a.  assume that others will act the same way you do.


b.  recognize the differences that exist between your culture and other



  cultures.


c.  focus on the possibility that your words and actions will be 


     misunderstood.


d.  do all of the above

ANSWER: a; DIFFICULTY: moderate; PAGE: 74; TYPE: concept

19.  To learn as much as you can about a culture, 


a.  read books and articles about the culture.


b.  talk to people who have done business with members of that culture.


c.  find out about the country's subcultures.


d.  do all of the above

ANSWER: d; DIFFICULTY: moderate; PAGE: 75-77; TYPE: concept

20.  Taking responsibility for communication means 


a.  not assuming it's the other person's job to communicate with you.


b.  taking the initiative to greet new people in new situations.


c.  admitting the mistakes you make when you communicate across differing 

  cultures.


d.  having the ability to blame the right person when communication breaks 
  

  down.

ANSWER: a; DIFFICULTY: moderate; PAGE: 75; TYPE: concept

21.  If you are offered food or drink in an Arab country, you should


a.  refuse politely at first, but then finally accept.


b.  angrily refuse.


c.  accept enthusiastically.


d.  accept, as long as it’s something you like.

ANSWER: a; DIFFICULTY: difficult; PAGE: 75; TYPE: application

22.  Tolerating ambiguity means 


a.  learning to overlook such distractions as dress, appearance, and 



  environmental discomfort.


b.  learning to control your frustration when placed in an unfamiliar or 


  confusing situation.


c.  learning how best to pursue message meaning when communication is 


  confusing and unclear.


d.  all of the above

ANSWER: b; DIFFICULTY: moderate; PAGE: 75; TYPE: concept

23.  About _____ of internet users are native English speakers.


a.  10%


b.  22%


c.  32%


d.  50%

ANSWER: c; DIFFICULTY: difficult; PAGE: 77; TYPE: concept

24.  After English, the language most commonly spoken in U.S. homes is 


a.  Spanish.


b.  French.


c.  Japanese.


d.  Italian.

ANSWER: a; DIFFICULTY: moderate; PAGE: 77; TYPE: concept

25.  Which of the following sentences contains an idiomatic expression? 


a.  Our monthly sales quota is unrealistic.


b.  We don’t expect to meet our monthly sales quota.


c.  Making our monthly sales quota will be a piece of cake.


d.  The sales quota is very reasonable.

ANSWER: c; DIFFICULTY: moderate; PAGE: 78; TYPE: application

26.  Japanese businesspeople tend to speak softly, a characteristic that to Western 

       listeners implies 


a.  great respect.


b.  shyness and lack of interest.


c.  emotionalism.


d.  all of the above

ANSWER: b; DIFFICULTY: moderate; PAGE: 79; TYPE: concept

27.  When you deal with people who don't speak your language at all, you have 

       three appropriate options, including 


a.  using an intermediary or a translator.


b.  using gestures and sign language.


c.  speaking loudly and enunciating clearly.


d.  using an English-only policy.

ANSWER: a; DIFFICULTY: moderate; PAGE: 81; TYPE: concept

28.  When preparing a website for an international audience,


a.  the only thing you need to alter from your U.S. website is translations 


  from English to target languages.


b.  you can assume that the audience is familiar with common U.S. phrases 


  and references.


c.  be sure to remove all graphics, in case they might offend someone.


d.  be careful to express times and dates in universal terms.

ANSWER: d; DIFFICULTY: moderate; PAGE: 81; TYPE: concept

29.  If you will be living in another country where you will be doing business in 

       English,  


a.  there is no need for you to learn that country’s language.


b.  you should learn only those words that are absolutely necessary for 


  getting around.


c.  you will show respect by making every effort to learn the language.


d.  you should only deal with natives who can speak English.

ANSWER: c; DIFFICULTY: moderate; PAGE: 82; TYPE: concept

30.  If you have a business message translated from English into another 

       language, it is a good idea to


a.  have it translated word for word.


b.  have it back-translated.


c.  use several translators.


d.  do all of the above

ANSWER: b; DIFFICULTY: moderate; PAGE: 82; TYPE: concept

31.  Letters from Japanese businesspeople tend to 


a.  come to the point slowly.


b.  be direct and brief.


c.  include no comments about anything but the business at hand.


d.  do all of the above

ANSWER: a; DIFFICULTY: moderate; PAGE: 82; TYPE: concept

32.  When writing for multicultural audiences, it’s important to 


a.  use plain English.


b.  be clear.


c.  address international correspondence properly.


d.  do all of the above

ANSWER: d; DIFFICULTY: easy; PAGE: 82-83; TYPE: concept

33.  When writing letters to businesspeople in other countries, you should 


a.  use an informal, friendly tone.


b.  keep your sentences and paragraphs long.


c.  be vague and general in your wording.


d.  make generous use of transitional words and phrases.

ANSWER: d; DIFFICULTY: moderate; PAGE: 82-83; TYPE: concept

34.  When speaking in English to people who use English as a second language, 


a.  forget about feedback; just make sure you get your message across.


b.  repeat your sentences often, a little louder each time.


c.  try to eliminate noise by pronouncing words clearly.


d.  use plenty of adjectives such as fantastic and fabulous.

ANSWER: c; DIFFICULTY: moderate; PAGE: 83; TYPE: concept

35.  When speaking with someone from another culture, avoid


a.  talking down to the other person.


b.  using any foreign phrases.


c.  paying any attention to the person’s body language.


d.  all of the above

ANSWER: a; DIFFICULTY: moderate; PAGE: 83; TYPE: concept

True or False

36.  Intercultural communication is the process of sending and receiving messages 

      within a specific culture. 

ANSWER: F; DIFFICULTY: moderate; PAGE: 68; TYPE: concept

37.  International business communication has been hampered by tightening trade 

       barriers throughout the world. 

ANSWER: F; DIFFICULTY: moderate; PAGE: 68; TYPE: concept

38.  Although U.S. business is becoming more international and more culturally 

       diverse, intercultural skills are still low on the list of companies’ employee 

       requirements. 

ANSWER: F; DIFFICULTY: moderate; PAGE: 69; TYPE: concept
39.  Cultural diversity refers to the degree to which a population is made up of 

       people from various national, ethnic, racial, and religious backgrounds. 

ANSWER: T; DIFFICULTY: moderate; PAGE: 69; TYPE: concept

40.  By 2010, minorities are expected to account for half of the U.S. population. 

ANSWER: T; DIFFICULTY: easy; PAGE: 69; TYPE: concept

41.  People within a particular culture tend to differ greatly in their basic 

       assumptions about how people should think, behave, and communicate. 

ANSWER: F; DIFFICULTY: moderate; PAGE: 69; TYPE: concept

42.  Culture is inborn. 

ANSWER: F; DIFFICULTY: moderate; PAGE: 69; TYPE: concept

43.  Distinct groups that exist within a major culture are referred to as subcultures.

ANSWER: T; DIFFICULTY: moderate; PAGE: 69; TYPE: concept

44.  Ethnocentrism is the tendency to have an equally unbiased view of all ethnic 

       groups. 

ANSWER: F; DIFFICULTY: moderate; PAGE: 70; TYPE: concept

45.  Because the United States and Germany have such high-context cultures, they 

       rely heavily on verbal communication and less on implied meaning. 

ANSWER: F; DIFFICULTY: moderate; PAGE: 70; TYPE: concept

46.  Cultural context refers to the pattern of physical cues, environmental stimuli, 

       and implicit understanding that conveys meaning between members of the 

       same culture. 

ANSWER: T; DIFFICULTY: moderate; PAGE: 70; TYPE: concept

47.  In low-context cultures, businesspeople try to reach decisions as quickly and 

       efficiently as possible. 

ANSWER: T; DIFFICULTY: moderate; PAGE: 70-71; TYPE: concept

48.  Japanese businesspeople seek to forge personal ties to establish long-term 

      relationships before entering into serious negotiations. 

ANSWER: T; DIFFICULTY: moderate; PAGE: 71; TYPE: concept

49.  Regardless of the country you're doing business in, a person suspected of a 

       crime is considered innocent until proven guilty. 

ANSWER: F; DIFFICULTY: moderate; PAGE: 72; TYPE: concept

50.  The industrialized nations have signed a treaty that makes payoffs to foreign 

       officials a criminal offense. 

ANSWER: F; DIFFICULTY: moderate; PAGE: 72; TYPE: concept

51.  In every culture, it’s safe to assume that people value working hard for 

       material comforts.

ANSWER: F; DIFFICULTY: moderate; PAGE: 72; TYPE: concept

52.  A U.S. executive visiting the Middle East is correct in assuming that someone 

       with a cramped and modest office is of lower status. 

ANSWER: F; DIFFICULTY: moderate; PAGE: 73; TYPE: concept

53.  In Arab countries, it is impolite to take gifts to a man’s wife, but it is 

       acceptable to take gifts to his children. 

ANSWER: T; DIFFICULTY: moderate; PAGE: 73; TYPE: concept

54.  People in Germany and Japan usually feel most comfortable when they stand 

       about five feet apart during a business conversation. 

ANSWER: F; DIFFICULTY: moderate; PAGE: 73; TYPE: concept

55.  Differences in body language are a major source of misunderstanding in 

       intercultural communication. 

ANSWER: T; DIFFICULTY: easy; PAGE: 74; TYPE: concept

56.  When ethnocentric people stereotype an entire group of people, they are 

       usually justified in doing so. 

ANSWER: F; DIFFICULTY: moderate; PAGE: 74; TYPE: concept

57.  Ethnocentric people fail to communicate with individuals as they really are. 

ANSWER: T; DIFFICULTY: moderate; PAGE: 74; TYPE: concept

58.  To overcome ethnocentrism, you should ignore the differences between 

       another person’s culture and your own. 

ANSWER: F; DIFFICULTY: moderate; PAGE: 74; TYPE: concept

59.  When you're preparing to do business in another culture, even studying that 

       culture in advance won't help you communicate more effectively. 

ANSWER: F; DIFFICULTY: moderate; PAGE: 75; TYPE: concept

60.  You can communicate more effectively if you develop general skills that you 

       can adapt in any culture.

ANSWER: T; DIFFICULTY: moderate; PAGE: 75; TYPE: concept

61.  Almost all Internet users are native English speakers.

ANSWER: F; DIFFICULTY: moderate; PAGE: 77; TYPE: concept

62.  People from the Middle East tend to speak more loudly than Westerners 

       because they are a more emotional people. 

ANSWER: F; DIFFICULTY: moderate; PAGE: 79; TYPE: concept 

63.  Swedish business culture strongly favors compromise and discourages heated 

       debates and confrontations. 

ANSWER: T; DIFFICULTY: moderate; PAGE: 79; TYPE: concept 

64.  American and French businesspeople have pretty much the same approach to 

       writing business messages. 

ANSWER: F; DIFFICULTY: moderate; PAGE: 80; TYPE: concept

65.  When speaking to someone for whom English is a second language, you should avoid using slang and idioms. 

ANSWER: T; DIFFICULTY: moderate; PAGE: 80; TYPE: concept

66.  In general, when writing to someone in another country, U.S. businesspeople 

       should be a bit more formal than they would be otherwise. 

ANSWER: T; DIFFICULTY: moderate; PAGE: 80; TYPE: concept

67.  If you don't have the time or the opportunity to learn a new language, your 

       learning just a few words is considered insulting in most cultures. 

ANSWER: F; DIFFICULTY: moderate; PAGE: 81; TYPE: concept

68.  Many U.S.-based companies offer English language training programs for 

       employees.

ANSWER: T; DIFFICULTY: moderate; PAGE: 82; TYPE: concept

69.  Japanese business correspondence tends to be brief and to the point. 

ANSWER: F; DIFFICULTY: easy; PAGE: 82; TYPE: concept

70.  When speaking in English to people who speak English as a second language, 

       you should always speak much more loudly than you would to a native 

       English speaker. 

ANSWER: F; DIFFICULTY: moderate; PAGE: 83; TYPE: concept

Fill-in-the-Blank

71.  The process of sending and receiving messages between people of different 

        cultures is called ____________________  ____________________. 

ANSWER: intercultural communication; DIFFICULTY: easy; PAGE: 68; TYPE: concept

 72.  Market ____________________ is the increasing tendency of the world to 

        act as one marketplace.

 ANSWER: globalization; DIFFICULTY: moderate; PAGE: 68; TYPE: concept

 73.  The degree to which a workforce is made up of people from various 

         national, ethnic, racial, and religious backgrounds reflects its 

         ____________________ ____________________. 

ANSWER: cultural diversity; DIFFICULTY: moderate; PAGE: 69; TYPE: concept

 74.  ____________________ is a shared system of symbols, beliefs, attitudes, 

        values, expectations, and norms for behavior. 

ANSWER: Culture; DIFFICULTY: moderate; PAGE: 69; TYPE: concept

 75.  Groups that might be considered ____________________ in the United 

        States are Mexican Americans, Mormons, and Russian immigrants. 

ANSWER: subcultures; DIFFICULTY: moderate; PAGE: 69; TYPE: concept

 76.  ____________________ is the tendency to judge all other groups according 

        to your own group's standards, behaviors, and customs. 

ANSWER: Ethnocentrism; DIFFICULTY: moderate; PAGE: 70; TYPE: concept

77.  Cultural ____________________ is the pattern of physical cues, 

       environmental stimuli, and implicit understanding that convey meaning 

       between two members of the same culture. 

ANSWER: context; DIFFICULTY: moderate; PAGE: 70; TYPE: concept

 78.  In a ____________________ culture such as exists in Taiwan, people rely 

        less on verbal communication and more on the context of nonverbal actions 

        and environmental setting to convey meaning. 

ANSWER: high-context; DIFFICULTY: moderate; PAGE: 70; TYPE: concept

 79.  In a ____________________ culture such as exists in Germany, people rely 

        more on verbal communication and less on circumstances and implied 

        meaning. 

ANSWER: low-context; DIFFICULTY: moderate; PAGE: 70; TYPE: concept

80.  Whether called a huilu (China), vzyatka (Russia), or una mordida (Mexico), 

        money paid to get favors from foreign officials is still a 

        ____________________. 

ANSWER: bribe; DIFFICULTY: moderate; PAGE: 72; TYPE: concept

81.  Rules that teach members of a culture how to behave in common social 

       situations (such as table manners at meals) are considered 

       ____________________ rules.

ANSWER: formal; DIFFICULTY: moderate; PAGE: 72; TYPE: concept

82.  Rules learned by watching how people behave and then imitating that 

       behavior are termed ____________________ rules.

ANSWER: informal; DIFFICULTY: moderate; PAGE: 72; TYPE: concept

83.  Differences in  ____________________  ____________________, such as 

       gestures and eye contact, are a major source of misunderstanding during 

       intercultural communications. 

ANSWER: body language or nonverbal communication; DIFFICULTY: easy; PAGE: 73; TYPE: concept

84.  Ethnocentric people are prone to ____________________, or attempting to 

       predict individuals' behavior or character on the basis of their membership in 

       a particular group.

ANSWER: stereotyping; DIFFICULTY: moderate; PAGE: 74; TYPE: concept

85.  One way to protect against poor translation is to  ____________________ - 

       ____________________ the same message into the original language.

 ANSWER: back-translate; DIFFICULTY: difficult; PAGE: 82; TYPE: concept

Short Answer 

86.  What two trends have made intercultural communication vital for success in 

       today’s marketplace?  Briefly describe each one.

ANSWER: Increases in market globalization and cultural diversity have made intercultural communication particularly important. Market globalization is the increasing tendency of the world to act as one market, while cultural diversity describes the variety of people (who differ in language, race, gender, age, and so on) who make up the workforce.

DIFFICULTY: moderate; PAGE: 68-69; TYPE: concept

87.  Define culture and subculture.

ANSWER: A culture is a shared system of symbols, beliefs, attitudes, values, expectations, and norms for behavior. A subculture is a distinct group that exists within a major culture.

DIFFICULTY: easy; PAGE: 69; TYPE: concept

88.  What is ethnocentrism, and how can it be overcome?

ANSWER:  Ethnocentrism is the tendency to judge all other groups according to one’s own group’s standards, behaviors, and customs, and to see all other groups as inferior by comparison. You can overcome ethnocentrism by acknowledging distinctions and by avoiding assumptions and judgments.     

DIFFICULTY: moderate; PAGE: 70, 74; TYPE: concept

89.  Explain the difference between a high-context culture and a low-context 

       culture, and provide at least one example of each.

ANSWER: In high-context cultures such as South Korea or Taiwan, people rely less on verbal communication and more on the context of nonverbal actions and environmental setting to convey meaning. In low-context cultures such as the United States and Germany, people rely more on verbal communication and less on circumstances and cues to convey meaning.

DIFFICULTY: moderate; PAGE: 70-71; TYPE: concept

90.  Describe at least three common business activities affected by contextual 

      differences across cultures.

ANSWER: Contextual differences across cultures can profoundly affect the way people engage in decision making, problem solving, and negotiating.

DIFFICULTY: moderate; PAGE: 71; TYPE: concept

91.  Distinguish ‘formal’ and ‘informal’ cultural rules, then briefly describe three 

       areas in which differing informal rules can become evident during 

       intercultural communication.         

ANSWER:  Formal rules are specifically taught dos and don’ts of how to behave in common social situations. Informal rules are difficult to identify and are usually learned by watching others’ behavior and imitating it. Differences in informal rules can affect a number of areas, including attitudes toward materialism, social roles, status, manners, and time.   

DIFFICULTY: difficult; PAGE: 72; TYPE: application

92.  List at least two ways to learn about a culture, and explain what sorts of 

       information are particularly important to research.    

ANSWER:  Reading books and articles about the culture is one method for leaning more about it. Talking with individuals who have done business with members of that culture is another. It is important to find out about the culture’s history, religion, politics, values, customs, and subcultures.

DIFFICULTY: moderate; PAGE: 75; TYPE: concept

93.  Define “idiom.” Provide at least two examples as part of your explanation.  

ANSWER:  An idiom is a group of words that mean more than the sum of their literal parts. For example, “up the creek without a paddle” can describe being in a tough situation, while “sitting pretty” can refer to being in a very favorable one.

DIFFICULTY: moderate; PAGE: 78; TYPE: concept and application

94.  Briefly describe at least three strategies for writing effective multicultural 

       messages.

ANSWER:  Using plain English, citing numbers carefully, being brief, and using short paragraphs are all helpful when writing to a multicultural audience. It is also important to avoid slang and idioms. 

DIFFICULTY: moderate; PAGE: 82-83; TYPE: application

95.  A new employee who speaks English as a second language has just joined the design team you lead. You notice that she often looks confused during conversations. Describe at least three useful strategies for this situation. 

ANSWER: Eliminating noise, paying close attention to body language, clarifying your intent with repetition and examples would all be useful in this situation. It would also be important to use objective and accurate language and clarify what will happen next.

DIFFICULTY: difficult; PAGE: 83; TYPE: application 

Essay         

96.  Since cultures do not always share the same ideas on ethical issues, how can 

       you keep messages ethical when communicating interculturally?    

ANSWER:  Not all cultures share the same perspective on ethical issues. When communicating interculturally, it’s important to actively seek mutual ground by being flexible and not insisting that everything happen in terms of one culture or another. Sending and receiving messages without judgment is also vital: Both parties must recognize that values vary among cultures and that trust is essential.  In addition, messages should be honest. Both parties have to recognize their own cultural biases. Finally, for ethical intercultural communication to occur, the stakeholders must show respect for cultural differences. Avoiding ethnocentrism allows both parties to understand and acknowledge the other’s needs and preserve mutual dignity.   

DIFFICULTY: difficult; PAGE: 72; TYPE: concept

97.  While working in Mexico, you schedule a meeting with a vendor who lives 

       there. When he shows up 20 minutes after the meeting was supposed to 

       begin, should you take it as a sign of incompetence or disrespect? Explain.        

ANSWER:  This behavior should not be regarded as a sign of incompetence or disrespect. It simply reflects cultural differences in the treatment of time. Executives in countries such as the U.S. and Germany view time as limited and tend to focus on one task during each scheduled period of the day. In Asian and Latin American cultures, however, time is treated with more flexibility. In these cultures, building business relationships is more important than meeting deadlines and being precisely punctual: The work day is not expected to follow a rigid, preset schedule. If you respond with frustration or anger to the vendor’s late arrival, it could unnecessarily erode your relationship.      

DIFFICULTY: moderate; PAGE: 73; TYPE: application

98.  What two types of nonverbal differences might you encounter when working 

       with businesspeople from other cultures? Provide at least one example of

       each type.  

ANSWER:  Nonverbal differences among cultures are particularly evident in concepts of personal space and the use of body language. For example, people in the U.S. usually stand about five feet apart during business conversations. This distance, however, is uncomfortably close for people from Germany or Japan and uncomfortably far for Arabs and Latin Americans. There are also important cultural differences in terms of how body language is interpreted. For instance, while individuals in the U.S. nod their heads up and down to signal agreement, this same gesture in Bulgaria means “no.”  

DIFFICULTY: moderate; PAGE: 73-74; TYPE: concept

99.  When doing business abroad, what are three strategies can you use to 

       promote effective intercultural communication?    

ANSWER:  The most important approach is to assume that cultural differences exist unless you discover otherwise. This assumption alone will prevent a number of awkward and embarrassing situations. It’s also important to take responsibility for communication, not assuming that it’s the other person’s job to communicate with you. Tolerating ambiguity by controlling your frustration in confusing situations is also helpful. Finally, simply being patient and persistent can go a long way toward helping you communicate effectively in an unfamiliar culture. 

DIFFICULTY: difficulty; PAGE: 74; TYPE: concept

100.  How can cultural differences affect communication styles? What general 

         rule approach should Americans take when writing intercultural 

         correspondence?

ANSWER:  Audiences in various cultures often have widely differing ideas of appropriate communication styles. These expectations dictate factors such as how direct one can be, whether or not heated debates and confrontations are acceptable, and whether written or oral communication is generally preferred. In general, American businesspeople need to be more formal in their international correspondence than they are when writing to people in their own country.

DIFFICULTY: moderate; PAGE: 79-80; TYPE: concept
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