
BPMN Diagrams: Collaboration 

Into collabora6on diagrams there’s  a main concept to consider: “A PARTICIPANT”.
BPMN considers a par6cipant an en6ty or process involved into a collabora6ve rela6on .

Participants
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Collabora6on Diagram: Interac6on between Pools
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Collabora6on Diagram: Interac6on between Pools + Lanes
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• An example of collaboration between a patient and medical office. The processes 
within pools are abstracted to hide complexity or private information to partners. 
Note: pool (1), lane (2), message flow (3) and control flow (4). 

 

http://www.iet.unipi.it/m.cimino/bpm/res/mov13.swf 
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BPMN Collabora6on:  Exercise-4
The Sales department once they receive an order, they review the 
order, then they send it to the Payments department to process the 
payment for the order and they also start processing the order. If any 
unwanted event happen, they cancel the order and end the process. 
Otherwise, if all is ok, three things may happen. If payment is 
completed, they ship the order and send a message to say order 
completed. If the order was cancelled, they put back the products to 
the stock room (restock products) and they send a message to say 
so. If the payment was not made within 5 days, they also return back 
the products to the stock (restock products) and send a message to 
say “Order unpaid”. 
In the Payment department, once the payment request is received, 
they process the credit card. If for any reason, credit card fails, the 
order is cancelled, they prepare invoice and send a message to send 
payment completed. 

Draw a process/collaboration diagram for the following scenario
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