	Customer Groups: This exercise is to assess how well you understood Requirement Analysis (and NOT to assess your developer group)
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	Topic: Assessment of the Business/System Requirement Analysis/Model phase
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	G1



	1-Are the following items included in the report?-delete YES or No as appropriate

	Yes
	ACTORS analysis and their description.

	Yes
	USE-CASE diagram(s). [One overall system use case - and up to 3 multi-level use case diagrams, if needed]. 

	Yes
	USE-CASES and their detailed description [up to 4 use cases, one each]

	Yes
	ACTIVITY diagram (s): One main activity diagram to show a business process, and up to four instance activity diagrams of key use-cases, one each, preferably of the scenarios in detailed before, showing its normal, alternative and error flows.

	2- Do you Approve the requirement Analysis report? - -delete YES or No as appropriate

	Yes
	Yes, ACTORS and their description are complete, meaningful and meet my business needs.  

	Yes
	Yes, USE CASES are complete- meaningful and meet my business (USER) requirement.   

	Yes
	Yes, ACTIVITIES are complete- meaningful and represent my business processes.   

	No
	No, ACTORS and their description are not complete- some are not correctly analysed and are listed below in 3.1

	No
	No, USE CASES are not complete- some are not correctly analysed and are listed below in 3.1

	No
	No, ACTIVITIES are not complete- some are not correctly analysed and are listed below in 3.2 

	3- Assessment of the cooperation with your developer group

	3.1- Have your respective developer group analysed the requirements to fit your business needs? If yes, list what key requirements have correctly been analysed. If not, write what requirements have NOT correctly been analysed.

	Yes, The customer group agreed about the price, and we discussed the details of the payment method.


	3.2- Have your respective developer group analysed the requirements correctly in terms of your business understanding and have they used the correct UML notation for you to understand? If yes, write how well you think they understood your business and UML notations. If not, write where they have not analysed your business correctly or not conformed to UML.

	Yes , Developer group understands well the notations of the UML , and the analysis of the requirements 

Developer group provide detailed UML diagrams and analysis, with a clear implementation for relations between attributes and entities of the diagrams.



	3.3- Have your respective developer group been collaborative enough in responding to your discussion? Write a statement on their collaboration, on: helpful in listening to your suggestions, contacting you to discuss, meeting you to discuss and suggesting ways to improve the efficiency of your business.

	
We were in touch with the developer group in each step , we meeting more than one time to discuss more details of the system and requirement analysis ,they were very cooperative and helpful in providing more suggestions to improve efficiency and effective of the business .




