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Project Initiation:  
Project discerption  

Our project specializes in making a security system for companies, homes or any other institution 

that requires this system.  In the nature of the case, the security system consists of several 

components so that we buy these components online from other countries because their price is 

lower and we offer them in the name of our company as an integrated group so that the price is 

higher and thus this increases the profit for our company.  With the possibility of making an 

application that connects them with each other, as well as an application that connects cameras 

and sensors, as well as a call center that exists in the company to track with the application and act 

in the event of anything sudden, this is automatically between the application and the call center 

without the need for human intervention. 

 

Project Feasibility Analysis 
feasibility analysis the project is feasible since that the average cost of the cameras in the markets is 

466$ and our company will offer it at 300$ while it will cost us 204$ so its 94$ profit for each unit. 

 

The problem  

1. The lack of companies that provide an integrated and advanced security system for customers.  

2. It is very costly for the customer to operate the security system himself. Also, this system will 

lack perfection and experts who follow the system closely in the event of any problem that the 

company will take care of. 

3. The high price of the security system component and the low level of efficiency of its work 

compared to its lowest price in other countries. 

 

 

The best approach for solving it 

Importing the components of the protection system from outside the country because of the 

lower price. 

Project Concept Document 

Overview of the project 

Our project specializes in making a security system for companies, homes or any other 

institution that requires this system.  In the nature of the case, the security system consists of 

several components so that we buy these components online from other countries because their 

price is lower and we offer them in the name of our company as an integrated group so that the 

price is higher and thus this increases the profit for our company.  With the possibility of making 

an application that connects them with each other, as well as an application that connects 

cameras and sensors, as well as a call center that exists in the company to track with the 

application and act in the event of anything sudden, this is automatically between the application 

and the call center without the need for human intervention. 



 

 

Purpose statement 

purpose statement: the project will cost us around 44000$ as a small startup. 

 

Goals and objectives of the project 

Importing the components of the protection system from outside the country because of 

the lower price, and this of course increases the profit and the employment of engineers 

and employees we need in our field and they are highly qualified and invest their 

expertise in work, and the development of the department to convince customers because 

in any case the company for the protection system is much better than that the customer 

does it himself. 

 

Success factors 

1. Having enough capital to start the company enables us to import the components of the 

security system from other countries  

2. Careful planning of the project 

 3. Continuous inspection and evaluation during the process of implementing the project to avoid 

mistakes and problems  

4.There are enough engineers and staff able in this field. 

Resource requirements 

1. human resources needed. 

2. Hardware resources. 

3. Battery, Wi-Fi modems, sensors, live alert, video verification, HD security camera. 

4. Panic Button, Water Sensor, Temperature Sensor, Smoke Detector, Siren, Key Fob, 

Motion Sensor, Entry Sensor. 

 

Risk information 

1. External (unpredictable). 

2. Wrong signal from sensor or false alarms. 

3. Cameras and sensors don’t meet our specification. 

4. System get hacked. 

5. Easy unauthorized access. 

6. Loss of power or Wi-Fi. 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Project Charter 

 

 



 

Stakeholders register 
 

 

 

 



Project Planning  
 

Work Breakdown Structure 
 

 

 

 

 

 

 

 

 

 

 

 

 

Schedule 

 



 

 

 

 

 

 

 

 

 



Gantt chart  

 

 

 

 

 



 

 

 

//link for the chart above 

 

https://app.smartsheet.com/sheets/XxqVPF5GfVf4PQpQQJHw6FpcgWvR6wGWhjv37Pr1?view

=gantt 

 

 

 

 

 

 

 

 



 

CPM chart 
 

Activates, Predecessors and Time Estimates 

Activity Description Duration Immediate 

Predecessors 

A Finishing the 

feasibility study and 

making precise time 

and resource 

estimations. 

3  months ---- 

B Finding a warehouse 10 days ---- 

C Order products 40 days A,B 

D Receipt of products 30 days C 

E rebrand the products 

with our company 

name 

14 days D 

F Receipt of customer 

requests 

40days C 

G Delivery of customer 

orders 

50 days F,D 

H Advertising 30 days ----- 

 

 

 

 

 



 

Critical path 
 

 

 

Critical Path (CP) is defined as the longest estimated sequence of interdependent activities that 

should be accomplished on time to ensure completion of the project on due-date. The critical path 

activities are performed under the “predecessor-successor” relationship, so that any next activity 

cannot be started until its predecessor is complete. 

In our CPM there are different paths then we determent the critical path as follows: 

A -> C -> F -> G = 90+40+40+50 

A -> C -> D -> G = 90+40+30+50 

A -> C -> D -> E = 90+40+30+14 

B -> C -> F -> G = 10+40+40+50 = 140 

B -> C -> D -> G = 10+40+30+50 =130 

B -> C -> D -> E = 10+40+30+14 = 94 

 

So the critical path is B -> C -> D -> E  equals 94. 

 



 

Cost estimation 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Human Recourses budget 
 

 

 

 

Procurement budget  

 

 



100$

 

 

 

 

40$ 

 

 

 

 

 



HR plan:   
21 

 

 

 

 

 

 

 

 

 

 

 



Procurement plan  

 

 

 

 

 

 

 

 



Communication plan  
 

 

 

 

 

 



Risk management 

 

 

 

 

 

 

 

 

 

 



Controlling and monitoring management  
 

HTNA Clarification 

As a general rule, the supplier at a minimum should have systems in place that control, monitor, and 

evaluate 

 

 

 



 

 

 

 

 

 

 

 



Quality control 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Variance analysis  
 

The control phase is done through the whole project using various tools , one of the tools is variance 

analysis 
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