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Introduction about MoLG

MolLG has the following strategic objectives as
stated in its Strategic Framework 2011-14:

(Strengthen the LGU’s capacity in the fields of
local planning,

Develop an enabling legal environment that
encourages Public Private Partnership (PPP’s),

Ulinstitutionalize community participation in
LGU’s




Planning Levels in Palestine

Strategic Development Plans

National Development plan
(NDP)

Sectorial Plans

Regional Development
Plans

Strategic
Development
& Investment
Plans (SDIP)

Rural
Develop-
ment Plans

Physical Plans

National Spatial Plan
(for protection the natural
resources & Cultural heritage
sites)

Regional Spatial Plans
-Gaza Regional Plan /2005
-West Bank Regional Plan(

not finished yet)

Urban Plans
Phase I: Spatial Development
Framework.
Phase Il: Land Use Plan, Building
Regulations, Complementary Sector
Plans.

Detailed Plans(Mandatory)
- Detailed Plans
- Parcellation Plans




Planning Phases
“Urban Planning Manual Approach”

itegic Plan

aster Plan

SDIP and other
forms of strategic

Plans

+» Stakeholder analysis
s SWOT analysis
+» Challenges &

opportunities
s Development vision
 Action Programs
*» Investment Program

Phase I: Spatial
Development
Framework

¢ Planning
framework
¢ Sectorial
Assessment
s Developed
Potentials &
Challenges
s Developed
Alternatives
s Spatial
Development
Framework

Phase II: Land
Use Plan &
Building
regulation

% Land use plan

s Building
regulations

% Complementary
sector plans.

I Detailed Plans

Parcellation Plans

Action Area Plans

Specific Purpose
Plan




RHC General Context '

Regeneration of Historical Centres (HCs)
context implies two main concepts:

and of the urban and rural
areas which feature historical and cultural values and are
currently affected by abandonment and physical and
economic depletion.




RHC Program Objectives

General objective

To improve the social, cultural and economic development of Local
Government Units and Municipalities in Palestine.

Specific objective

To enhance Local Governments capacity to regenerate their
Historic Centers and support sustainable local development in
these areas




Regeneration of Historic Centers

Partner(s):

MolG, MDLF, BTC ... MoPAD, MoTA

Result 1: MolLG

Regeneration forms an integrated element of Municipal Planning
in targeted LGU Clusters.

Result 2: MDLF

The socio-economic regeneration of the targeted HC is enhanced.

Result 2: MolLG

Lessons learned from RHC project contribute to evidenced based
policy framework and planning strategies.
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Phase 1: Base Line
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Desk review of SDIP, Urban

Planning documents .

Specific consultation meetings
and workshops

Assessment of Heritage
Protection Regulation

Select sample HCs
(10%= 40 LGUs)

Survevs(Inception Phase)

Technical capacity needs
assessment.

12 HCs selected




Inventory of HCs

¢ Inventory Forms &
Manual -

s*Conduct the
inventory surveys -

Lease Agreements Arrangements

s*Develop Lease
Agreements
Templates

s Identification and
negotiations of lease
Agreements




Institutional capacity building

Cooperation with Universities
An- Najah University- MOU

¢ Birzeit University

¢ Polytechnic University- MOU
¢ Hebron University

«¢* Summer Courses 2016

Study Visits

** Morocco
s Turkey
s*Jordan
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Base map

Land Property
Construction Type,
Building Height,
Additional Floors,

w

No. of Inhabitants,
State of Occupancy,
Level of Damage,
Vulnerability,
Building values)




Ministry of Local Govemorate
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Regenration of Historic Center Program (RHC)
Sabastiya Historic Center

Land Property
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*¢* Regeneration program( Vision, Objectives,
Interventions).

**Memory mapping & story telling .

+¢ Field Visits in the HCs.

¢ Implementation and monitoring
s Estimated costs
¢ Priorities, Risks




Illustration by Rory Seaford of The Creative Element,
www.pluggingtheleaks.org/resources/plm_ptl_images.htm



Local Economic Development for
Regeneration of Historic Centers

[-Building Partnerships >
* Increasing Public

Participatory
(« QAS: Quick assessment ) ’ Planning
» Expert Opinion

« Physical Analysis (GIS, e Community Visioning Interest/
Sectorial Planning (SWOT, storytelling, e Attracting Investment.
analysis). memory mapping) « Promoting new

« Specific Studies * Regeneration approaches towards HCs

Programming (focus
groups , Specific Studies)

Regeneration
\ / Programs

‘ Implementation

;
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Community

Visioning (SWOT,
storytelling, memory
mapping)

@ 4

Participatory
Planning

Local Economic Development for
Regeneration of Historic Centers

(& :
Regeneration
Programming
(focus groups,
Specific Studies,
value chain)

. 4




Local Economic Development for
Regeneration of Historic Centers

Building
Partnerships Investment.

Attracting ]

Regeneration Programs

Implementation

Increasing Public Promoting new
Interest approaches towards
HCs
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- 6 clusters (Joint Planning areas)- 22
LGUS

- 7 of the targeted HCs will be included
within these SDFs .




SDF will be the_

base for preservation of the Cultural and natural heritages
within each planning area/ cluster. The SDF includes local development
strategy which

or any action area plans for the targeted HCs.

From another side when drafting the Regional Spatial Plans (RSP), and
its spatial link to the National Spatial Plan (NSP); the SDF is used to

, and the
tourist development vis-a-vis the existing and proposed new paths or
unpaved roads, historic and archaeological sites.




historic center
agricultural fields

camping site
lemon valley

farm area
main historic center

main roads

road
hiking tracks

road to develop

‘rcheo logical site
- street sellers
?Tagrlcultural market

‘ water source

——— streams
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Implementation Phase
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Regeneration of Historie Centers Programme (RHC)
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RHC targets
12 Historic Centers

Its Objective / 4
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To lmprove the socidl, cultural and econpmic dgvelopment

| of Local Govermment Units Dn Palésting and enhancing the Local
CTOVEVNILENES capﬁaitg to reqensrate their Historio Centers that
will support sustainable local development in these aress.
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Some Interventions / First Phase
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Bani NAMRehabilitation Project of “Day iy, Delr GhASSAneR renabilftation of ‘Dar Khattab
Multi-Furpose Building” Foodl Procéssing Workeshep
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A Rehabilitation of the Historic Plaza
Bab Assana

Assira Ashshamaliya Rehabilitation of
Dar Saed yaseen -Tradonal Orafts Cenitr
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"Asira ash Shamaliya




Bani Na'im

‘Abud

Rehabilitation of
commercial Area

Rehabilitation &

Bani Naim is well known by its commercial and trade
potentials, and that was evident in its regeneration vision for the
historic center; for was calling for “Vibrant socio-economic and
cultural center”, the main commercial route passes through the
old historic center and ends with “prophet Lut shrine”. The
intervention proposed will allow showing enhancements of the
heart of the HC and the public building will attract people to go
further and use the abandoned places, also the service center will

Furnishing of service 3ccommodate some of the social and cultural activities that

center

Rehabilitation of
touristic path of
Borbara Church

Rehabilitation
and
development of
Samra square

reflect the vision of the community. The project location was
chosen carefully by the local team and the technical committee
and it touches the main three goals set by communities “LED,
cultural and social goals”. Other phases of regeneration will go
further to enhancing social life within the village.

Abood is a small village near Ramallah, the main
strategic goal was to enhance tourism as local

recourse. The competitive LED advantage in that is
Barbara’s Saint festival. The quick fruit project proposed
is to strengthen this touristic path with MoTA
cooperation. The path proposed starts from the
archeological site where St. Barbara prison and grave are,
till the rout used in the festival, up to the main court in
the historic center where certain LED activities could
occur.
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This historic center is well known for as an intact ottoman
village, yet although it was rehabilitated before, it didn't
succeed to bring life back to HC, the proposed

Maintenance & intervention is to maintain and furnish the main throne
. Furnishing of multip palace and set it to the operational stageto be used as
Deir Istya A . . . : .
urpose building the main public space in the village. The main
(Qaser Algasem) cooperation will be with local CBOs and youth.If
succeed this intervention will help the locals to use the
surrounding places as more people will come into the
center.
The regeneration vision concentrates on “ traditional
Identity and activate HC", the proposed intervention is
Rehabilitation & from the LED program concentrating on activation of
Furnishing of several crafts production by creating a space for a crafts
Bani Zeid multipurpose workshops for women, attached to the
building (Dar information center and selling point. This also builds on
Khatab) the competitive advantage of this agricultural village,

and building on the momentum of active women
society that is there.
Rehabilitation of the As!ra competitive a'dvantag.e is ollvg oil, the village
Aseera Ash- . main economic function. The intervention proposed to
agricultural craft : . : .
Shamaleyya comblex establish a complex: workshop for different agricultural
P products and crafts with an exhibition and selling point






