‘Group Formation and Project Planning’

· Group name : 
We choose the name ‘ X-Factor ’ as a name of our group . 

· Group members :
1. Ahmad Salameh	          ID : 1110217 .
2. Rinad Lahlooh              ID : 1120465 .
3. Ehab Amriah                ID : 1120871. 
4. Ahmad Dar Khalil        ID : 1120443 . 


· Members roles :
1. Project manager : Ehab Amriah . 
2. Secretary : Rinad Lahlooh . 
3. Technical Architect : Ahmad Dar Khalil .
4. Programmer and tester : Ahmad Salameh . 

· Management strategy  :
1. [bookmark: _GoBack]Meeting : As a team we will make at least one meeting per week which is regularly on the Saturday because we have enough time to work together and discuss the task that will be provided on that week .of course , the meeting will be in the university at the library in the most cases . 
2. Decision : In our group we prefer to make the decisions by voting and try to see the opinion and the arguments for each point of view , that will make every one a very important part of the whole team .

